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WP Aviation Safety Program Mission Statement

“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”

WP Aviation Safety Program Goals
1.
Reduce the Accident / Incident Rate.

2.
Increase aviation safety through education.

3.
Increased partnership with industry organizations.


Overview
The scope of the Honolulu District Office (WP-13) Aviation Safety Program encompasses both Operations and Airworthiness issues.  The underlying guidance for this plan is the “National Work Program” (N-R) items, the “Required National Emphasis” (N-E) items, the “Required Regional” (WP-R) items, and the “Regional Emphasis” (WP-E) items.  In addition, the plan is tailored to meet the specific needs of the “District Office Emphasis” (DO-E) items with careful consideration given to the accident & incident statistics, and geophysical diversity of the Honolulu District.  

Work Program Management
The day-to-day management of this program is directed by the Operations and Airworthiness Safety Program Managers.  However, the satisfactory completion of the program remains the responsibility of the Office Manager.

The line of management is directly between the Office Manager and the Safety Program Managers with SPM(s) as the focal point for all program activities.  The Regional Safety Program Mangers have no line authority at the District Office level; but do provide support and offer assistance as requested by the District Office SPM(s), the AFS-340 Representative, and as directed by AFS-810.

Summary of HNL District

Aviation Safety Statistics
There continues to be no clear trend in the operational area where the Honolulu District is experiencing a disproportionate share of mishaps.  This suggests that continued emphasis be placed on aeronautical basics and pilot judgment and decision making skills.  

Common maintenance related difficulties included performance of required inspections and tests utilizing acceptable equipment and procedures.  Another trouble area that was common in both operations and maintenance involved maintenance logbook entries and maintenance release procedures.   Human factors and mechanic situational awareness was one of the trouble areas identified during the 1999 fiscal year.

Work Activities
National Safety Program Required Items (“R” Items)
Item N-R-1  
Develop and Implement an annual plan to encompass the



 “Required National Emphasis Items”.  

The Honolulu Operations and Airworthiness Safety Program Managers will develop an annual plan for the Honolulu FSDO Safety Program which will satisfy all of the National Safety Program Required Items.  In addition, the annual work activities will follow the guide lines set forth in the Administrator’s “Safer Skies Agenda” for the year 2000.

Development of the annual plan will be in compliance with Order 8740.1C, Chapter 2. The plan presumes that a suitable government vehicle will be available to the SPMs for program transportation support and that the SPMs will perform enroute inspections in conjunction with any programs held away from Oahu.   When overnight travel away from the island of Oahu is necessary, it is presumed that hotel accommodations and a rental car  will be provided.  

Every effort will be made by the Safety Program Managers to keep meeting costs at a minimum while maintaining high standards for safety presentations.

This plan will become a working outline of how the Safety Program Managers intend to manage the FY 2000 Safety Program budget, resources, and activities.  It will be reviewed by the Honolulu FSDO manager and forwarded to the Western Pacific Regional Safety Program managers for review.

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item N-R-2A 
Select district CFI award winners.  
Forms will be distributed requesting nominations. CFIs would be encouraged to nominate themselves provided they are endorsed by at least three of their students.  The nomination packages will be reviewed by the Honolulu FSDO staff and a selection board will interview the top three  candidates.  The winner’s name  will be forwarded to Western Pacific Region for Regional and National consideration.  The top three district CFI’s will be recognized with award plaques, the district winner will have his/her name installed on a “perpetual” recognition plaque.  All nominees will receive certificates of appreciation from the district office.

The district CFI of the year award winner will be recognized by the District Office Manager at the annual Wings Weekend awards ceremony.  Reference District Office Emphasis items DO-E-1.

This item is a “required” item in accordance with SPM Order 8740.1C.

Resources required for this Item:
Resources required are included in National Emphasis item N-E-6A.

Item N-R-2B   Select district AMT AWARD winners.  
The Airworthiness SPM will continue to promote the AMT AWARDS program and award qualified technicians in accordance with Advisory Circular 65-25A.   Reference National Emphasis item N-E-7B.

In accordance with National Emphasis item N-E-6B, an Aviation Maintenance Technician of the Year Award winner will be selected.

The AMT AWARD participants and Maintenance Technician of  the Year will be recognized by the District Office Manager at the awards ceremony held in conjunction with the annual Airworthiness MegaConference Symposium.  Reference District Office Emphasis item DO-E-2.

This item is a “required” item in accordance with SPM Order 8740.1C.

Resources required for this Item:
Resources required are included in National Emphasis item N-E-6B.

Item N-R-2C   Select district ASC award winners.  
Forms requesting nominations and a textual description of the contributions made by the ASC will be distributed throughout the district.  The nominations will then be reviewed by the Honolulu FSDO staff and a  review board will interview the top three candidates.  The winner’s name will be forwarded to Western Pacific Region for Regional and National consideration.  The top three district ASC’s will be recognized with award plaques, the district winner will have his/her name installed on a permanent plaque, and all nominees will be recognized with certificates of appreciation from the district.

The district ASC Award winner will also be recognized at the Wings Weekend and Airworthiness MegaConference Symposium.  Reference District Office Emphasis items DO-E-1 and item DO-E-2.

This item is a “required” item in accordance with SPM Order 8740.1C.

