WP Aviation Safety Program Mission Statement

“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”

WP Aviation Safety Program Goals
1.
Reduce the Accident / Incident Rate.

2.
Increase aviation safety through education.

3.
Increased partnership with industry organizations.

Overview
The Long Beach Aviation Safety Program at the Long Beach Flight Standards District Office is uniquely positioned to support and advance the Administrator’s Safer Skies Agenda in fiscal year 2000. It is our goal to use our resources effectively to promote education and training in the seven areas of the Safer Skies Agenda for General Aviation:

· Pilot Decision-making

· Loss of Control

· Weather

· Controlled Flight Into Terrain*

· Survivability

· Runway Incursions*.

The Safer Skies Agenda for Commercial Aviation includes similar emphasis areas and our program has been designed to raise airmen’s awareness level in and promote education about:

· Loss of Control

· Uncontained Engine Failures

· Approach and Landing

· Weather

· Controlled Flight Into Terrain

· Runway Incursions.

* Items in the commercial and the general Safety Skies Agenda.
Work Program Management

The Safety Program Managers are directly responsible to Linda Silvertooth, the Long Beach FSDO manager. 

WP Aviation Safety Statistics
For 1998 the Accidents/Incidents in the WP Region fell into the following areas:

27%
Takeoff & Landing


31%
Human Factors


15%
Mechanical Failure


 10%
Fuel Management
  

  5%
Preflight

  

  5%
Low Flying

 

  3%
Stall / Spin

 

 4%
Other




For 1998 the most frequently violated FARs are:

91.13(a)
Careless & reckless

61.15(e)
Alcohol & Drug/written report to DMV

91.123(a)
Deviation from ATC clearance

67.20(a)(1)
False statement on medical application

91.103

Adequate preflight

43.13(a)
Performance (tools, equipment, test necessary)

43.13(b)
At least equal to original condition

43.15(a)
Person to meet A/W requirements (inspections)

43.15(a)(2)
Instruction requirements

43.12(a)(1,2)
Falsification of records

Long Beach Aviation Safety Statistics

In 1998,  the Accidents/Incidents in the Long Beach District fell into the following areas:

53% Runway Incursions

22% Airspace Violations

13% Operating Contrary to Air Traffic Control Instructions 

 

One fatality has been attributed to wake turbulence at Orange County Airport.

Work Activities
Each of the following items will be addressed specifically in this document. 

National Required Items
NR-1
Manager Participation at Ops/AW safety meeting (2 - Required)

NR-2
Safety Meeting for Agricultural Operators (If FSDO holds certificate)

NR-3
Meetings for A & Ps (4 - Required)

NR-4
Airworthiness meetings for pilots (2 - Required)

NR-5
Meeting for Repair Station

NR-6
CFI meeting by Ops SPM (2 - Required)

NR-7
CFI meeting by A/W SPM

National Emphasis Items
NE-1 Address each subject area in administrator’s “Safer Skies” agenda.  

E-2 Provide a program to introduce new airmen to the FAA and ASP.

NE-3 Hold joint events with other aviation organizations.

NE-4 Produce an event with another FAA line of business.

NE-5 Select a CFI/AMT/AvTech and Safety Program Counselor of the Year.

NE-6 Promote the Wings/AMT awards programs.

Regional Required Items

RR-1
Expose all district airmen to the topics listed in the “Safer Skies” agenda and provide them with instruction and materials to reduce accidents in these areas.(Includes A/W: i.e. Human Factors etc.)

RR-2
Provide safety seminars on topics dictated by the Regional accident/incident/deviation statistics. If district statistics indicate different accident trends than the regional statistics, district statistics should be used. (Includes Mechanical Failures - Preflight etc.)

RR-3
Each SPM will attend Western Pacific SPM Conferences. (2 per year)

RR-4
Each SPM will travel in support of at least two out of district seminars.

RR-5
Each SPM will travel to one national aviation event per year.

District Emphasis Items
DE-1 Operations at Tower Airports

DE-2 Situational Awareness During Ground and Air Operations

DE-3 Air Traffic Control Procedures

· English as a Second Language

· Instrument Flight Rules Communications

· Preflight for VFR and IFR Flights

DE-4 Continuing Education for Flight Instructors and  Aviation Maintenance Technicians 

· Personal Minimums

· Pilot Decision making

· Professionalism

District Office Annual Plan & Budget
We have identified the particular resources available to us in the Long Beach District as:

· a dynamic airmen population

· active local airports

· location and dense aviation population

· a varied aviation business mix

· vigorous air carrier activity

· an interested and supportive aviation safety counselor base.

This year we will concentrate specifically on developing and maintaining dialogue between air traffic control, airport managers, the air carriers, corporate users and the general aviation groups. Safety meetings will include people from several different disciplines and will be designed to foster understanding and cooperation.

