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WP Aviation Safety Program Mission Statement

“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”

WP Aviation Safety Program Goals
1.
Reduce the Accident / Incident Rate.

2.
Increase aviation safety through education.

3.
Increased partnership with industry organizations.

Overview
The scope of the District Aviation Safety Program encompasses both Operations and Airworthiness issues.  The underlying guidance for this District Office plan is the National Work Program (“R” Items), the “Required National Emphasis Items”, the Required Regional Items and the Regional Emphasis Items.

This document will set forth a specific plan to accomplish the National/ Regional Required and Emphasis items.  The plan will be tailored to meet the specific needs of the district after careful consideration of the accident / incident statistics and geophysical diversity of the Sacramento District.  

Work Program Management

The day-to-day management of this program is directed by the Safety Program Managers, however the satisfactory completion of the program is a responsibility of the Office Manager.

The line of management is directly between the Office Manager and the Safety Program Manager.  The SPM(s) will be the focal point for all program activities.  The Regional Mangers of the Safety Program have no line authority but will provide support and offer assistance as requested by the District Offices and the AFS-340 Representative and as directed by AFS-810.

Sacramento District Aviation Safety Statistics
The Sacramento District Safety Program Plan should be directly related to the historical causes of accidents and incidents in the District.  This history is contained in the accident / incident / violation statistics compiled by the FSDO.  Statistics are from 1998 which is the most recent complete year available.

Total number of Mechanics:   5,634

Total number of  Pilots:  10,998

Total number of CFIs:    989

Total Accidents: 44

Office of Accident Investigation reports 46, However, two listed in their report for 1998 are from out of our district.

Accident by causal category: 

34% - Mechanical Failure

29% - Takeoff and Landing

07% - Human Factors 

07% - Weather

05% - Fuel management

18% - All Others

Total Incidents: 12

Incidents by causal category

25% - Fuel

25% - Weather

25% - Takeoff and Landing

16% - Bird Strike

08% - Mechanical Failure

01%  - All Others

Total Violations: 43

Top 5 Ops FARs violated:

91.11

91 13 (a)

91.7 (a & b)

91.155

121.317

Top 5 A/W FARs violated:

39.3

43.9(a)

43.13  (a & b)

145.57  (a)

121.367 (A)

Summary of Aviation Safety Statistics for the Sacramento District.

Significant accidents were noted in the areas of Take off and Landing and Mechanical Problems.  This office plans to increase Seminar Activity in those areas during FY 2000.

No Significant number of  FAR’s were violated  during FY 1998, in the SAC.FSDO area.  Individual FAR’s violated, and cited above, individually represent less than 10 percent of the total.

.

Work Activities
National Required Items

National Safety Program Required Items (“R” Items)

These Items will be accomplished as indicated by referenced Item Numbers in the District Office Section of this report. 


Item NR-1 

Manager Meeting Attendance





1915 or 2915 or 5915
(Two)

Item NR-2    
 
Safety Meeting for Agricultural Operators        








(One)

Item NR-3

Meetings for A and Ps        (Four)
Item NR-4                Airworthiness Meetings for Pilots    (Two)

Item NR-5                One Meeting for a Repair Station   (One)

Item NR-6

Flight Instructor Meetings




by the  Operations SPM
(Two)

Item NR-7

Flight Instructor Meeting 




by the Airworthiness SPM
(One)

National Emphasis Items

Required National Emphasis Items will be accomplished as indicated by referenced Item Numbers in the District Office Section of this report.

Item N-E-1
    Address each item in the Administrators Safer Skies Agenda.

a.  Aeronautical Decision Making.

b.  Loss of Control

c.  Weather

d.  Controlled Flight Into Terrain.

e.  Survivability.

f.  Runway Incursions.

Item N-E-2
   Provide a program to introduce new airmen to the FAA and ASP.

Item N-E-3
   Hold joint events with other aviation organizations.

Item N-E-4  Produce an event with another FAA line of business.
Item N-E-5   Select a CFI/AMT/AvTECH and Safety Program counselor of the Year.

Item N-E-6    Promote the Winds/AMT awards programs.

Regional Safety Program Required Items

The Western Pacific Regional Safety Program has tasked all District Safety Programs with special Regional required items as listed below.  This office will accomplish these required  items as indicated and referenced in the District Office Section.