Resources required for this Item:
Resources required are included in National Emphasis item N-E-6C.

Item N-R-3A  Manager participation in one Operations safety program. 

Honolulu Flight Standards district Office Manager will be active in the planning and coordination of  the FSDO Wings Weekend.  The manager will attend the both days of the Wings Weekend and will be one of the introductory speakers.   Reference District Office Emphasis item DO-E-1.

Completion of this item will also satisfy the NPG “R” requirement for the FSDO manager to attend and address an aviation user group meeting within the district (PTRS 1915).

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item N-R-3B  Manager participation in one  Airworthiness Safety Program.

Honolulu Flight Standards district Office Manager will be active in the planning and coordination of  the 3rd Annual Airworthiness MegaConference Symposium.  He will attend both days of the conference and will be one of the introductory speakers at the beginning of the event.  He will participate in the Awards Ceremonies and make closing statements at the end of the event.  Reference District Office Emphasis  item DO-E-2.

Completion of this item will also satisfy the NPG “R” requirement for the FSDO manager to attend and address an aviation user group meeting within the district (PTRS 3915).

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item N-R-4  Manage the FSDO’s PACE Program.


Although there are no national, regional, or district guidelines that require a PACE to be performed during the year 2000, the WP-13 Operations and Airworthiness SPMs will organize as many PACE programs as possible in accordance with Order 8700.2 and chapter 19 of Order 8740.1C.  

The PACE program will be regularly advertised to the aviation community at safety meetings and the Safety Program Managers will perform the courtesy evaluations on an on-demand basis.

The completion of this item will result in the accomplishment of evaluations of owner-pilot airmen that voluntarily submit themselves, their aircraft and their records for evaluation.  The PACE program is provided to enhance safety and demonstrate a commitment to better communication and partnership between the aviation community and the FAA FSDO.

A certificate of recognition will be given to those pilot-aircraft owners who complete the PACE program.

Resources required for this Item:
No financial resources are anticipated to complete this item.  However, appropriate time allocation will by committed by the Operations and Airworthiness Safety Program Managers in order to accomplish courtesy evaluations on an on-demand basis.

Item N-R-5  Prepare a Remedial Training Agreement.


The WP-13 Operations and Airworthiness SPMs will process referrals from investigating inspectors where remedial training might be applicable as optioned by Compliance and Enforcement Order 2150.3A.

The SPMs will review Letters of Investigation and determine the airman’s eligibility for remedial training in accordance with Order 8740.1C.  If it is determined that the airman is eligible, the appropriate SPM will provide a  remedial training course syllabus and training agreement.  The supervising SPM will oversee the training until it has been completed and will notify the investigating inspector that the training has been completed.

There is no specified number of remedial training agreements that the SPMs must perform during the year.  However, an appropriate amount of time will be allotted by the Operations and Airworthiness Safety Program Managers to process remedial training on an on-demand basis.

Resources required for this Item:
No financial resources are anticipated to complete this item.

Regional Safety Program Required Items

Item WP-R-1A  Automation - utilization of statistical analysis capabilities
The SPMs will utilize computer applications such as MS Word, Excel, ISIS, and SPAS to develop a statistical model for the needs of the WP-13 district.  In addition, the SPMs will utilize the statistical reporting services of AFS-620.   This item will help to fulfill the requirement to evaluate accident and incident trend information in accordance with Chapter 16 of Order 8740.1C.  

The process of completing this item will result in a valid profile of district accident and incident causal factors.  It will facilitate the inclusion of training programs that  focus on critical areas.  Doing this will assist airmen in prevention and avoidance of the factors that contribute most significantly to the accident and incident rates in the WP-13 district.

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item WP-R-1B  Automation - utilization of Internet web pages
The SPMs will utilize the WP-13 web pages maintained through WP-42.  They will update the Safety Program portion of these web pages with information about upcoming program events and other safety related materials.

The Safety Program Managers will regularly advertise the Web Page address (URL) through the Pacific Island Flyer, by word of mouth, at safety meetings, and their outgoing messages on their voice mailboxes.  The URL Address is:

http://www.awp.faa.gov/flightstandards

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item WP-R-1C  Automation - utilization of e-mail
The SPMs will continue to obtain e-mail addresses for all Aviation Safety Counselors and participants of safety events in the district.  Then, announcements about upcoming safety meetings, safety conferences, and electronic copies of the Pacific Island Flyer can be sent directly to those e-mail addresses.

In addition, the Safety Program Managers will utilize the Safety Meeting Announcement utility that has recently been added to the Regional Safety Program web page.  This utility will automatically inform anyone who has previously registered to attend a safety meeting of any meeting additions, changes, or cancellations via their e-mail account.

Resources required for this Item:

Since Internet access and desktop computers with these applications are already in place, there is no additional financial burden expected.  

It is anticipated that this item will require approximately two to five hours per week to maintain and there may some requirement for assistance from  an AST, ASA, or other administrative help.  
Item WP-R-2
  Flight Instructor Meeting
The Operations Safety Program Manager will meet with local flight instructors both on Oahu and the neighbor islands by working with local CFIR seminar sponsors and doing presentations at those forums.  Additionally, the Operations SPM will designate at least one period prior to or subsequent to the monthly Wings meetings on neighbor islands as a flight instructor period.  

