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Subject:
ACTION:  FY99 Budget Information and Action
Date:
December 14, 1998


From:
Chairperson, Western-Pacific PRC


Reply to
Attn. of:
G. Blom:

(510) 273-7155 ext. 224

FAX:(510) 632-4773

To:
All Western-Pacific Flight Standards Partner Pairs








On December 9, 1998, the Regional PRC met to discuss and distribute the FY99 funding.  The information is not good.  It is going to require follow-up action by each office and continual monitoring by the committee.

As a note on PC&B, the region has been initially funded for staffing of 675.  However, the budget calls for an attrition rate of 4% over the year.  Hiring will be probably be limited to backfills, not to be brought on board until September 1999.  Staffing and personnel issues will be discussed at our next PRC meeting and more information will be given to you following that meeting.

You will receive your actual allocations from Judy early next week.  In summary, the Region received approximately $100,000 less this year than last year in both travel and supplies.  The region received approximately $470,000 less than office requests in the EBC program as listed in the “Call for Estimates,” approximately $191,000 less supply funds that requested, and approximately $1,104,000 less than office requests in travel.

Initial allocation:
EBC:

Each office was given exactly the same amount of funds obligated last fiscal year.

SUPPLIES:
Each office was given 64% of the funds obligated last fiscal year.

TRAVEL:
Each office was given 92% of the funds obligated (actually spent) last fiscal year.

The committee realizes that it appears that we took a simplistic approach to the budget problem.  This was not the case.  We put various scenarios on the table, however, we wanted to get allocations out to the fields as equitable as possible, have offices review not only the regional problem, but the immediate impact on individual offices and then have each office approach the problem from their own known requirements and provide the committee with the impact.

Summary:
EBC:  This is the same funding for your office as last year.  The committee realizes that offices may have had an increase in operations inspectors last fiscal year, however, there was no allowance for this increase at this time.  There was $100,000 put aside for the operation of the KingAir.  Remember, that the KingAir was intended to help reduce office budget requirements for aircraft rental and this should be taken into consideration.  With travel budget being hard hit, travel to simulators for currency needs to be scrutinize by each office.

SUPPLIES:  Some offices will note that the cost of funds spent this fiscal year for publications already exceeds your allocation and for most other offices you will be extremely close to running out of funds.

TRAVEL: Travel will be extremely limited and all programs will need a review now and continually throughout the year.

Initial Action:
EBC:  When you receive your allocation, please review it.  Decide on a total amount for aircraft rental and a total amount for simulator and CCMail the information to Yvonne “no later than December 18.”  Yvonne will handle tracking of EBC this year.

SUPPLIES:  Review your current expenditures and anticipated needs to keep the office going with necessary items.  Additional funds will come from and therefore reduce your travel allowance.  CCMail Judy, the amount needed by your office to be transferred from your travel allocation to cover your supplies “no later than December 18.”.  Remember, that this is supplies funds and not equipment, including software, which can not be purchase without approval from Judy.

TRAVEL:  After each office has determined the amount to transfer to supplies, this is your new travel allotment.

BOSS:  When allocations are given out next week, Judy will provide information to each Administrative Officer on how to enter allocations into BOSS.  It should be noted that these allocations need to be entered by quarter.  It is important that each office review the entire year and realistically plan spending by quarters based on anticipated work programs and commitments, as BOSS runs will be reviewed after each quarter.  Do not put money in reserve for something that MAY happen.

DEPOT SUPPLIES:  Each office has been given an allocation of approximately $833 for requisitioning supplies from the Depot.  It is suggested that offices spend this money expeditiously to ensure that it is not withdrawn.  Be sure that when ordering, that the funds are being obligated from the Depot and that your order is not being transferred to a vendor for purchasing.  If this happens, it gets charged to your supplies, not Depot funds.  Remember, that Depot Supplies do not get entered into BOSS.  If you have any questions about this, contact Yvonne.

Follow-up Action:
The committee requests that each office develop, in the form of a Memorandum to me “no later than January 14, 1999.”, first a “Statement of Impact” and if necessary, a “Statement of Justification” for known programs that will need further funding to complete during the fiscal year.  Please note that we do not expect a Statement of Justification for each Impact as some programs could be eliminated or actions postponed.
As this issue will not be going away, I will be asking for agenda time during the January Regional Partnership Conference.

Gary L. Blom
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