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WP Aviation Safety Program Mission Statement

“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”

WP Aviation Safety Program Goals
1.
Reduce the Accident / Incident Rate.

2.
Increase aviation safety through education.

3.
Increased partnership with industry organizations.

Overview
The scope of the District Aviation Safety Program encompasses both Operations and Airworthiness issues.  The underlying guidance for this District Office plan is the National Work Program (“R” Items), the “Required National Emphasis Items”, the Required Regional Items and the Regional Emphasis Items.

This document will set forth a specific plan to accomplish the National/ Regional Required and Emphasis items.  The plan will be tailored to meet the specific needs of the district after careful consideration of the accident / incident statistics and geophysical diversity of the WP-23 District.  

Work Program Management

The day-to-day management of this program is directed by the Safety Program Managers, however the satisfactory completion of the program is a responsibility of the Office Manager.

The line of management is directly between the Office Manager and the Safety Program Manager.  The SPM(s) will be the focal point for all program activities.  The Regional Mangers of the Safety Program have no line authority but will provide support and offer assistance as requested by the District Offices and the AFS-340 Representative and as directed by AFS-810.

WP-23 District Aviation Safety Statistics
The Regional Safety Program Plan should be directly related to the historical causes of accidents and incidents in the Region.  This history is contained in the accident / incident / violation statistics compiled by each FSDO.  Statistics are from 1998 which is the most recent complete year available.

For 1998 the Accidents/Incidents in the WP Region fell into the following areas:

27%
Takeoff & Landing


31%
Human Factors


15%
Mechanical Failure


 10%
Fuel Management
  

  5%
Preflight

  

  5%
Low Flying

 

  3%
Stall / Spin

 

 4%
Other




For 1998 the most frequently violated FARs are:

91.13(a)
Careless & reckless

61.15(e)
Alcohol & Drug/written report to DMV

91.123(a)
Deviation from ATC clearance

67.20(a)(1)
False statement on medical application

91.103

Adequate preflight

43.13(a)
Performance (tools, equipment, test necessary)

43.13(b)
At least equal to original condition

43.15(a)
Person to meet A/W requirements (inspections)

43.15(a)(2)
Instruction requirements

43.12(a)(1,2)
Falsification of records

Work Activities
The means of accomplishing the National / Regional Required and Emphasis items are listed below with reference to the Action Item numbers listed in the Western Pacific Regional Safety Program Plan.  Items not required by the Regional plan that are generated by the District Office are listed near the bottom of this list and noted by Item Numbers beginning with “LAX E Number Item”.

National Required Items (“R” Items)

Item NR-1  
Manager Participation at Ops/AW Safety Meetings (2-Required)
WP - 23 Manager will attend one AW Safety Meeting and one Operation Safety Meeting in the WP - 23 District during FY 2000.

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures -------$50.00 ME&I X 2 = $100.00
Equipment
$

Services
$

Supplies
$

Room Rental--------$100.00 X 2 = $200.00
Other
$

Total
$200.00

Item NR-3   Meetings for A & Ps  (4 Required)
WP-23 Airworthness Safety Program Manager will Present Four A & Ps Meetings in the WP-23 District during the FY 2000.
Resources required for this Item:

Travel Exp. 
$

Flyer 
$

Expenditures 
$50.00 x 4 = $200.00

Equipment 
$

Services 
$

Supplies 
$

Room Rental 
$100.00 x 4 = $400.00

Other 
$

Total 
$600.00
Item NR-4   Airworthiness Meetings for Pilots ( 2 - Required )

WP-23 Airworthiness Safety Manager will Present  Two Airworthness Meetings for Pilots in the WP-23 District during the FY 2000.

Travel Exp.
$

Flyer
$

Expenditures
$50.00 ME&I X 2 = $100.00

Equipment
$

Services
$

Supplies
$

Room Rental
$100.00 x 2 = $200.00
Other
$

Total
$300.00
Item NR-5   Meeting for Repair Station

WP-23 Airworthiness Safety Manager will have a Meeting with a Repair Station.

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
$

Equipment
$

Services
$

Supplies
$

Room Rental
$

Other
$

Total
$000.00
Item NR-6   CFI meeting by Ops SPM ( 2- Required )

WP-23 Operation Safety Program Manager will conduct Two CFI Meetings in FY 2000.

Resources required for this Item:

Travel Exp.
$

Flyer
$100.00

Expenditures
$50.00 ME&I X 2 = $100.00

Equipment
$250.00 (in-focus Lamp)

Services
$

Supplies
$

Room Rental
$75.00 x 2 = $150
Other
$

Total
$600.00
Item NR-7   CFI meeting by A/W SPM

WP-23 Airworthiness Safety Program Manager will conduct a CFI Meeting in FY 2000.