Resources required for this Item:
Meetings on Hawaii, Maui, and Kauai

Lodging ---$100. X  3 meetings = $300.

M&IE ------- $ 38. X  3 meetings = $114.

Car Rental -$40. X  3 meetings = $120.

Room Rental --- $150

Supplies ---- $100 - unspecified

Total
$784.

Item WP-R-3
 Western Pacific Regional SPM Conferences  (2 per year)
The WP-13 Airworthiness and Operations SPMs will both attend the Regional SPM Conferences which are held twice yearly.   The SPMs will perform enroute inspections to the cities where these conferences are held, which will minimize the cost.  Since ground transportation is normally provided by the hosting district office, lodging and M&IE are expected to be the only expenditures. 

Resources required for this Item:
Lodging -------------$100.X 4 days = $400. X 2 SPMs X 2 events  = $1,600.

M&IE Cost ---------  $38. X 4 days = $152. X 2 SPMs X 2 events   =   $608.

Total---$2208.00

Item WP-R-4 SPM help at AW MegaConferences (2 per year - not in office) 
The WP-13 Airworthiness SPM will attend and help at two of the five annual Airworthiness MegaConferences held in the WP region, not counting the MegaConference held in-office.  This is in accordance with an agreement made among all of the Airworthiness SPMs at the Fall’98 Regional SPM Conference held in San Diego.  

By making this commitment, each DO in the region that puts on an Airworthiness MegaConference can expect AW SPMs from other offices to assist and support the programs at other districts.  It also will give each AW SPM who participates the opportunity to observe MegaConferences outside of his/her own region and learn new methods to improve the Regional MegaConference Symposium circuit.

Since travel will be accomplished by enroute inspection and ground transportation will be provided by the hosting district office, the only costs are expected to be lodging and M&IE.

Resources required for this Item:
Lodging ------------- $100. X 2 days per conf. X 2 events  = $400.

M&IE Cost  --------- $  38. X 2 days per conf. X 2 events  = $152.

Total-----$552.00

Item WP-R-5  Attend a nationally recognized industry sponsored 

                       conference 
The Airworthiness SPM will attend the PAMA conference.  This will provide current information about airworthiness safety and establish industry contacts.  It is important to encourage industry participation in accident prevention activities and to recognize the leadership, expertise, and diversity contributed by organizations outside the FAA.  Good will and support for industry safety programs will be fostered by the FAA Safety Program’s visibility at this symposium.

Travel will be accomplished by enroute inspection and the only costs will be lodging and M&IE.  A car may not be needed; but is  added into this proposal as a contingency.

Resources required for this Item:
Lodging ------------- $100. X 3 days = $300.

M&IE Cost  --------- $38. X 3 days =  $114.

Car  --------------------$40 X 3 days =  $120

Total-------$534.00

National Emphasis Items
Item N-E-1
Sponsor or produce safety meetings

Monthly safety meetings will be held on Oahu and three of the other  neighbor islands during the months between September and May. Historically there has been low attendance at summer safety meetings and no safety meetings are planned during June, July and August, to  enable concentration on the Wings Weekend.

On the island of Hawaii, the meetings will alternate every other month between the cities of Hilo and Kona, to obtain the most effective opportunities for airmen to attend.  Monthly meetings will be held on the island of Maui.  On the island of Kauai, meetings will be held in concert with the Civil Air Patrol, and will be held bi-monthly or quarterly.   Safety meetings on Oahu are held in the FSDO large conference room.

Both the Operations and Airworthiness SPMs will attend and participate in these meetings.   Travel to and from these meetings will be accomplished by cockpit enroute inspections.  However, it will be necessary to remain overnight for the meetings on Hawaii, Maui, and Kauai.

The successful completion of these meetings will result in the provision of timely safety information to airmen, better communication between the aviation community and the FAA, improved airman education concerning accident and incident causal factors, and regulatory changes.  It will increase the number of airmen motivated to improve their skills and proficiencies by participation in the Pilot Proficiency Awards Program and the Aviation Maintenance AWARDS Programs.
Resources required for this Item:
Meetings on Hawaii

Lodging --- $100   X  9 meetings  X  2 SPMs = 

$1,800.

M&IE -------  $54.  X  9 meetings  X  2 SPMs = 

     972.

Car Rental --$40. X  9 meetings = 


     360.

                                            Hawaii Meetings total -----  $3132.

Meetings on Maui

Lodging --- $75.   X  9 meetings = 

             $675.

M&IE ------- $30.  X  9 meetings  X  2 SPMs = 

     540.

Maui Room Rental ---- $20 X 9 meetings = 

     180.

Car Rental --$40. X  9 meetings = 


     360.

                                    
     Maui Meetings total ----   $1755.

Meetings on Kauai

Lodging ---  $133  X  3 meetings X 2 SPMs  =  

    $798.

M&IE -------   $73. X  3 meetings X 2 SPMs  =   

      438.

Car Rental -- $40. X  3 meetings = 


      120.
                                              Kauai Meetings total -----   $1356.

Total------$6,243.