People in our district are our greatest asset in promoting aviation safety for everyone. We have the expertise and cooperation of:

· Our office manager, Linda Silvertooth

· Air traffic personnel both at SoCal TRACON and the ARC towers in our district

· Flight Service Station personnel

· Aviation Safety Inspectors in our office

· The Safety Program Managers in neighboring offices

· The Safety Program Regional Managers, Kevin Clover and Don Green

· Airport Managers

· Educators in the local colleges and high school aviation programs

· Flight instructors, pilot and mechanic volunteers.

Airports
Orange County and Long Beach airports are busy hubs with a mix of air carriers, corporate flights, flying academies and general aviation. We will specifically address Runway Incursions at these airports. We will train at the smaller fields; Fullerton, Catalina and Torrance, so that pilots visiting the larger airports are well prepared. Programs will enlist airport managers and air traffic professionals as well as local pilots and counselors. It is our intention to address runway incursions, airspace violations and operating contrary to air traffic instructions through the education of our certified flight instructors. We will form an informal association of flight instructors and implement monthly professional meetings.

Each flight instructor meeting will address:

· Regulations

· Specific Technical Knowledge Areas including

Wake Turbulence

Weather

Aircraft Systems

Maintenance of Aircraft Logs and Records

· Professionalism and Teaching Technologies

FY 2000 Safety Program Budget





Travel

$8,022

Supplies

$1,140

New Equipment

$1,258





OFFICE
TOTAL
$10,420





Printing from OKC

$6,000





SPM Program Total

$16,420

National Required Items

NR-1 Manager Participation at Ops/AW safety meeting (2 - Required)
In December 1999, the Long Beach Safety Program will host the Los Angeles Basin Users’ Dialogue. Our manager, Linda Silvertooth, will be invited to participate in this meeting of air carriers and large operators with air traffic control and airport managers.


NR #1




Travel
0

Supplies
0

Equipment
0

NR-2
Safety Meeting for Agricultural Operators 

The airspace in the LA Basin is particularly challenging to our the medfly operation in our district. We plan a safety briefing in March, 2000. This meeting will be dedicated to operations in and near controlled airspace.


NR #2




Travel
0

Supplies
0

Equipment
0

NR-3
Meetings for A & Ps (4 - Required)

Our program in this year will concentrate on the correct log entries and record maintenance. Our Aviation Maintenance Technicians & Pilots Symposium will be held in February of 2000.  During this two day meeting, these requirements will be completed

NR #3




Travel
0

Supplies
150

Equipment
0





150

NR-4
Airworthiness meetings for pilots (2 - Required)
Two meetings are planned specifically to address airworthiness issues with pilots, one in November 1999 and one in April.


NR #4




Travel
0

Supplies
0

Equipment
0





0

NR-5
Meeting for Repair Station
Repair station meetings will focus on human factors and record keeping. We will conduct in house training at the following facilities:

· Cessna Aircraft Co.

· Gulfstream Aerospace

· Los Angles County Sheriffs Department

· Aviation Equipment Structures


NR #5




Travel
0

Supplies
100

Equipment
0





100

NR-6
CFI meeting by Ops SPM (2 - Required)
Our monthly CFI meetings will be supported by the Ops SPM. Specifically, the January and the June meetings on pilot decision making and professionalism will be conducted by the SPM. The other programs will be conducted by safety counselors in cooperation with the SPMs.


NR #6




Travel
0

Supplies
120

Equipment
0





120

NR-7
CFI meeting by A/W SPM
Our February CFI meeting will be conducted by the A/W SPM specifically to train the instructors concerning go/no go decisions and to encourage them to participate in our AMT & Pilots Symposium.


NR #7




Travel
0

Supplies
0

Equipment
0





0

Budget for All the National Required Items

National Required Items


NR #1
NR #2
NR #3
NR #4
NR #5
NR #6
NR #7












Travel
0
0
0
0
0
0
0
0

Supplies
370
0
0
150
0
100
120
0

Equipment
0
0
0
0
0
0
0
0











TOTAL
370
0
0
150
0
100
120
0











OKC Printing






















Grand Total
370
0
0
150
0
100
120
0

National Emphasis Items
NE-1
Address each subject area in administrator’s “Safer Skies” agenda.  

