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PACIFIC LEADERSHIP ACADEMY:  EMERGING LEADERS PROGRAM:  PERSONAL LEADERSHIP
June 9-13, 2008
	MONDAY
6/9
	TUESDAY
6/10
	WEDNESDAY
6/11
	THURSDAY
6/12
	FRIDAY
6/13

	

	8:00am

Orientation & Introductions

Ms. Sharon Senecal
Visiting Program Manager

9:00am

The OPM Leadership 360
Ms. Sharon Senecal


	7:00-8:00am
Consulting Group Time

8:00am

The Physical Dimension of Leadership
Dr. Jackie Berning


	7:00-8:00am

Consulting Group Time

8:00am

Ethics and Leadership
Mr. Louie Larimer
	7:00-8:00am

Consulting Group Time

8:00am

Negotiations and Conflict 
Mr. Louie Larimer
	7:00-8:00am

Consulting Group Time

8:00am

Creativity, Communication, and Change: An Innovative Approach
Mr. Robert Wells

	Lunch  11:30am – 12:30pm

	12:30pm

Resilience:  Leadership &  Emotional Intelligence
Ms. Sharon Senecal
4:00-5:00pm

Consulting Group Time


	12:30pm

The Art of Effective Communications
Ms. Sharon Senecal
4:00-5:00pm

Consulting Group Time
	12:30pm

Personal Transformation and Change
Mr. Louie Larimer
4:00-5:00pm

Consulting Group Time
	12:30pm

Negotiations and Conflict 
Mr. Louie Larimer

4:00-5:00pm

Consulting Group Time
	12:30pm
Creativity, Communication, and Change: An Innovative Approach

Mr. Robert Wells
3:00pm

Action Planning and Next Steps:

Ms. Sharon Senecal


	


Module Descriptions:

The OPM 360-Degree Multi-Rater Feedback Instrument (Ms. Sharon Senecal)
The OPM 360-Degree Multi-Rater Instrument is presented and results are distributed to the group highlighting the five Executive Core Qualifications (ECQs) and the 28 competencies within the 5 categories.  Special emphasis is placed upon the competencies that the Emerging Leaders Track has covered.  Individual and group debrief processes are discussed, and action planning is developed for successful implementation.

Resilience:  Leadership & Emotional Intelligence  (Ms. Sharon Senecal)

Leaders deal effectively with pressure.  They maintain focus and intensity while remaining optimistic and in pursuing organizational outcomes .  During this session, participants gain an understanding how best to manage ourselves and maintain effective relationships.  There are four competencies of emotional intelligence.  (1) Self-Awareness:  Capacity for understanding your own emotions, strengths, and weaknesses;    (2)  Self-Management:  Capacity for effectively managing your motives and regulating your behavior;  (3)  Social Awareness:  Capacity for understanding what others are saying and feeling and why they feel and act the way they do; and (4) Relationship Management:  Capacity for acting in such a way that you are able to get desired results from others—e.g., to inspire, influence, resolve disagreements, and build cooperation. Through concepts, movie clips, and experiential exercises, the participants will have the opportunity to practice their emotional intelligence skills.   

Competencies Covered:  Interpersonal Skills and Resilience
The Physical Dimension of Leadership (Dr. Jacqueline Berning) 

In this session, participants learn that a balanced diet and an exercise program are the foundations of effective leadership.  To have the energy to step into the leadership arena, participants learn tips on improving their diet, getting the most out of a work-out/exercise plan, and reaping the benefits of becoming energetic leaders.  
Competencies Covered:  Continual Learning
The Art of Effective Communications  (Ms. Sharon Senecal)
Every participant in this session is involved with making powerful oral presentations and fostering an atmosphere of open communications.  Communication concepts for leaders include:  What you say and don’t say; How you act and respond during communications—body language as well as oral comments; Why listening impacts effective communication; and When to use Story Telling to enhance effective communications and the individual’s leadership skills.
Competencies Covered:  Oral Communications and Interpersonal Skills.
Ethics and Leadership  (Mr. Louie Larimer)

This session helps participants discover the meaning of ethics, integrity, character, personal accountability, and moral courage.  The participants will be given seven simple steps that help them recognize ethical issues and make better decisions.  This highly interactive and stimulating session will include Socratic questioning, story telling, film clips, music, and group exercises.   At the conclusion of this session the participants will be able to explain (1) the meaning of ethics, integrity, character, and accountability; (2) the differences between law and ethics;  (3)  how personal core values affect decision-making.  They will also be able to identify their ethical preferences when confronted with an ethical dilemma. 
Competencies Covered:  Problem Solving and External Awareness.

Personal Transformation and Change   (Mr. Louie Larimer)

The core message of this session emphasizes that personal change and transformation is possible.  Each person might think his/her professional career is already good; however, he/she can make it great!  Deliberate conscious change is possible by understanding the process of change by implementing only seven principles.  Concepts presented are the dynamic nature of change, principles that lead to personal transformation, major obstacles to personal change; psychology of human motivation, and a life agenda and life strategy.  This session will feature innovative experiences that focus on adapting behavior and work methods in response to new information and changing conditions.

Competencies Covered:  Flexibility and Continual Learning.

Negotiations and Conflict  (Mr. Louie Larimer)

This session presents one of the most important core competencies every leader ought to possess—the ability to effectively negotiate with and against others.  The participants will be given highly effective skills for conducting negotiations in any environment.  The session will include key negotiation principles in a highly interactive format that will include simulated negotiation role plays a well as case studies.   Concepts presented are defining negotiation; preparing for the negotiation; understanding and managing emotions and people; overcoming impasse and dealing with conflict; identifying and overcoming “dirty tricks;” and following correct protocols and procedures.
Competencies Covered:  Influencing/Negotiating and Conflict Management.
Creativity, Innovation, and Change (Mr. Robert Wells) 

This session introduces participants to creativity, innovation, and change through the use of levity and humor.  Since humor is proven to diffuse situations and help break the ice in the work environment, participants learn and practice techniques to use in the office.

Competencies Covered:  External awareness, creativity/innovation, interpersonal skills