Item N-E-2
Teach new  airmen proper aviation decision making 

This is an ongoing priority at WP-13.  Review of CFI records and trends, coupled with the active promotion of decision making skills, such as those provided in the interactive and very popular AOPA video course, “Develop your Personal Minimums Checklist” is featured.

Additional PowerPoint presentation materials are becoming available that will include personal minimums for the maintenance airmen.  These programs will be presented regularly at safety meetings during FY99.

Since the operations programs already exist and the maintenance programs will be made available at no cost, there is no expected financial requirement to accomplish this item.

However, the PowerPoint program(s) continue to need tailoring for the Honolulu FSDO.  Approximately ten hours will be needed to make appropriate preparations for each PowerPoint program used.

Resources required for this Item:

No financial resources are anticipated to complete this item.

Item N-E-3
Develop and institute an educational program for airmen about 



the Flight Standards Mission. 

The Honolulu Safety Program Managers have worked in concert with the Aviation Safety Counselors to publicize the mission and programs that are featured at the Flight Standards District Office.  Additionally, screening such noteworthy videos as “Mission Safe Flight” during the Wings Safety meetings is a popular vehicle to publicize the tasks and accomplishments of the Flight Standards Mission.

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item N-E-4
Produce one local program or event with an aviation 



organization. (AOPA, EAA, PAMA) 

The SPMs will continue to promote aviation safety programs with the EAA on both the Islands of Hawaii and Maui.    It is expected that the FAA Wings program and AMT AWARDS program will acquire several additional participants.  Similarly,  the FAA Safety Program will partner with other aviation organizations to obtain speakers that will enhance their memberships.

The SPMs will work with the EAA to help initiate a program which will provide activities and materials to promote the interests of prospective young pilots and mechanics after their introductory exposure to aviation through the Young Eagles program.   FAA involvement will in no way directly support the Flight portion of the Young Eagles Program, but will instead work to provide informational and background resources to the young people who wish to pursue aviation as a career after their introductory EAA flight.  Definition of the program will be worked out during FY99.  WP-13 SPMs will participate in planning meetings with EAA local chapter members to determine various levels of involvement.  

SPMs will continue to work with the AOPA to facilitate their meetings.  In addition, the AOPA will continue to furnish the safety program with a number of their safety information flyers for distribution within our district.

Attempts will be made to open a communications channel with the Professional Aviation Mechanic’s Association (PAMA).   Currently, PAMA has no visibility here in Hawaii.  However, there are several mechanics in the Hawaiian islands who are card-carrying PAMA members.  Reference item WP-R-5.

Attempts will be made to further open communications channels with the local chapters of the International Airline Mechanic’s Union (IAM) to include them in the planning and participation at the annual Airworthiness MegaConference held in January.  This process began last year and has proven quite difficult; however, we remain optimistic.

The SPMs will continue to work closely with the General Aviation Council of Hawaii (GACH) in an effort to maintain a mutual understanding between the general aviation community in Hawaii and the FAA FSDO.

Resources required for this Item:
Supplies
$200 - unspecified

Total
$200

Item N-E-5
Produce a local program or event with another FAA 



organization. (Not Flight Standards) 

The WP-13 Operations SPM will work with the Kahului Airport Tower to sponsor a tour of the facility for the Maui island Wings participants and publicize the event to encourage greater participation among the local general aviation community and part 135 helicopter air tour industry.

The Airworthiness SPM will attempt to work CAMI and invite them to attend and participate at the annual Airworthiness MegaConference in January.   The focus for the MegaConference this year will be Human Factors in Aviation Maintenance; and CAMI is one of the only resources available with current information concerning this timely subject.   Reference District Office Emphasis item DO-E-2.

Resources required for this Item:
Resources required are included in District Office Emphasis item DO-E-2.

Item N-E-6A  Select Certified Flight Instructor of the year. 

The WP-13 Operations SPM will distribute nomination forms requesting nominations and a textual description of the contributions made by the CFI.   CFIs may submit their own nominations provided they are endorsed by at least three of the CFI’s students.  The nominations will then be reviewed by a board and the top three candidates will be interviewed.  The winner’s nomination package will be forwarded to Western Pacific Region for Regional and National consideration.  The district winner will have his/her name installed on a perpetual plaque and will be recognized with a personal wall plaque.   All nominees will be recognized with certificates of appreciation.

In accordance with Chapter 7 section 2 of Order 8740.1C, the completion of this item will result in the selection of a qualified candidate for recognition as a district winner in the General Aviation Flight Instructor of the Year Award Competition.  It will also result in the submission of the winner's nomination package to the region for further competition at the regional and, potentially, national levels.

The district CFI of the year award winner will be recognized by the District Office Manager at the annual Wings Weekend awards ceremony.  Reference District Office Emphasis items DO-E-1.

Resources required for this Item:
Supplies
$100 - plaques, engraving, certificates and certificate frames

Total
$100

Item N-E-6B  Select Aviation Maintenance Technician of the year. 

The WP-13 Airworthiness SPM will distribute nomination forms and announcement posters encouraging district airmen and organizations to nominate candidates for an Aviation Maintenance Technician of the Year. Maintenance technicians may submit their own nominations provided they are endorsed by at least three other people.   Nominations will be reviewed to confirm each candidate’s eligibility.  A selection panel will convene to evaluate and select a district winner.