The Safer Skies Agenda addresses several key areas in aviation safety. We will focus on those issues through our safety meetings

· safety newsletters

· participation in the LA Task Force

· hosting the LA Basin Users’ Dialogue

· participation in airport association meetings

· conducting safety programs at the Torrance Air Fair

· supporting an FAA information booth at the LGB Airport Open House

· attending and/or presenting at national safety forums including  2 of the following:

1. University Aviation Association-Aviation Policy Seminar, Jan. 9-14th  in Washington DC. ( a sample of past meetings in Appendix c) Registration $250, 5 days @  $161 -  Total $1,050

2. Women in Aviation , March 9-11 in Memphis TN, Registration $240, 5 days @  $117 -  Total $825

3. Conference on Aging Aircraft, September 2000, Albuquerque, NM, Registration $250, 4 days @  $98 - Total $642

4. International Aviation Training Symposium, September 2000, Proposed to be in Brussels. Registration $400, 4 days @ $219 - Total $1276

The estimated cost for the four meetings is $3,793.  Since we propose to attend two, we have averaged  the expenses for two meetings.


NE #1




Travel
1822

Supplies


Equipment
0





1822

NE-2
Provide a program to introduce new airmen to the FAA and ASP. 

We will emphasize our Western Pacific Flightstandards Web Page as a primary means of introducing new airmen to the FAA and the safety program.  We anticipate producing and distributing business cards with the web address on them.


NE #2




Travel
0

Supplies
30

Equipment
0





30

NE-3
Hold joint events with other aviation organizations. 

Orange County, Long Beach, Fullerton and Torrance all have active pilot groups. Our plan is to produce handouts at meetings we attend.


NE #3




Travel
0

Supplies
40

Equipment
0





40

NE-4
Produce an event with another FAA line of business. 

The LA Basin Users’ Dialogue is specifically designed to support Air Traffic Control, both the local towers and TRACON in their efforts to promote safety and cooperation among the large air carriers. We will host two meetings in this fiscal year, one in December and one in June.


NE #4




Travel
0

Supplies
0

Equipment
0





0

NE-5
Select a CFI/AMT/AvTech and Safety Program Counselor of the Year.

We anticipate naming a CFI of the Year, an Aviation Safety Counselor of the Year, Aviation Maintenance Technician of the Year  and four Charles Taylor Awards winners.


NE #5




Travel
0

Supplies
350

Equipment
0





350

NE-6
Promote the Wings/AMT awards programs. 

Our plan is to use the CFI meetings to support the wings program. We will also be bringing the AMT awards to repair stations. Specifically, we have targeted Gulfstream and Boeing for this effort and plan to create handouts and laminated reminders to support this program.


NE #6




Travel
0

Supplies
50

Equipment
0





50

Budget for the National Emphasis Items
National Emphasis Items



NE #1
NE #2
NE #3
NE #4
NE #5
NE #6











Travel
1822

1822
0
0
0
0
0

Supplies
470


30
40
0
350
50

Equipment
0

0
0
0
0
0
0












TOTAL
2292

1822
30
40
0
350
50











OKC Printing

6000



6000














Office Total
2292

1822
30
40
0
350
50





















Grand Total
8292


















Regional Required Items

RR-1
Expose All District Airmen to the topics in the “Safety Skies Agenda” and provide them with Instruction and materials to Reduce Accidents in these areas:

· Pilot Decision making

· Loss of Control

· Weather

· Controlled Flight into Terrain

· Survivability 

· Runway Incursions 

Our meetings and our SoCal Aviation Safety Newsletter will be the primary vehicle to complete the required item above.  We have budgeted $6,000 for the Oklahoma City printing 

Pilot decision making will be addressed primarily in our CFI meetings and in SoCal articles.

Loss of Control and Controlled Flight into Terrain will be covered in our instrument seminars for both instrument rated and private pilots and students. We will emphasize for both pilots and AMTs preflight knowledge and maintenance compliance.

We have planned an evening of weather subjects to be presented in the Costa Mesa Citizens’ Center. This venue can accommodate a large crowd and has good audio/visual support.

The Los Angeles Civil Air Petrol has offered to present their program on survivability. We intend to present this program in January, 2000.

The runway incursion problem is being addressed by our Runway Game. The game will be presented to all the Western Pacific Operations SPMs and the PowerPoint program shared. Also, our budget includes an equipment request so we can use the digital camera and the CD writer to produce quality customized games for the flight schools in our district.


RR #1




Travel
0

Supplies
0

Equipment
0





0

RR-2  Provide Safety Seminars on Topics Dictated by the Regional Accident/Incident  Statistics

We have identified three areas of emphasis in operations for our district:

· Runway incursions

· Airspace Violations

· Operations Contrary to ATC Instructions.

Our emphasis in airworthiness, based on last years enforcement records, will be in the proper logging and maintaining of aircraft records.

We will conduct one large meeting with ATC and TRACON concerning airspace usage and radio communications in the LA Basin area.  It is our intention to use one of the four nights reserved at the Costa Mesa Citizens’ Center for this program. 


RR #2




Travel
0

Supplies
0

Equipment
0





0

RR-3 Each SPM will Attend two  WPSPM Conferences per year.
Our region will host two conferences, one in San Diego in October and one later in the year. We have estimated travel for these to be $500 per person, or $2,000 total.