Item RR-1
 Expose all district airmen to the topics listed in the Safer Skies agenda and provide them with instruction and materials to reduce accidents in these areas. (Includes A/W:ie. Human Factors, etc.)

Item RR-2
  Provide safety seminars on topice dictated by the regional accident/incident /deviation statistics.  If District statistics indicate different accident trends than the regional statistics, district statistics should be used .  (Includes Mechanical Failures-Preflight etc.)

Item RR-3    Each SPM shall attend Western Pacific SPM Conferences  (2 per year)

Item RR-4     Each SPM will travel in support of at least two out of district seminars.

Item RR-5   Each SPM will travel to one national aviation event per year.

District Office Items

The Following section will reference the preceding items to indicate how the Operations SPM  will accomplish them.
Item DO-1       Mountain Flying

The Sacramento Aviation Safety Program will produce four Safety Seminars, during FY 2000,  which will include Mountain Flying, as a Subject.   Pamphlets and  Advisory Circulars (NE-1 a,b,c,d, and e.  RR1
Item DO-2
Ultralites

The Sacramento Aviation Safety Program will produce two Safety Seminars, during FY 2000, which will include Ultralites as a Subject.

Item DO-3
Winter Flying

The Sacramento Aviation Safety Program will produce two Safety Seminars, during FY 2000, which will include Winter Flying, as a Subject. Pamphlets and  Advisory Circulars will be distributed. (NE-1 a,c, and e.  RR1 and RR2.)
Item DO-4 
Pilot Operations at Towered Airports

The Sacramento Aviation Safety Program will produce two Safety Seminars, during FY 2000, which will include Pilot Operations at Towered Airports, as a Subject. Pamphlets and  Advisory Circulars will be distributed. (NE-1f.  RR1.)
Item DO-5
    Seaplane Safety

The Sacramento Aviation Safety Program will produce two Safety Seminars, during FY 2000,   which will include Seaplane Safety, as a Subject.  (NE-1 a)
Item DO-6     Wings Weekends

The Sacramento Aviation Safety Program will produce one Wings Weekend Event, during FY 2000, which will be designed to promote the Pilot Proficiency Wings Program..  (NE-6)
Item DO-7
Fatigue

The Sacramento Aviation Safety Program will produce two Safety Seminars, during FY 2000, which will include Fatigue, as a Subject.  (NE-1  a and d)
Item DO-8
FAR 137

The Sacramento Aviation Safety Program will produce one Safety Seminar, during FY 2000, which will include Far 137, as a Subject. 

(NR-2)
Item DO-9
Flight Instructor

The Sacramento Aviation Safety Program will produce four Safety Seminars, during FY 2000, for Flight Instructors.  (NR-6)
Item DO-10  The District Office Managment.

The District Office management will participate in two Safety Seminars.  (NR-1)
Item DO-11  The Operations SPM

The Operations SPM will attend both Regional SPM conferences, and will contact an another District Office to offer support for two out of district seminars.  He futher will attend Either Oskosh or the Reno Air Races in FY 2000.  (RR-3,4, and 5.)

Item DO-12   Landings.

The Sacramento Aviation Safety Program will produce Two Safety Seminars, during FY 2000, on Landings.  (RR-2)
Item DO-13   The FAA

The Sacramento Aviation Safety Program will produce Two Safety Seminars, during FY 2000, to introduce new airmen to the FAA.  (NE-2)
Item DO-14  Joint Events.

The Sacramento Aviation Safety Program will produce Two Safety Seminars, during FY 2000, with other organizations such as AOPA, and EAA.  (NE-3) The Operations SPM will also produce a program with Flight Service.  (NE-4.)
Item DO-15  Award Programs

The Sacramento Operations SPM will Select the CFI and the Aviation Counselor of the Year for FY 2000.  (NE-5)

District Office Items

The Following section will reference the preceding items to indicate how the Airworthiness SPM  will accomplish them.
NATIONAL REQUIRED ITEMS      (Per Order N1800.139 7/26/99)

NOTE:  In support of the FAA Administrator’s “Safer Skies” agenda, the safety program emphasis shall be placed on increasing awareness within the following Airworthiness safety areas:


*Aeronautical decision making  (Maintenance related)

*Maintenance of critical engine parts to preclude uncontained engine failures

*Human factors

NR-3
Meetings for A&Ps   (4 Required 3931 Part 43)  

Subjects presented will include human factors with maintenance-oriented aeronautical decision making,  maintenance procedures for preventing uncontained engine failures, major alterations  and the processing of FAA Form 337, maintenance records, FAR Parts 1-91,  corrosion control, suspected unapproved parts, government aircraft, the new “Ticket Program,”  the  revision to Part 145, remedial training, and other subjects by special request.