The winner will be presented with a personal wall plaque and will have his/her name installed on a perpetual plaque.  The winner’s name will be forwarded to Western Pacific Region for Regional and National consideration.  

In accordance with Chapter 7 section 2 of Order 8740.1C, the completion of this item will result in the selection of a qualified candidate for recognition as a district winner in the General Aviation Maintenance Technician of the Year Award Competition.  It will also result in the submission of the winners’ nomination package to the region for further competition at the regional and, potentially, national levels.

Resources required for this Item:
Supplies
$100 - plaques, engraving, certificates and certificate frames

Total
$100

Item N-E-6C  Select Aviation Safety Counselor of the year. 

The WP-13 SPMs will request nominations for an Aviation Safety Counselor of the year.  Nominations should include a textual description of the contributions that were made by the nominated ASC.  An ASC may submit their his or her own nomination provided it is endorsed by other members of the aviation community.  Nominations will be reviewed to confirm each candidate’s eligibility.  A selection panel will convene to evaluate and select a winner and two alternates.   

The winner will be presented with a personal wall plaque and will have his/her name installed on a perpetual plaque.   The top three ASCs  will be recognized with award certificates, and all nominees will be recognized with certificates of appreciation.

Resources required for this Item:
Supplies
$100 - plaques, engraving, certificates and certificate frames

Total
$100

Item N-E-7A
 Promote Wings Awards programs.  
The WP-13 Operations SPM will promote the Wings Awards program during the normally scheduled Wings meetings on Oahu and the neighbor islands.  In addition, he will meet with CFI’s in the district to encourage their routine submission of Wings Awards for new private pilots.  He will aggressively promote the Wings Proficiency program during the planned annual Wings Weekend and Maintenance MegaConference.  Reference District Office Emphasis items DO-E-1 and DO-E-2.

The Wings Awards winners will be published monthly in the Pacific Island Flyer newsletter and on the WP-13 Safety Program web pages which are maintained by WP-42.

This item will be accomplished in accordance with Order 8740.1C Chapter 5.  Completion of this item will result in the issuance of a Pilot Proficiency Award Certificate, Wings, and a letter of congratulations to each airman that participates. 

Resources required for this Item:
Equipment
$100 - unspecified

Services
$100 - unspecified

Total
$200

Item N-E-7B
 Promote AMT AWARDS programs.  
The WP-13 Airworthiness SPM will promote the AMT AWARDS program during the normally scheduled Wings meetings on Oahu and the neighbor islands.  In addition, he will meet with maintenance organizations in the district to encourage their participation from both the individual Maintenance Technician Award and the Employer Award programs.  He will also promote the AMT AWARDS program during the planned annual Wings Weekend and Maintenance MegaConference.

AMT AWARDS winners will be published quarterly in the Pacific Island Flyer newsletter and on the WP-13 Safety Program web pages which are maintained by WP-42.

This item will be accomplished in accordance with the guidelines given in AC65-25A.  Completion of this item will result in the issuance of an AMT AWARDS Certificate, an AWARDS pin, and a letter of congratulations to each airman that participates. 

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item N-E-7C
 Promote Charles Taylor “Master Mechanic” Awards programs.  
The WP-13 Airworthiness SPM will distribute nomination forms and encourage district airmen and organizations to otherwise identify candidates for the Charles Taylor “Master Mechanic” Award.  Maintenance technicians may submit their own nominations in accordance with the current revision of Order 8000.76.   

The recipient(s) will be presented with a framed Certificate of Appreciation and will have his/her name installed on a perpetual plaque.  A Charles Taylor Award lapel pin will be given to each recipient and their spouse.  The recipient’s names will be forwarded to AFS-300 Aircraft Maintenance Division to be included in the “Role of Honor” that is kept in a prominent place in the FAA Building in Washington, DC.  

Resources required for this Item:
Supplies
$100 - plaques, engraving, certificates and certificate frames

Total
$100

Regional Emphasis Items
Item WP-E-1   Aviation Safety Counselor Program 

In accordance with Order 8740.1C, Chapter 10, ASCs will be selected by the SPMs with the concurrence of the FSDO Manager.  They will serve on a volunteer basis.  Selection will be based on the candidate’s ability to accomplish program tasks, interest in aviation safety, and the respect they have earned from the community.  Consideration will also be given to the candidate’s connection with the aviation industry, willingness to help others, and the amount of time that can be devoted to the program.

Recruiting for ASCs will be done on a continual basis.   However, appointments will be based on the need for additional counselors.  Every effort will be made to have counselors located throughout the FSDO’s geographical area.  All attempts will be made to represent all segments of the aviation community that are active within the district.

ASCs will be encouraged to make quarterly activity reports to the SPMs.  These reports will be utilized to complete Safety Program PTRS entries and aid the SPMs in identifying subject areas that should be included in future presentations.

ASC initial and recurrent training will be held annually.  This will be in conjunction with an ASC banquet held for the purpose of recognizing the ASCs for their accomplishments during the previous year, to remind them about their purpose to the safety program, and to exchange ideas for safety program activities for the coming year.  Renewal of an ASC’s appointment will be based on attendance at this training, ASC activity levels, and/or with special permission from the Office Manager and at least one of the SPMs.

