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FY08 EMERGING LEADERS PROGRAM

1st Session:  3 – 7 March 2008


2nd Session:  9 – 13 June 2008
Assignment Due Dates
	                         ASSESSMENTS                                                 ACTION ITEM                                      DUE DATES                                                                                                    

	Fellow

· If your assessment is not completed by the due date, you won’t have your results to refer to as a learning tool.

· Be respectful of others’ time and mindful of cost incurred if you do not complete your assessment in time.
	· Myers-Briggs

· FIRO-B

· 360-Degree

· Possibly another assessment

Issued by OPM denice.hurtado@opm.gov     

    and Stacy Pattison
(303) 671-1055 - voice

(303) 671-1018 - FAX
	15 FEB 08

       “
23 MAY 08

       “

	

	WHO
	ACTION
	

	
	IAPs provide an opportunity for Fellows to practice their skills as they apply the competencies from attended sessions to their own organization and work environment.  

CONSULTANTS are volunteers who in most cases also are Pacific Leadership Academy graduates.  They take their role seriously—they serve as your personal coaches/guides.  (Refer to IAP Reference Guide for more information on your Consultant’s role)

1) All assignment due dates are expected to be met with very little room for exceptions.  You’re expected to ensure and verify that your final product is delivered to your Consultant and meets stated objectives.  

2) Failure to meet course requirement may result in discharge from the program with a formal letter advising your command of your status and/or your articulated reasons.

	IAP #1

Competencies: 

Influencing / negotiating interpersonal skills, oral communication, continual learning, resilience, flexibility, leveraging diversity, problem solving, external awareness, and creativity/ innovation

	IAP #2

Competencies:

Inter-personal skills, communication, leveraging diversity, team building, conflict management, problem solving, influencing / negotiation, and flexibility

	RESEARCH PAPER

Paper is based on experiences learned in class:

1) Leadership is personal–take it personal and write what and how you’ve learned from this course.

2) Vocabulary, grammar and basic writing skills count and are expected.  You are learning to be a better leader and that means learning to speak and write like one.

3) Refer to sample IAP 

	Fellow 


	• Complete your draft of IAP  

   Part 1 – Planning Phase IAP  

• Forward to your Supervisor & Consultant 
Note:  *Buy-in from your supy  adds value to your project & helps your supv  identify what’s important to you.  
	14 March 08
	27 June 08


	1. See Research Paper Guidelines for information and additional deadline dates at bottom of this chart


	Consultant


	• Forward back to your Fellow---your review of the Planning Phase of draft IAP

• Provide feedback (advice & comment) to Fellow.  (Fellows will be waiting for your “green light” to begin their Implementation Phase.) 

{NOTE:  Fellows, if you do not hear from your Consultant, send copy to Lead Co-Consultants Kathryn.Arizo@us.army.mil, and Thomas.Matsumoto@hickam.af.mil and proceed with implementation.}
	26 Mar 08
	9 July 08
	2. Request for extensions are rare and require:

   + written  justification, 

   + department head’s endorsement



	Fellow
	• Complete the following & submit Final IAP to your Consultant, Supervisor (encouraged), Mentor (optional) 

° Part 2 - Implementation and Results 

° Part 3 - Assessment  

° Part 4 – Reflections
	18 Apr 08
	25 July 08
	3.  Forward to your Consultant and Co-Lead Consultants

+ kathryn.arizo@us. army.mil
+thomas.matsumoto@hickam.af.mil


	Consultant 


	• Provide your Fellow with feedback and comments on their IAP 
	27 Apr 08
	12 Aug 08
	

	Fellow 
	• After receipt of your graded IAP with comments from your Consultant, integrate comments as applicable and forward to your Supervisor and/or Mentor (if applicable) and to both Co-Lead Consultants: thomas.matsumoto@hickam.af.mil
and to kathryn.arizo@us.army.mil

	5 May 08 
	17 Aug 08
	

	RESEARCH PAPER (DETAILS)
	DUE DATES



	1)  Contact your Consultant and discuss proposed research paper topic.  

      Modify if necessary and gain concurrence from Consultant.


	30 July 08

	2)  Submit research paper to your Consultant and your Supervisor (as 

     appropriate)


	 20 Aug 08

	3)  Your Consultant returns graded research paper with comments to you.


	4 Sep 08

	4)   Integrate Consultant’s, (Supervisor’s and Mentor’s as appropriate)    

      comments and forward final paper to:  your  Consultant, your 

      Supervisor and the Emerging Leaders Co-Consultants:

      Kathryn.Arizo@us.army.mil and Thomas.Matsumoto@hickam.af.mil
	14 Sep 08

	5)  Co-CONSULTANTS forward spreadsheet annotating by name 

      completion of IAPs and research paper.  

· Indicate recommendation for graduation and letters of completion to agency heads

· Indicate names of those incomplete and need to forward letters to agency heads. 


	28 Sep 08

	6)  The FEB mails certificates to graduates who completed all assignments.


	22 Oct 08


LEAD CO-CONSULTANTS:

KATHRYN ARIZO, ph:  672-1390 kathryn.arizo@us.army.mil
THOMAS MATSUMOTO, ph:  449-4149 thomas.matsumoto@hickam.af.mil
1