NR-4
Airworthiness meetings for pilots  (2 Required 3931 Part 91)

Subjects presented will include amateur-built aircraft certification, preflights with emphasis on   recognizing and then making the right decisions about potential mechanical failures, owner/operator performed preventive maintenance, the new “Ticket Program,” FAR Parts 1-91, Global Positioning Satellite installations and use, and other subjects by special request

.

NR-5
Meeting for Repair Station  (3931 Part 145)

Subjects presented will include Repair Station certification and surveillance, the revision to Part 145, human factors with maintenance-oriented aeronautical decision making, maintenance procedures for preventing uncontained engine failures, major alterations and the processing of FAA Form 337, maintenance records, FAR Parts 1-91, corrosion control, suspected unapproved parts, the new “Ticket Program,”  remedial training, and other subjects by special request.

NR-7
CFI meeting  (3932)

Subjects presented will include maintenance issues for Flight Instructors (preflights with emphasis on recognizing and then making the right decisions about potential mechanical failures, and maintenance records)

NATIONAL EMPHASIS ITEMS

NE-1 
Address each subject area in administrator’s “Safer Skies” agenda


Will be addressed in NR-3, NR-4, NR-5, and NR-7

NE-2
Provide a program to introduce new airmen to the FAA and the 

Aviation Safety ProgramWill continue to visit the Part 147 A&P schools in our district as well as any secondary schools that provide aviation programs

NE-3
Hold joint events with other aviation organizations

Will continue to make presentations with PAMA, EAA and other miscellaneous pilot and/or aircraft clubs as scheduled

NE-4
Produce an event with another FAA line of business


Joint presentations will be planned with Air Traffic and Flight Inspection

NE-5
Select an  AMT, AvTech, and Safety Program Counselor of the Year


Will promote programs and select  from  eligible submissions.

NE-6
 Promote the Wings/AMT awards programs

Will continue to vigorously promote the AMT program which is showing substantial growth in awards each fiscal year

REGIONAL REQUIRED ITEMS

RR-1
Expose all district airmen to the topics listed in the “Safer Skies” agenda and provide them with instruction and materials to reduce accidents in these areas


Addressed in NR-3, NR-4, NR-5, and NR-7

RR-2
Provide safety seminars on topics dictated by the Regional accident/incident/deviation statistics.  If district statistics indicate different accident trends than the regional statistics, district statistics will be used.  Airworthiness topics will include mechanical failures and preflights.

Will continue to  provide information during presentations which highlights the prevailing causes of district accident  and incident trends

RR-3
Airworthiness SPM will attend two Western Pacific SPM Conferences


Two conferences are planned

RR-4
Airworthiness SPM will travel in support of at least two out of district 

seminars Will attend NORCAL Maintenance Seminar in Sunnyvale, CA on March 3-4, 2000. Will attend Reno Maintenance Seminar in Reno, CA March 24-25, 2000

RR-5
Airworthiness SPM will travel to one national aviation event per year

Will attend the West Coast Sea Plane Splash-in at Lakeport, CA  September, 2000. Other possibilities are the Reno Air Races in September, 2000, and the Golden West Fly-In, Fresno, CA in  September, 2000

NOTE:   A 3-day training course for all Airworthiness SPMs is being planned.  It will be conducted by Bill O’Brian.  Dates and location are unknown, however, the location will be somewhere within the Western Pacific Region.  

District Office Annual Plan Summary

Total amount of money needed to support this plan for FY 2000.  

Travel

Newsletters

Equipment

Supplies

$6,100.00
        $6000.00

$382.00

$885.00

16
1