Since the SPMs will be continually in contact with airmen in the district, there is no expected cost to accomplish the recruitment and maintenance of an ASC force.  Cost for the banquet will be borne by the individual ASC on a per plate basis.

Resources required for this Item:
Supplies
$100 - plaques, engraving, certificates and certificate frames

Total
$100

Item WP-E-2   Runway Incursions
The WP-13 Operations Safety Program Manager will present  a Wings Weekend program featuring the nationally generated video and slide show, will emphasize this subject at CFI meetings and will note the subject  in the Pacific Flyer newsletter. 

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item WP-E-3  Weather
The WP-13 Operations SPM will present programs featuring this subject at the Wings meetings and presentations, will continue to emphasize  the subject in various programs including the Personal Minimums Checklist, which focuses to a large extent on development of rational and conservative go-no-go decisions based on meteorological conditions.   Additionally, making proper weather decisions and development of realistic practical testing scenarios will be stressed among the local CFI and DPE population as an emphasis item for new and upgrading pilots.

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item WP-E-4  Fuel Management
The WP-13 Operations SPM will present reports of recent mishaps and develop discussion scenarios for the Wings meetings.  Additionally, fuel management and avoidance of fuel exhaustion will be stressed among the local CFI and DPE population as an emphasis item for new and upgrading pilots.

Resources required for this Item:

No financial resources are anticipated to complete this item.

Item WP-E-5 Takeoff and Landing Accidents    

The WP-13 Operations SPM will present reports of local take off and landing mishaps and develop discussion scenarios for the Wings Meetings.  Additionally, the development of cross-wind landing and take off techniques, and appropriate and conservative go-no go practices will be stressed among the local CFI and DPE population as an emphasis item for new and upgrading pilots.

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item WP-E-6  Maintenance Records

The WP-13 SPM will make at least three presentations to pilots, mechanics, and AMT student groups that will address aircraft maintenance records.   PowerPoint programs and videos which already exist will be utilized as a foundation for the development of these presentations.
Resources required for this Item:
No financial resources are anticipated to complete this item.

Item WP-E-7  Preventative Maintenance

The WP-13 SPM will make at least three presentations to pilots, mechanics, and AMT student groups that will address aircraft preventive maintenance.   PowerPoint programs and videos which already exist will be utilized as a foundation for development of these presentations.
Resources required for this Item:
No financial resources are anticipated to complete this item.

District Office Emphasis Items
Item DO-E-1  Wings Weekend
The Operations SPM will plan and organize the 7th annual Wings Weekend.  Attendance this year is expected to be well over 300 participants.  Guest speakers for the event will be brought from the NTSB and other FAA offices.  In addition, presentations will made about various safety related subjects by Aviation Safety Counselors and other well known airmen in the aviation community.

Industry groups such as the 99’s,  Civil Air Patrol, Honolulu Community College’s part 147 Aviation Maintenance School, Experimental Aircraft Association, and various part 141 pilot schools will participate in this weekend activity.  In the past the Coast Guard has provided live demonstrations and presentations about water ditching and water survival.  Their participation is expected again this coming year.

To enhance public interest, Mr. Bill Dana, a retired X-15 pilot has been invited.  He is a high visibility, high interest keynote speaker from NASA’s Dryden Flight Research Center.

Aircraft flight time is usually donated and flight instructors volunteer their time to help Wings Weekend participants complete their requirements for the Pilot Proficiency Program.

An Awards ceremony will be held on the last day of the event where Wings pins are presented and the CFI of the year will be recognized by the District Office Manager.   The Aviation Safety Counselor of the year is publicly recognized at this ceremony.  In addition, speakers,  and volunteers  are recognized for their participation. 

Resources required for this Item:
2 speakers from the mainland (travel by enroute inspection):

Lodging
--------------$115 per day X 3 days X 3 speakers = $1035

M&IE ----------------- $55 per day X 3 days X 3 speakers =  $  495

Airline Travel for mainland speaker =                                $   700
Supplies
$100. - plaques, engraving, certificates, certificate frames, etc.

Total
$2,330.

Item DO-E-2  Airworthiness MegaConference Symposium
The WP-13 Airworthiness SPM will plan and organize the 3rd   annual Airworthiness MegaConference Symposium.   The 1st and 2nd symposiums held here in Honolulu were each attended by more than 300 participants.  Guest speakers with special knowledge of Human Factors in Aviation Maintenance from American Airlines, CAMI and other prominent FAA offices have been selected and requested to attend.  In the event that the American Airlines guest speaker cannot attend, an airworthiness SPM from the Great Lakes Region who is very knowledgeable about this subject has been requested to stand by.  

In addition, individual short subject presentations will be made by aviation maintenance providers,  parts suppliers, aircraft engine and airframe manufacturers.  

More than 30 aircraft parts suppliers and other maintenance related vendors will be invited to attend this conference and display their products in a vendor area that is separate from the program areas.  

Attendees will come from industry groups such as Honolulu Community College’s part 147 Aviation Maintenance School, Experimental Aircraft Association, part 145 repair stations, and maintenance shops from both the general aviation and part 121 commercial operators.   Military aviation safety organizations and various pilot groups will also be represented at this two day event. 

