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WP Aviation Safety Program Mission Statement

“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”

WP Aviation Safety Program Goals
1.
Reduce the Accident / Incident Rate.

2.
Increase aviation safety through education.

3.
Increased partnership with industry organizations.

Overview
The scope of the Regional Aviation Safety Program encompasses both Operations and Airworthiness issues.  The underlying guidance for the Goals and Objectives is the National Work Program (“R” Items) and the “National Emphasis Items”.

The accident / incident statistics and geophysical diversity of the Flight Standards Districts within the Western Pacific Region dictates that individual District work programs be tailored to the specific needs of the District, however there are certain elements that are required to be accomplished.   

This document will set forth those areas that are required and those which may be tailored to the specific needs of the District.

Work Program Management

The Aviation Safety Program (ASP) in each Flight Standards District is the responsibility of the FSDO Manager.  The day-to-day management of this program is directed by the Safety Program Managers (SPM), however the satisfactory completion of the program and its success is a responsibility of the Office Manager.

The line of management is directly between the Office Manager and the Safety Program Manager.  The SPM(s) will be the focal point for all program activities.  The Regional Managers of the Safety Program have no line authority but will provide support and offer assistance as requested by the District Offices.

WP Aviation Safety Statistics
The Regional Safety Program Plan should be directly related to the historical causes of accidents and incidents in the Region.  This history is contained in the accident / incident / violation statistics compiled by each FSDO.  Statistics are from 1998 which is the most recent complete year available.

For 1998 the Accidents/Incidents in the WP Region fell into the following areas:

27%
Takeoff & Landing


31%
Human Factors


15%
Mechanical Failure


 10%
Fuel Management
  

  5%
Preflight

  

  5%
Low Flying

 

  3%
Stall / Spin

 

 4%
Other




For 1998 the most frequently violated FARs are:

91.13(a)
Careless & reckless

61.15(e)
Alcohol & Drug/written report to DMV

91.123(a)
Deviation from ATC clearance

67.20(a)(1)
False statement on medical application

91.103

Adequate preflight

43.13(a)
Performance (tools, equipment, test necessary)

43.13(b)
At least equal to original condition

43.15(a)
Person to meet A/W requirements (inspections)

43.15(a)(2)
Instruction requirements

43.12(a)(1,2)
Falsification of records

Work Activities
The WP Safety Program includes the following National Required and Emphasis items for each FSDO.

National Required items (See NPG for details)

NR-1
Manager Participation at Ops/AW safety meeting (2 - Required)

NR-2
Safety Meeting for Agricultural Operators (If FSDO holds certificate)

NR-3
Meetings for A & Ps (4 - Required)

NR-4
Airworthiness meetings for pilots (2 - Required)

NR-5
Meeting for Repair Station

NR-6
CFI meeting by Ops SPM (2 - Required)

NR-7
CFI meeting by A/W SPM

National Emphasis Items

NE-1
Address each subject area in administrator’s “Safer Skies” agenda.  


(see http://www.faa.gov/apa/safer_skies/chart1.htm)

NE-2
Provide a program to introduce new airmen to the FAA and ASP.

NE-3
Hold joint events with other aviation organizations.

NE-4
Produce an event with another FAA line of business.

NE-5
Select a CFI/AMT/AvTech and Safety Program Counselor of the Year.

NE-6
Promote the Wings/AMT awards programs.

The WP FSDO Safety Program will also include the following Regional Required items.

RR-1
Expose all district airmen to the topics listed in the “Safer Skies” 


agenda and provide them with instruction and materials to reduce 


accidents in these areas.  (Includes A/W: ie. Human Factors etc.)

RR-2
Provide safety seminars on topics dictated by the Regional 


accident/incident/deviation statistics.  If district statistics indicate 


different accident trends than the regional statistics, district statistics 
should be used. (Includes Mechanical Failures - Preflight etc.)

RR-3
Each SPM will attend Western Pacific SPM Conferences. (2 per year)

RR-4
Each SPM will travel in support of at least two out of district seminars.

RR-5
Each SPM will travel to one national aviation event per year.

District office plans should include the above items as a minimum.  Additional items should be added to the district annual plan to meet the needs of the specific Flight Standards District.

District Office Annual Plan & Budget
The District Office Annual Plan and Budget is due in the Regional office by August 20th  1999.

District offices plans may be in any format that meets the FSDO’s needs,   however,  all district office annual plans must include:

1. District accident/incident/deviation statistics for the most recent year available.  These statistics should reflect those reported by “Pilot Residence” as well as those occurring by “Location” within District.  It is possible that you will be able to correlate the data to determine if a relationship exists between cause and location of pilot residence.

2. A description of how each national and regional required or emphasis item will be accomplished.  Please reference each item number from the previous page when describing how it will be achieved.  Resources (ie. Travel, supply money, room rental etc,) required for each item should be listed.

3. A single sheet summary of your required resources specifically including total amounts required for FY2000 in the following categories:

· Travel

· Supplies

· Printing from OKC

· New Equipment 

For this category please include what equipment is required, individual prices and justifications.
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