RR #3




Travel
2000

Supplies
0

Equipment
0





2000

RR-4 Each SPM will travel in support of at least 2 out of district seminars.

It is our plan to attend and/or participate in safety program that are part of air shows, such as the EAA gathering at Castle AFB and the safety meetings presented at Reno.


RR #4




Travel
1200

Supplies
0

Equipment
0





1200

RR-5 Each SPM will travel to one National Aviation Event per year.
We intend to participate in a national program by submitting proposals to present our Aviation English test and our Runway Game.  Besides the travel expenses, we anticipate using the digital camera, the laser printer and the CD writer to prepare handouts and sample disks so that the programs can get the widest visibility possible. Again, the supply money is planned predominately for laminating.


RR #5




Travel
2000

Supplies
100

Equipment
0





2100

Budget for All Regional Required Items

Regional Required Items



RR #1
RR #2
RR #3
RR #4
RR #5











Travel
7200

0
0
4000
1200
2000

Supplies

100

0
0
0
0
100

New Equipment

0

0
0
0
0
0












TOTAL
7300

0
0
4000
1200
2100











OKC Printing

0



0














Office Total
7300

0
0
4000
1200
2100






















Grand Total
7300

















District Emphasis Items 

DE-1 Educate the LA Basin pilots, airport operations personnel and emergency personnel in runway literacy. 

We plan on using the Runway Game as our primary training tool. It is our goal for each school in our district to have a copy of the game on CD and with a board and supporting questions. We will be using our digital camera and CD writer to customize the game for the ground personnel.


DE #1




Travel
0

Supplies
100

Equipment
0





100

DE-2 Situational Awareness and Airspace Education

This topic will be specifically emphasized in our monthly CFI meetings and repair station programs so that the awareness and education will begin with the flight instructors and line mechanics.


DE #2




Travel
0

Supplies
0

Equipment
0





0

DE-3 Air Traffic Control and Radio Communications

We will present three meetings in cooperation with Air Traffic Control.  These meetings will be held in February, April and in June. Our SoCal newsletter for that month will support the issues to be addressed:

· English for Non Native Speakers

· Communications Procedures and Strategies

· Communications in a Congested Traffic Pattern.

The project we have begun concerning English as a Second Language is ongoing. This year, it is our intention to present the combined information from our FAA statistics, the NTSB and other accident information, the research and programs already in progress so as to develop a cross-discipline, systems approach to language competency standards for aviation English. We will be traveling to one other center that is already working on this problem, either the military training base outside of San Antonio, TX or Embry Riddle in Orlando, FL.. We have anticipated a travel budget of $1,000 in support of this important undertaking.


DE #3




Travel
1000

Supplies
0

Equipment
0





1000

DE-4  Continuing Education for the district’s working CFIs and AMTs.

At our designated pilot examiners’ meeting, one cry was for better prepared CFIs and thus better trained pilot candidates on all levels. This fiscal year, the SPMs will hold monthly safety meetings for CFIs only. we will be presenting four of the ten planned meetings. The other six meetings will be presented by master CFIs who are counselors will have valuable expertise to share.


DE #4




Travel
0

Supplies
100

Equipment
0





100

Budget for the District Emphasis Items 

District Emphasis Items


DE #1
DE #2
DE #3
DE #4



Travel

1000
0
0
1000
0

Supplies

200
100
0
0
100

Equipment

0
0
0
0
0





TOTAL
1200
100
0
1000
100









OKC Printing

0


0











Office Total
1200
100
0
1000
100

Equipment Request 

We have requested three equipment purchase:

Digital Camera ($699). 

This camera will specifically support:

· NR-3 & 4, Meetings for A & Ps and Airworthiness Meetings for Pilots

· NE-3, the outreach to other aviation groups

· RR-1, Providing materials and instruction to reduce the accidents and incidents in the listed areas.

CD writer( $220) 
We have requested a CD Writer, in order to produce CD programs that will be given to flight schools and other SPMs. The CD writer is part of our plan to complete the following work program items:

· NR-3 & 6,  Meetings for A & Ps and CFI Meeting

· RR-2, Seminars dictated by Regional Accidents/Incidents 

· DE-4, CFI Continuing Education

Laser Jet Printer ($339)

The printer is specifically requested to produce educational materials that form the basis for our training goals. The printer specifically supports the following items:

· NE-3 Joint Meetings with other Aviation Organizations

· RR-4 All district airmen to be exposed to the Safety Skies Agenda

· DE-2 Situational Awareness and Airspace

· DE-4Continuing education for CFIs and AMTs

Equipment Request




Digital Camera
699


CD Writer
220


Laser Jet Printer
339


TOTAL
1258
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