Attendance to this event will be recognized toward participation in the AMT AWARDS program and accepted toward Inspection Authorization renewal in accordance with CFR 65.93(a)(4).

An Awards ceremony will be held where AMT AWARDS participants and employers, Charles Taylor “Master Mechanic Awards” winner(s), the Aviation Safety Counselor of the year, and Maintenance  Technician of the year will be recognized by the District Office Manager.   In addition, speakers,  vendors, and volunteers will be recognized for their participation.

Resources required for this Item:
One of the guest speakers will be able to travel by enroute inspection while the speaker from CAMI will require an airline ticket. The guest speaker from American Airlines will be requested to utilize his airline pass privileges for travel.  In the event that the American Airlines speaker cannot attend, the Safety Program speaker from the Great Lakes region would be able to travel by enroute inspection.

2 speakers from the mainland (travel by enroute inspection):

Lodging
--------------$115 per day X 3 days X 2 speakers =   $690

M&IE ----------------- $55 per day X 3 days X 3speakers =    $330

1 speaker from the mainland (travel by paid ticket):

Lodging
--------------$115 per day X 3 days =                         $345

M&IE ----------------- $55 per day X 3 days  =                         $165

Airline Ticket ----------




        $700

1 speaker from the mainland (travel by airline pass):

Lodging
--------------$115 per day X 3 days =                         $345

M&IE ----------------- $55 per day X 3 days  =                        $165

Supplies
$100. - plaques, engraving, certificates, certificate frames, etc.

Total
$2840.

Item DO-E-3  Aviation Safety Program in Guam
The WP-13 Airworthiness and Operations SPMs will travel to Guam twice each year for the purpose of involving Guam pilots and mechanics in the WP-13 Safety Program.   The SPMs will do renewal and recruitment of ASCs, promote the Aviation Safety Program to pilot and maintenance groups, visit ATC facilities, and visit various commercial and part 91 aircraft maintenance facilities.

Because of travel fund cutbacks, neither of the SPMs traveled to Guam during FY1999.  Therefore these trips should be given high priority for FY 2000. 

Since travel funding for FY 2000 may be limited similar to FY 1999, it is suggested that the Guam visits be limited to one trip where both SPMs go and one trip where only one SPM goes.   While this would not provide the fullest service to the Guam aviation community, it would provide a needed presence in Guam for the FAA Aviation Safety Program. 

The SPMs would book themselves at the Anderson AFB BOQ in order to further reduce travel expenses.

In order to further save funds, all travel will be accomplished by enroute inspections.

Resources required for this Item:
Trip #1 - both SPMs

M&IE -----------------$600 X 2 SPMs =                                     $1,200

Lodging
--------------$25/day X 5 days X 2 SPMs =                     $250

Car Rental
----------$40. X  5 days = 



  $200

Trip #2 - one SPM

M&IE -----------------$600 =                                                          $600

Lodging
--------------$25/day X 5 days =                                       $125

Car Rental
----------$40. X  5 days = 



   $200

Total
$2,575.

Item DO-E-4   Honolulu FSDO Audio Visual and Textual Library Project

The WP-13 Airworthiness and Operations SPMs will continue to develop a technical and educational  loan library consisting of videos, texts, books and manuals, to enhance safety education available to the aviation community.   Accomplishment of this item is in accordance with Order 8740.1C, Chapter 9.  

It is expected that some of the audio visual equipment will need to be repaired or bulbs be replaced.  The SPMs will make inspections of the equipment and determine if the equipment is obsolete or beyond economic repair.  The Safety Program’s 35mm projector is currently broken and not useable.  Repairs must be made to this piece of equipment because it is commonly used by guest speakers.  Any equipment that is discarded will be done in accordance with office policies and procedures.  

It will be important to have on hand spare bulbs, film, videotapes, slide carousels, batteries, special paper stock, and other supplies at all times.

Updating pamphlet inventory will be done continuously.  The pamphlet list will contain only current selections.  Canceled pamphlets will be discarded and deleted from the inventory list.   New pamphlets will be ordered in quantities sufficient for the district and added to the inventory list.

Additional videos and books will be regularly purchased to ensure that the loan library is as complete and up to date as is practicable.   The SPMs will work with other FAA offices to obtain copies of their loaning libraries and make arrangements to borrow subject material from those lists when necessary.

Resources required for this Item:
Supplies
$600 - bulbs, film, blank tape, batteries,

                        $100 - additions to loaning libraries

                        $300 - purchase pamphlet supplies

Repairs -------- $150 - repair 35mm projector

                        $150 - unspecified on-demand repairs

Total-------------$1300

Item DO-E-5  Safety Meetings with Skydiving and Gliderport Community 

                       at Dillingham Airport 

W-13 SPMs will meet twice with the skydiving and gliderport community at the Dillingham Airport.  The purpose will be to establish and identify a working safety communications channel between the various aviation groups that operate out of that non-towered airport.  These safety meetings will be held separate from the “State” meetings that are already regularly scheduled.

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item DO-E-6  Airworthiness - IA renewal meetings (3 per year) 

W-13 Airworthiness SPM will arrange a minimum of three opportunities during the year that will provide course work acceptable credit toward renewal of inspection authorization in accordance with FAR 65.93(a)(4).