Resources required for this Item:
Travel Exp.
$

Flyer
$100.00

Expenditures
$50.00 ME&I
Equipment
$

Services
$

Supplies
$

Room Rental
$100.00
Other
$

Total
$250.00
National Emphasis Items (“E” Items)

Item NE-1   Address each subject area in administrator’s “Safer Skies” agenda.  Http://www.faa.gov/apa/safer-skies/chart1.htm

WP-23 will update their web page as needed to include safety programs,  upcoming events, topics of interest and a calendar of events.

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
$

Equipment
$

Services
$

Supplies
$

Room Rental
$

Other
$

Total
$000.00

This web site is on line and in use, there are no costs involved.

Item NE-2    Provide a program to introduce New Airmen to the FAA and ASP.

WP-23 Operation and Airworthiness Safety Program Managers will Provide a Program to introduce New Airmen to the FAA and ASP.
Resources required for this Item:

Travel Exp.
$

Flyer
$20.00
Expenditures
$50.00 ME&I X 2 INSP. X 4 MONTHS= $400.00
Equipment
$

Services
$

Supplies
$

Room Rental
$100.00 X 4 Months X 2 INSP.= $800.00
Other
$

Total
$1220.00
Item NE-3   Hold joint events with other Aviation Organizations.

                    ( AOPA, EAA, PAMA, NBAA, Pilot Expo., etc. )
WP-23 will attend a minimum of one safety meeting with a local organization. Both Airwothiness and Operations will be available to answer questions.

Resources required for this Item:

Travel Exp.
$1000.00 x 2 = 2000.00
Flyer
$

Expenditures
--------$100.00 ME&I X 2 = 200.00 X 5 DAYS = 1000.00
Equipment
$

Services
$

Supplies
--------------$100.00
Room Rental
--------$100.00 X 2 = 200.00 X 5 DAYS = 1000.00
Other
$

Total
------------------$4100.00

Item NE-4   Produce an event with another FAA line of business.
WP-23 will produce a safety meeting using WP Regional Legal Council for a Q & A session.

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
--------$30.00 ME&I X 2 = $60.00
Equipment
$

Services
$

Supplies
--------------$20.00
Room Rental
--------$75.00 X 2 = $150.00
Other
$

Total
------------------$230.00

Item NE-5
Select a Certified Flight Instructor, Aviation Maintenance 



Technician, AvTech and Safety Program Counselor of the year.
WP-23 will review all applications received from industry. Using a panel of 3 inspectors, WP-23 will select a recipient to receive each award.
 Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
$50.00 ME&I X 3 = $150.00

Equipment
$

Services
$

Supplies
$

Room Rental
$

Other
$

Total
$150.00

Item NE-6
Promote the Wings / AMT Awards programs.  

WP-23 will promote the Wings/AMT award program during our weekly safety meetings. The meetings will be held at various airports throughout the Los Angeles basin. Both Operations and Airworthiness will be available to answer questions.

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
--------$ 50.00 ME&I X 4 = $200.00
Equipment
$

Services
$

Supplies
--------------$100.00
Room Rental
--------$125.00 x 4 = $500.00

Other
$

Total
------------------$800.00

Regional Required Items

RR-1 Item   Expose all district airmen to the topics listed in the “Safer Skies”

                    agenda and provide them with instruction and materials to

                    reduce accidents in these areas.

WP-23 will promote the “Safer Skies” agenda during our weekly Safety Meetings.  The meetings will be held at various airports throughout the Los Angeles basin.  Both Operations and Airworthiness will be available to answer questions.

Resources required for this Item:
Travel Exp.
$

Flyer
$20.00 X 5 MEETINGS A MONTH X 12 MONTHS =$1200.00
Expenditures
$50.00 X 5 MEETINGS A MONTH X 12 MONTHS =$3000.00

Equipment
$500.00 audio/video lamps etc.
Services
$

Supplies
$100.00
Room Rental
$100.00 X 12 MONTHS = 1200.00
Other
$100.00

TOTAL
$6100.00

RR-2 Item   Provide safety seminars on topics dictated by the Regional

                    accident/incident/deviation statistics.

WP-23 will promote the safety seminars on topics dictated by the Regional accident/incident/deviation statistics.  If district statistics indicate different accident trends than the regional statistics, district statistics should be used.

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
$

Equipment
$

Services
$

supplies
$

Room Rental
$

Other
$

Total
$000.00
RR-3 Item    Western Pacific SPM Conferences  (2 per year)
WP-23 will attend a spring and fall seminar held in the western pacific region. The seminar will last a minimum of 5 days. Both Airworthiness and Operation will attend.

Resources required for this Item:

Travel Exp.
  $300. x 2 events = $600. x 2 insp. x 2 events = $2400.00

Flyer
$

Expenditures          $50. ME&I x 5 days = $250. x 2 insp x 2 events = $1000.00

Equipment-------
$

Services
----------$

Supplies
$20.00
Room Rental          $100. x 5 days = $500. x 2 insp. X 2 events = $2000.00
Other
--------------    $100.00

Total
                   $5520.00

Above estimate is for two separate events given at different times of the year.

