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TO: Wendy L Grimm at AEA200

TO: Donald R Green at AWPSACFSDO

TO: Richard Mileham

Subject: Safety Officer

------------------------------- Message Contents 

     FYI - Attached is one of the documents sent to me by Don Arendt, 

     AFS-900.  Don shared his thoughts on System Safety with us via telecon 

     while we were in Denver.  Below are also some additional thoughts.

     Mike

______________________________ Forward Header __________________________________

Subject: Safety Officer

Author:  Don Arendt at AWAAFS900

Date:    10/15/2001 2:02 PM

     Mike,

     I have attached a copy of an issue of the Flight Safety Digest.  Look at page 

19, last paragraph, first column.  The article addresses support for Directors 

of Safety and they touch on Safety Program Managers.  If you look at this 

recommendation from RAA, they seem to be looking for educational and support 

resources, which is right up the SPM alley.  If you also look at the rest of the

article and HBAT 99-19, you will also see that the carrier's Director of Safety 

 has an analytical role.  Several of the regions have indicated that they intend 

to add an Operations Research Analyst (ORA) to the regional staff.  This might 

suggest a possible combination for the regional ORA and the RSPM in a system 

safety role if not a section or branch.  It would seem that the two roles are 

very complementary and that the best connection for them at the carrier might be

through the Director of Safety.  This might satisfy RAA's recommendation and 

help to develop the DOS position, provide for some good synergy between the ORA 

and SPM, and provide a structure for your program.  The team that you create at 

the region could then begin to work with FSDO SPM's to expand the process and 

 act as a continuing resource.  I have talked to some people informally about 

having our agency as a national proponent for such a program, but I haven't 

really pushed it too much.

It's interesting that this request was put in by RAA.  Not to ignore the other 

121's, but the regional airline industry is probably a good place to start. 

They are probably the least likely to have big budgets for their safety program 

 and more likely to have fairly immature systems, as well as some of the most 

junior people from a career standpoint.  They are also often smaller companies 

(beyond the American Eagle, Continental Express, etc. carriers) and, therefore, 

easier for a person with a GA background to relate to.  We also shouldn't ignore

the Part 135 operators who, even though they are not required to have a DOS or 

 safety program, could possibly be persuaded to have them if they had good 

support resources from the FAA.

I'll also send the Australian document along as soon as I can find the FedEx for

ms.

Thanks,

DNA