Resources required for this Item:
No financial resources are anticipated to complete this item.

Item DO-E-7  Develop/Write Aviation Safety Programs/Publications 

W-13 SPMs will write and publish at least ten issues of the Pacific Island Flyer Safety Newsletter during FY99.  In addition they will write and produce PowerPoint presentations for their safety meetings and make those presentations available to other SPMs in the system.  These articles and programs will be meant to stimulate public interest and participation in the Safety Program.

Completion of this item in accordance with Order 8740.1C, chapter 20, will result in the creation of new safety programs and products for use in district, regional, and national Aviation Safety Programs.  

Resources required for this Item:
The cost  for printing is handled through the Regional Office.
Item DO-E-8   Safety Program Pamphlet Display Rack Improvement 

The pamphlet display rack currently being used was not designed to display pamphlets and reference materials.  Furthermore, there is evidence that the wood in the display is being eaten by termites.  This display rack must be replaced.

This item was included in the Safety Program Budget for FY 1999.  Due to budget cutbacks, it was not possible to replace the pamphlet display rack at that time.  However, the awkwardness of the current display system and the termite problems persist.

Resources required for this Item:
Equipment
$600 - display rack replacement

Total-------------$600

District Office Annual Plan

Summary
The Honolulu FSDO Aviation Safety Program Annual Plan for FY 2000 has listed 41 action items.  It describes how the Safety Program Managers intend to satisfy National and Regional Required items as well as the National and Regional Emphasis items.  

In addition, this plan has laid out certain action items that focus on ways to deal with the unique geographic situations encountered.  

Travel costs are kept to a minimum by utilizing Cockpit Enroute Inspections.  Program room rental has also been kept to a minimum by utilizing resources which are either donated or rented at government rates.  

This plan includes a printing budget which is normally funded with moneys outside of the FSDO budget.  These printing dollars were included in the annual plan as requested.

Costs for the Wings Weekend and Airworthiness MegaConference are also minimal given the tremendous impact that they have on the aviation community.  Between these two weekend meetings alone, it is expected that the FAA Aviation Safety Program will directly reach   800 or more people.

It should be noted that statistically those who participate in the FAA Aviation Safety program are 97% less likely to be involved in an aviation related accident or incident.

The Honolulu FSDO Aviation Safety Program plan for FY 2000 is aggressive and  meets all National, Regional, and District Office requirements.   The total program cost of $20,866 is both conservative and realistic.  A spread sheet is attached which breaks down individual cost centers.

Item
Activity description


Lodging
M&IE
Car
Equip
Svcs
Supplies
Room
Travel
Cost

N-R-1
Develop annual ASP plan










$0

N-R-2A
Select DO CFI Award Winner










$0

N-R-2B
Select DO AMT Award Winner










$0

N-R-2C
Select DO ASC Award Winner










$0

N-R-3A
Manager Participation in Ops










$0

N-R-3B
Manager Participation in AW










$0

N-R-4
Manage FSDO's PACE Program










$0

N-R-5
Prepare Remedial Training Agreement










$0

WP-R-1A
Automation - Statistical Analysis










$0

WP-R-1B
Automation - Web page use










$0

WP-R-1C
Automation - e-mail use










$0

WP-R-2
Flight Instructor Meeting


$300
$114
$120


$100
$150

$784

WP-R-3
Attend RSPM Conferences


$1,600
$608






$2,208

WP-R-4
Attend MegaConferences


$400
$152






$552

WP-R-5
Attend Nat’l. Industry Conf.


$300
$114
$120





$534

N-E-1
Aviation Safety Meetings  

(28 meetings)      
$3,273
$1,950
$840



$180

$6,243

N-E-2
Teach Proper decision making










$0

N-E-3
Teach Flight Standards Mission










$0

N-E-4
Produce local program(s)







$200


$200

N-E-5
Produce FAA programs










$0

N-E-6A
Select CFI of the Year







$100


$100

N-E-6B
Select AMT of the Year







$100


$100

N-E-6C
Select ASC of the Year







$100


$100

N-E-7A
Promote Wings Awards Program





$100
$100



$200

N-E-7B
Promote AMT AWARDS Program










$0

N-E-7C
Promote Charles Taylor Awards







$100


$100

WP-E-1
Manage ASC Program







$100


$100

WP-E-2
Runway Incursions Education










$0

WP-E-3
Weather Education










$0

WP-E-4
Fuel Management Education










$0

WP-E-5
TO & Landings Education










$0

WP-E-6
Maintenance Records Education










$0

WP-E-7
Preventive Maintenance Education










$0

DO-E-1
Wings Weekend


$1,035
$495



$100

$700 (Airline)
$2,330

DO-E-2
AW MegaConference Symposium


$1,380
$660



$100

$700 (Airline)
$2,840

DO-E-3
SPM Guam Visit


$1800
$375
$400





$2,575

DO-E-4
AV Equipment & Library






$300 (repairs)
$1,000


$1,300

DO-E-5
Dillingham Meetings










$0

DO-E-6
IA Renewal Meetings










$0

DO-E-7
Develop/Write Publications










$0

DO-E-8
Display Rack Improvement





$600




$600


Totals


$10,088
$4,468
$1,480
$700
$400
$2,000
$330
$1,400
$20,866
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