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San Diego FSDO

Aviation Safety Program Mission Statement

“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”

Aviation Safety Program Goals
1.
Reduce the Accident/Incident Rate.

2.
Increase aviation safety through education.

3.
Increased partnership with industry organizations.

Overview
The scope of the San Diego FSDO Aviation Safety Program encompasses both Operations and Airworthiness issues.  The underlying guidance for the Goals and Objectives is the National Work Program (“R” Items), the “National Emphasis Items”, and Regional Required items.  In addition the San Diego FSDO Aviation Safety Program will be tailored to the specific needs of the District as indicated by the accident/incident/deviation statistics.

San Diego Aviation Safety Statistics
For 1998 the Accidents/Incidents in the San Diego District fell into the following areas:

38%
Takeoff & Landing


17%
Mechanical Failure


14%
Pilot Error Landing Gear


10%
Fuel Management


  7%
Weather



  5%
Stall / Spin



  2%
Mid-Air



  2%
Ground/Taxi



  2%
Other




For 1998 the most frequently violated FARs are:

91.123

Compliance with ATC clearances and instructions

91.13

Careless or reckless operation

91.131

Operations in Class B airspace

91.129

Operations in Class D airspace

91.173

ATC clearance and flight plan required

91.133

Restricted and prohibited areas

91.103

Preflight action

61.56

Flight review

WP Aviation Safety Statistics
For 1998 the Accidents/Incidents in the WP Region fell into the following areas:

27%
Takeoff & Landing


31%
Human Factors


15%
Mechanical Failure


10%
Fuel Management
  

  5%
Preflight

  

  5%
Low Flying

 

  3%
Stall / Spin

 

  4%
Other




For 1998 the most frequently violated FARs are:

91.13(a)
Careless & reckless

61.15(e)
Alcohol & Drug/written report to DMV

91.123(a)
Deviation from ATC clearance

67.20(a)(1)
False statement on medical application

91.103

Adequate preflight

43.13(a)
Performance (tools, equipment, test necessary)

43.13(b)
At least equal to original condition

43.15(a)
Person to meet A/W requirements (inspections)

43.15(a)(2)
Instruction requirements

43.12(a)(1,2)
Falsification of records

San Diego Flight Standards District Office Annual Plan & Budget 

Month







Est. Cost

October, 1999

Wings/AMT Seminars


6  (NE-6)

Mountain Flying in San Diego, the Hazards of

Volcan Mountain.  (NE-1, RR-1, RR-2)


Lcl. Tvl.
0

Safety Meeting for Agricultural Operators last

Wednesday of the month.  (NR-2)


Lcl. Tvl.
0

PACE day October 5




Lcl. Tvl.
0

Safety Counselor Training




Lcl. Tvl.
0

Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         650.00

Spare Bulb for the In-Focus Projector



         450.00

Spare Fuse for the In-Focus Projector




35.00

Inkjet Print Cartridge, Color





58.00

Inkjet Print Cartridge, B/W






18.00

Avery Laser Labels, 1” x 4”





20.00

Avery Laser Labels, 1” x 2 5/8”





20.00

November, 1999

Wings/AMT Seminars



6  (NE-6)

Runway Incursions and Airports update for your local

airport.  (NE-1, RR-1, RR-2, NE-4)



Lcl. Tvl.
0
Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

VCR Tape








  3.33

December, 1999

Wings/AMT Seminars



None

Winter Holidays

Border Patrol Quarterly Safety Meeting  (NE-3)

Lcl. Tvl.
0
One day CFI work shop  (NR-6, NE-3)


Lcl. Tvl.
0
San Diego Aviation Maintenance Technician and

Pilot’s Symposium, December 9 & 10  (NR-1,

NR-3, NE-3, NE-6)





Lcl. Tvl.
0
CFI of the Year Award  (NE-5)



Lcl. Tvl.
0









Sup. 

10.00
AMT and Charles Taylor Awards  (NE-5)


Lcl. Tvl.
0









Sup.

60.00
Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

Certificate Frames







30.00

Engraving








60.00

Zip Disks








40.00

January, 2000

Wings/AMT Seminars



6  (NE-6)

Aviation Decision Making  (NE-1, RR-1, RR-2)

Lcl. Tvl.
0
Start of the Ten Week CFI Work Shop  (NR-1, NR-6,

NR-7)







Lcl. Tvl.
0
PACE day January 4





Lcl. Tvl.
0

Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

VCR Tapes








  3.33

February, 2000

Wings/AMT Seminars



6  (NE-6)

The FAA what we can do for you.  (NE-2, NE-4)

Lcl. Tvl.
0
Continuation of the Ten Week CFI Work Shop  (NR-1,

NR-6, NR-7)






Lcl. Tvl.
0
Southern California Aviation Maintenance Technician

and Pilot Symposium  (NR-3, NE-3, NE-6, RR-4)

Tvl.

450.00

Contributory Support, Misc. Supplies




150.00

Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

March, 2000

Wings/AMT Seminars



6  (NE-6)

Fuel Management and Takeoff and Landing

Accidents  (RR-2)





Lcl. Tvl.
0
Conclusion of the Ten Week CFI Work Shop  (NR-1,

NR-6, NR-7)






Lcl. Tvl.
0
Border Patrol Quarterly Safety Meeting  (NE-3)

Lcl. Tvl.
0
Safety Counselor Training




Lcl. Tvl.
0
Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         650.00

VCR Tapes








  3.33

Certificate Frames







10.00

Zip Disks








40.00

April, 2000

Wings/AMT Seminars



6  (NE-6)

Preventative Maintenance and Maintenance Records

(NR-3, NR-4)






Lcl. Tvl.
0
PACE day April 4





Lcl. Tvl.
0
A/W Aviation Safety Counselor Training  (NR-3)

Lcl. Tvl.
0
Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

Inkjet Print Cartridge, Color





58.00

Inkjet Print Cartridge, B/W






18.00

May, 2000

Wings/AMT Seminars



6  (NE-6)

Density Altitude  (NE-1, RR-1, RR-2)


Lcl. Tvl.
0
Safety Competition  (NE-2, NE-3)



Lcl. Tvl.
0









Sup.

