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FY08 SENIOR LEADERS PROGRAM
Assignment Due Dates

WHO

ACTION

DUE DATE

INDIVIDUAL ACTION PLAN (IAP)

IAP #1

IAP #2

IAP #3

Fellow

o Complete Part 1 - Planning
Phase portion for your draft IAP
e Forward to your Consultant

Nov 2, 2007

Mar 7, 2008

Jun 13, 2008

Consultant

e Review the Planning Phase of
your Fellow’s draft IAP

¢ Provide feedback to Fellow.
Fellows will be waiting for your
‘green light” to begin their
Implementation Phase.

NOTE: Felfows if you do not hear
from your Consuftant, notify CDR
Turro& proceed w/implementation.

Nov 9, 2007

Mar 14, 2008

Jun 20, 2008

Fellow

e Complete the following:

¢ Part 2 - Implementation and
Results
° Part 3 - Assessment
° Part 4 - Reflections
e Forward to the following:
° Your Consultant
° Supervisor (encouraged but
optional)
° Mentor (optional)

Dec 10, 2007

Apr 11, 2008

Jul 18, 2008

Consultant

e Provide your Fellow with
feedback and comments on their
IAP

Jan 8, 2008

Apr25, 2008

Jul 25, 2008

Fellow

e Forward final IAP with comments
from your Consultant, Supervisor
and/or mentor (if applicable) to
CDR Turro kturro@d14.uscg.mil.

Jan 15, 2008

May 8, 2008

Aug 1, 2008

ASSESSMENTS

Fellow

e 360 Degree

Oct 5, 2007

e MBTI

Jan 30, 2008 (approximately)

RESEARCH PAPER

Fellow

e See Research Paper Guidelines
for information and additional
deadline dates.

Aug 25, 2008

GRADUATION

Fellow

e Meets requirements and
completes all assignments

Sep 15, 2008

(FEB will mail certification of completion)

Failure to meet assignment due dates without appropriate extension (approval from the Consultant and/or
Lead Consultant—CDR Keith Turro) will serve as sufficient reason to be dropped from the class.
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