RR-4 Item   Each SPM will travel in support of at least two out of district seminars

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
$50.00 ME&I  X 2 =$100.00 X 2 INSP. X 2 EVENTS = $400.00

Equipment
$

Services
$

Supplies
$

Room Rental
$100.00 X 2 = $200.00 X 2 INSP. X 2 EVENTS =$800.00
Other
$

Total
$1200.00
RR-5 Item   Each SPM will travel to one national aviation event per year.

WP-23 Operation and Airworthiness will attend one national aviation 

event per year.

Resources required for this Item:
Travel Exp.
$800.00 X 2 =$1600.00

Flyer
$

Expenditures
$50.00 X 5 DAYS = $250.00 X 2 INSP. =$500.00
Equipment
$

Services
$

Supplies
$

Room Rental
$100.00 X 5 DAYS = $500.00 X 2 INSP. = $1000.00

Other
$

Total
$3100.00

LAX District Emphasis Items

LAX-E-1 Item   Aviation Safety Counselor Program 

Wp-23 will recruit, train and use safety councilors as needed to assist the FAA at Safety Meetings, Safety Seminars, Air Shows, Remedial Training or as needed for day to day operations..

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
$

Equipment
$

Services
$

Supplies
$

Room Rental
$

Other
$

Total
$000.00

LAX-E-2 Item   Runway Incursions
WP-23 will address Runway Incursion a minimum of once a Month, at scheduled monthly safety meetings.

Resources required for this Item:

Travel Exp.
$

Flyer
$20.00
Expenditures
--------$50.00 ME&I X 2 INSP. = $100.00
Equipment
$

Services
$

Supplies
--------------$20.00

Room Rental
--------$100.00 X 2 INSP. = $200.00
Other
$

Total
------------------$340.00

LAX-E-3 Item   Weather
Wp-23 will address “Weather” and weather related topics a minimum of once a quarter, at scheduled monthly Safety Meetings.

Resources required for this Item:

Travel Exp.
$

Flyer
$20.00
Expenditures
--------$50.00 ME&I X 2 =$100.00
Equipment
$

Services
$

Supplies
--------------$20.00
Room Rental
--------$100.00 X 2 = $200.00
Other
$

Total
------------------$340.00

LAX-E-4 Item    Fuel Management
Wp-23 will produce two Safety Meetings on the subject “Fuel Management “.

Resources required for this Item:

Travel Exp.
$

Flyer
$20.00
Expenditures
--------$50.00 ME&I X 2 = $100.00
Equipment
$

Services
$

Supplies
--------------$20.00

Room Rental
--------$100.00 X 2 = $200.00
Other
$

Total
------------------$340.00

LAX-E-5 Item   Takeoff and Landing Accidents    

WP-23 will produce a minimum of two safety meetings on the subject “Takeoff and landings”.

Resources required for this Item:

Travel Exp.
$

Flyer
$20.00
Expenditures
--------$50.00 ME&I X 2 = $100.00
Equipment
$

Services
$

Supplies
--------------$20.00

Room Rental
---------$100.00 X 2 = $200.00
Other
$

Total
------------------$340.00

LAX-E-6 Item   Maintenance Records

WP-23 will address “Maintenance Records” a minimum of once a quarter.

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
--------$50.00 ME&I X 4 = $200.00
Equipment
$

Services
$

Supplies
--------------$20.00
Room Rental
--------$100.00 X 4 = $400.00
Other
$

Total
------------------$620.00

LAX-E-7 Item   Preventative Maintenance
Wp-23 will produce a minimum of 2 Safety Meetings on the subject “Preventive maintenance”.

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
--------$50.00 ME&I X 2 = $100.00
Equipment
$

Services
$

Supplies
--------------$20.00

Room Rental
--------$100.00 X 2 = $200.00
Other
$

Total
------------------$320.00

District Office Annual Plan Summary

The FY 2000 Safety Program is the most aggressive program to date. The needs of the aviation community have been defined, the areas of concern have surfaced, an aggressive agenda is in place. Our plans are to attack FY98 top FAR violation short falls with great vigor. Please review the following monetary requirements: 

1.)  Travel Exp. Totals                                     $6,000.00

2.)  Flyer Totals                                                $1,500.00
3.)  SoCal Flyer Totals                                     $18,000.00
4.)  Expenditures Totals                                  $7,960.00
5.)  Equipment Totals                                      $750.00
6.)  Supplies Totals                                          $460.00
7.)  Room Rental Totals                                   $9,900.00
8.)  Other Totals                                                $200.00
9.)  Year 2000 MEGA SEMINAR Totals           $500.00
                                                  Grand Total = $45,270.00
Sincerely;

Mark G. Galloway
OPS. SPM LAX-FSDO.
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