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Leadership Is Not Something You Do To People, It’s Something You Do With Them

Major Leadership/Management Concepts:
· Integrity

· Leading With Integrity Means Being The Person You Want Others to Be

· Trust Is What Happens When Values And Behaviors Match Up

· People Are More Apt To Trust And Respect You When What You Say And What You Do Are One And The Same

· Partnership

· The Key To Effective Leadership Is The Relationship You Build With Your Team

· Sharing The Big Picture Puts Everyone On The Same Page

· It Is Easier To Get Up The Hill When You Climb It Together

· Affirmation

· Praise Is The Easiest Way To Let People Know They Are Appreciated

· Each Of Us Has The Power To Recognize The Goodness In Others

· You Will Go A Lot Further If You Stop To Refuel

· Perfecting The Blend

· People Will Think For Themselves When You Quit Doing It For Them

· Leadership Is The Process Of Getting Everyone To The Place They Are Supposed To Go

· The Highest Achievement As A Leader Is Winning The Respect And Trust Of Your Team

Work Life Experiences and Learning:

· Integrity.  Throughout my civil service career as a GS-3 through GS-12, I have had numerous supervisors and mentors who taught me how to become an exceptional employee and supervisor.  Through their leadership and example, I learned early on that integrity is critical to my credibility and success.  After accepting a supervisory position about a year ago, I made a conscious attempt to “walk the talk” and be available to my employees.  I work on supporting their immediate and future career goals, and “put them out there” so that other managers, leaders, and supervisors can see their abilities and potential.  When conducting my new employee orientation, I ask all employees what their career goals are, what their expectations are of me as their supervisor, what motivates them, and how I can assist them in achieving their personal success.  I also inform them of my expectations of them and my commitment to them as their supervisor.  Through my learning experience, I intend to ask my employees the following to improve our Team’s success:  

· If you could have anything you wanted in a leader, what would you wish for?  

· Make a list of the top three things you really like about working here and the top three things that you really dislike  

· Partnership.  Through observation as an employee and being a supervisor, I learned that creating “partnerships/relationships” with your employees yield successful outcomes.  I hold weekly Team meetings with my employees to discuss our upcoming projects, classes, concerns, suspenses, etc.  If one Team member will be overwhelmed in the coming week, other Team members “pitch-in” to assist them.  We work special projects and assignments together, i.e., brainstorming, assignments, evaluations, etc.  I also have an open-door policy to ensure open communication with my employees.  Through my learning experience, I intend to implement a shared learning experience (cross-training) for my employees which will allow them to be more marketable for future promotions.    

· Affirmation.  At an early age (through my Mom), I was taught and constantly reminded to say “thank you” and appreciate the “precious little” things in life.  I want to continually pass this legacy on and be open to appreciating the “precious little” things in life.  I frequently say “thank you” to my  employees for their hard work and dedication, write award nominations for them, buy them lunch, purchase gifts, celebrate their birthdays (office decorations and cake), etc.  They are allowed flex time and encouraged to take advantage of the Air Force Physical Fitness Program for Civilians (3 hours/week to exercise) to refuel.    
· Perfecting the Blend.  I believe that a supervisor (leader) is in a constant state of learning.  Through everyday changes and challenges, we must lead by example and be open to new ideas, empower our employees to do an outstanding job, set high standards, provide them with the necessary tools and resources for them to succeed, and allow them to learn from their mistakes.  As a leader, I am still working on these items and desire to be a good role model and mentor for them.   I will constantly work towards winning their respect and trust.  
In closing, this learning experience has taught me that my leadership style is in line with increasing productivity and morale.  