50.00
Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

Engraving








50.00

VCR Tapes








  3.33

June, 2000

Wings/AMT Seminars



None

Border Patrol Quarterly Safety Meeting  (NE-3)

Lcl. Tvl.
0
San Diego 10 Annual Super Safety Seminar  (NR-1,

NR-3, NR-4, NE-1, NE-2, NE-3, RR-1, RR-2)

Lcl. Tvl.
0
Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

Zip Disks








40.00

July, 2000

Wings/AMT Seminars



6  (NE-6)

Crash Survivability  (NE-1, RR-1, RR-2)


Lcl. Tvl.
0
PACE day July 5





Lcl. Tvl.
0
One Day CFI work shop  (NR-6)



Lcl. Tvl.
0
Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

VCR Tapes








  3.33

August, 2000

Wings/AMT Seminars



6  (NE-6)

Mechanical Failures  (NR-3, NR-4)



Lcl. Tvl.
0
Aviation Careers Education Program  (NR-1, NE-3, NE-4)
Lcl. Tvl.
0
ASC of the Year 2000 Award  (NE-5)


Lcl. Tvl.
0









Sup.

10.00
Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

September, 2000

Wings/AMT Seminars



6  (NE-6)

Human Factors  (NE-1, RR-1, RR-2)



Lcl. Tvl.
0
Border Patrol Quarterly Safety Meeting  (NE-3)

Lcl. Tvl.
0

Paper









  9.17

Toner









33.33

Certificates/Awards







  4.17

Photo Processing







  3.33

Local mailing







         310.00

OKC mailing







         495.00

VCR Tapes








  3.33

Zip Disks








40.00

Additional Work Activities not covered in the Monthly Schedule above…

NR-5
Meeting for Repair Station





Date:  TBA

Understanding the importance of following the procedures that have been approved for their specific operation.  Quality Assurance interaction and presentation of the potential changes to FAR 145 that is under way at this time.  Repair Stations will also be involved with development of the GAIN (Global Aviation Information Network) within the San Diego Flight Standards District Office.




Lcl. Tvl.
0

RR-3
Attend Western Pacific SPM Conferences, two.


Date:  TBA


Date to be scheduled  by the Regional SPM’s



Tvl.
3,400.00

RR-4
Travel in support of two out of district seminars.

Southern California AMT and Pilots Symposium


February, 2000

The other event will be announced at a later date.


Tvl.
2,000.00

RR-5
Each SPM travel to one national aviation event per year


Date:  TBA

In the past the Regional SPM’s have scheduled a SPM Conference to coincide with a national aviation event reducing he cost to attend.  In case this does not happen this year the full amount for travel is anticipated to be about



Tvl.
1,700.00

San Diego Safety Program Annual Budget

Travel

Airline Tickets
Two SPM Conferences

1,000.00






Two Out of District Seminars
1,000.00






One National Conference

   500.00



Per diem

Two SPM Conferences

2,400.00






Two Out of District Seminars
1,000.00






One National Conference

1,200.00

Total Travel








7,100.00

Supplies

Paper




22.00/box

5 boxes
   110.00

Toner




80.00 per X 5


   400.00

Inkjet Print Cartridge, Color
2 @ 58.00 per cartridge

   116.00

Inkjet Print Cartridge, B/W

2 @ 18.00 per cartridge

     36.00

Avery Laser Labels, 1”x4”

one box



     20.00

Avery Laser Labels, 1”x2 5/8”
one box



     20.00

Certificates/Awards


Instructor Work Shop and ASC’s       50.00

Certificate Frames


10.00/Frame



     50.00

Engraving



Safety Competition Trophy

   110.00

VCR Tapes 



3 for 10.00



     20.00

Spare Bulb for the In Focus Projector




   500.00

Spare fuse for the In Focus Projector




     35.00

Zip Disks



4 each (3 Pack)($40.00/ea.)
   160.00

Photo Processing


10.00/quarter


     40.00

Contributory Support, Misc. Supplies




    150.00

Total Supplies







1,817.00

the operating programs.

New Equipment


Lap Top Computer


2,700.00

Due to it’s limited memory, the old Lap Top Computer is not able to accept the FAA Y2K Ghost.  In addition this limited memory prevents the SPM’s from keeping more then one PowerPoint presentation on the computer at one time.  The purpose of the lap top is to perform PowerPoint presentations.  However it is limited in this application because there is barely enough memory for 






Access Soft Ware


   140.00

Access Soft Ware is necessary to manipulate airmen address data sent from OKC and to keep track of local data basses that help the SPM’s manage information such as Aviation Safety Counselor lists, Volunteer lists, and potential participant lists.

Total New Equipment






2,840.00

Total, Travel, Supplies, New Equipment



         11,757.00

Printing costs through OKC
495.00/month X ten months
4,950.00

AFS-700



plus two large mailings for 






special events. (SSS & IAS)
1,300.00

Total OKC Printing







6,250.00

Local mailing



310.00/month


3,720.00











(Estimated)
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