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WP Aviation Safety Program Mission Statement

“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”

WP Aviation Safety Program Goals
1.
Reduce the Accident / Incident Rate.

2.
Increase aviation safety through education.

3.
Increased partnership with industry organizations.


Overview
The scope of the Las Vegas District Office (WP-19) Aviation Safety Program encompasses both Operations and Airworthiness issues.  The underlying guidance for this plan is the “National Work Program” (N-R) items, the “Required National Emphasis” (N-E) items, the “Required Regional” (WP-R) items, and the “Regional Emphasis” (WP-E) items.  In addition, the plan is tailored to meet the specific needs of the “District Office Emphasis” (DO-E) items with careful consideration given to the accident & incident statistics, and geophysical diversity of the Las Vegas District.  

Work Program Management

The Aviation Safety Program (ASP) in each Flight Standards District is the responsibility of the FSDO Manager. The day-to-day management of this program is directed by the Operations and Airworthiness Safety Program Managers.  However, the satisfactory completion of the program remains the responsibility of the Office Manager.

The line of management is directly between the Office Manager and the Safety Program Managers with the SPM(s) as the focal point for all program activities.  The Regional Safety Program Mangers have no line authority but will provide support and offer assistance as requested by the District Office.

LAS District Aviation Safety Statistics
The LAS District Safety Program Plan is directly related to the historical analysis of causes of accidents and incidents in the District. 

Following are some statistics about the WP-19 coverage:


Total Accidents in 1999: 27 


Total Incidents in 1999: 24 

 Accidents by causal category:

Take-off

    
8




Landing
7




Fuel Exhaustion
3




Loss of control during manuver 
3

Taxi
1

Not determined/open 
5

Incidents by causal category:

Take-off

    
2




Landing (loss of control)
5

Landing ( gear mismanagement)
7

Fuel Exhaustion
2




Maintenance
5

Taxi
3




During Fiscal Year 1999 at the LAS FSDO, there were successful Remedial Training and there were 5 Self-Disclosure cases, and 83 Enforcement Investigation Reports.  

Common CFRs violated were:   

CFR 91.13(a&b)
Careless and reckless

CFR 91.207(d)
ELT inspection

CFR 91.123(a&b)
ATC clearances & instruction compliance

CFR 121.17 (g,h,k)  Passenger smoking on board an aircraft


CFR 121.363(a)(2)
Performance of maint. I/A/W operators manual

CFR 135.21(a)
Manual requirements

CFR 135.293(a&b)
Pilot testing requirements

CFR 43.13(a)
Tools/Equipment(performance rules)

CFR 43.9(a)(4)
Maintenance record entries

CFR 61.3 (c)

Medical certificate requirement


Summary of LAS District

Aviation Safety Statistics
There is a trend in the operational area where the Las Vegas District experienced a disproportionate share of mishaps.  The Take off and Landing portion of flight has the highest rate of accidents/Incidents. This suggests that emphasis be placed on take off and landing, aeronautical basics and pilot judgment/decisional skills.  

Common maintenance related difficulties included performance of required inspections and tests utilizing acceptable equipment and procedures.  Another trouble area that was common in both operations and maintenance involved  the proper maintenance logbook entries.   

Work Activities
National Safety Program Required Items (“R” Items)
Item N-R-1  
Develop and Implement an annual plan to encompass the



 “Required National Emphasis Items”.  ( “R” Item)

WP-19 will include throughout the year training that will encompass all of the R item subject material and will include additional training on the most violated FARs in Airworthiness and operations areas.
Resources required for this Item:
No financial resources are anticipated to complete this item.

Item N-R-2
Select district CFI/AMT/ASC award winners.  (3 “R” Items)

WP-19 will review eligible candidate applications for each award.  Using a panel of three WP-19 inspectors they will review the nominations and select a candidate in each category to receive an award during a major annual event. (Mega Seminar, CFI seminar, EAA seminar, ECT.)

The CFI/AMT nominations will be sent to Region no later than January 10, 2000. The ASC nomination will be sent to Region no later than September 15, 2000.

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item N-R-3
Manager participation in one Ops and one A/W safety program.



(2 “R” Items)

WP-19 Manager will attend one AW Safety Meeting and one Operation Safety Meeting in the WP-19 District during FY 2000.

Resources required for this Item:
No financial resources are anticipated to complete this item.
Regional Safety Program Required Items

Item WP-R-1
  Automation
WP-19 will update their web page as needed to include safety programs,  upcoming events, topics of interest and a calendar of events.
This web site is on line and in use, there are no costs involved.

Item WP-R-2
  Flight Instructor Meeting

Attend two CFI meetings/seminars FY 2000 in WP-19 geographical area.

Resources required for this Item:
Travel Exp.
----------$

Flyer
$

Expenditures
--------$30.00 x 2 days = $60.00

Equipment
$

Services
$

Supplies
--------------$20.00
Room Rental
--------$75.00 x 2 days = $150.00

Other
------------------$
Total
------------------$ 230.00
Item WP-R-3
 Western Pacific SPM Conferences  (2 per year)
WP-19 will attend a spring and fall seminar held in the western pacific region. The seminar will last a minimum of 4 days. Both Airworthiness and Operation will attend.

Resources required for this Item:

Travel Exp.
  $300. x 2 events = $600. x 2 insp.  = $1200.00

Flyer
$N/A

Expenditures  $30. ME&I x 4 days = $120. x 2 insp x 2 events = $480.00

Equipment-------
$N/A                                                                          

Services
----------$N/A

Supplies
$20.00
Room Rental     $75. x 4 days = $300. x 2 insp. X 2 events = $1200.00
Other
--------------$100.00

Total
                   $3000.00

Above estimate is for two separate events given at different times of the year.

Emphasis Items
Required National Emphasis Items

Item N-E-1
One Aviation Safety Meeting per quarter

Wp-19 will put on a minimum of two Airworthiness and two Operational safety meeting each quarter. These meetings will be held throughout the Las Vegas District.

Resources required for this Item:
Travel Exp.
$

Flyer
$

Expenditures
--------$30.00 ME&I X 4 = $120.00

Equipment
$

Services
$

Supplies
--------------$20.00
Room Rental
--------$40.00 X 8 = $320.00
Other
$

Total
------------------$460.00

Item N-E-2
Teach new  airmen proper aviation decision making 

WP-19 will address ”Aviation decision making” on an on going basis throughout FY-2000, at our district safety meetings. 
Resources required for this Item:

No financial resources are anticipated to complete this item.

Item N-E-3
Develop and institute an educational program for airmen on 



the Flight Standards Mission. 

WP-19 will  develope an educational program to promote safety for airman throughout our aviation community.  The program will encompass safety meetings and safety seminars. We will  educate our Safety Councilors of the “Flight Standards Mission” at annual meetings so they can assist us to educate others. 
Resources required for this Item:
No financial resources are anticipated to complete this item.
Item N-E-4
Produce one local program or event with an aviation 



organization. (AOPA, EAA, PAMA) 

WP-19 will continue to participate in AOPA, EAA and local flying clubs safety meetings. 
Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
--------$30.00 ME&I X 2 = $60.00
Equipment
$

Services
$

Supplies
--------------$

Room Rental
--------$40.00 X 2 = $80.00
Other
$

Total
------------------$140.00

Item N-E-5
Produce a local program or event with another FAA 



organization. (Not Flight Standards) 

WP-19 will produce a safety meeting using Las Vegas FAA ATC and/or Las Vegas FAA Security. Wp-19 will also continue to participate in the Aviation Career Education(ACE) and the Discover Aviation weekend.

Resources required for this Item:
No financial resources are anticipated to complete this item.
Item N-E-6
Select Certified Flight Instructor, Aviation Maintenance 



Technician and Safety Program Counselor of the year . 

WP-19 will review all applications received from industry. Using a panel of 3 inspectors WP-19 will select a recipient to receive each award. 


Resources required for this Item: 
No financial resources are anticipated to complete this item.
Item N-E-7
Promote Wings / AMT Awards programs.  

WP-19 will promote the Wings/AMT award program during our safety meetings. The meetings will be held at various locations  throughout the Las Vegas District. 
Resources required for this Item:

No financial resources are anticipated to complete this item.

Regional Emphasis Items

Item WP-E-1   Aviation Safety Counselor Program 

Wp-19 will recruit, train and use safety councilors as needed to assist the FAA at Safety Meetings, Safety Seminars, Air Shows, Remedial Training or as needed for day to day operations..

Resources required for this Item:

No financial resources are anticipated to complete this item.

Item WP-E-2   Runway Incursions
WP-19 will address Runway Incursion a minimum of once a quarter at safety meetings.

Resources required for this Item:

Travel Exp.
$

Flyer
$

Expenditures
--------$30.00 ME&I X 2 = $60.00
Equipment
$

Services
$

Supplies
--------------$20.00

Room Rental
--------$75.00 X 2 = $150.00
Other
$

Total
------------------$230.00

Item WP-E-3  Weather
Wp-19 will address “Weather” and weather related topics a minimum of once a quarter, at scheduled monthly Safety Meetings.

Resources required for this Item:

No financial resources are anticipated to complete this item.

Item WP-E-4  Fuel Management
Wp-19 will produce two Safety Meetings on the subject “Fuel Management “.

Resources required for this Item:

No financial resources are anticipated to complete this item.

Item WP-E-5 Takeoff and Landing Accidents    

WP-19 will produce a minimum of two safety meetings on the subject “Takeoff and landings”.

Resources required for this Item:

No financial resources are anticipated to complete this item.

Item WP-E-6  Maintenance Records

WP-19 will address “Maintenance Records” a minimum of once a quarter.
Resources required for this Item:

Travel Exp.
$

Expenditures
--------$30.00 ME&I 
Equipment
$

Services
$

Supplies
--------------$

Room Rental
--------$40.00 
Other
$

Total
------------------$70.00

Item WP-E-7  Preventative Maintenance
Wp-19 will produce a minimum of 2 Safety Meetings on the subject “Preventive maintenance”.
Resources required for this Item:

No financial resources are anticipated to complete this item.

District Office Annual Plan Summary

The LAS VEGAS FSDO Aviation Safety Program Annual Plan for FY2000 describes how the Safety Program Managers intend to satisfy National and Regional Required items as well as the National and Regional Emphasis items.  

1. Travel total: 
$1200.00

2.  ME&I total:

 
$810.00

3.  - Room Rental total:


$1940.00

4.  Supply/Other totals:



$180.00

                                                                             Total = $4130.00
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