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I am a huge fan of the One Minute Manager series, having read almost every book written by Dr. Ken Blanchard which started with the “The One Minute Manger”.  I have observed of those that have not read his books, that they do not understand what is really meant by the title “One Minute Manager”.  His books do not teach us how to manager in a minute (that’s impossible).  So I’ve extracted from his first book what is actually meant by the title “One Minute Manager” as a reminder:

“The One Minute Manager’s symbol…a one minute readout from the face of a modern digital watch is intended to remind each of us to take a minute out of our day to look in the faces of the people we manage.  And to realize that they are our most important resources.”
Self Leadership and the One Minute Manager is a fable by Dr. Ken Blanchard, written with Susan Fowler and Laurence Hawkins.  Steve, a young advertising executive, felt flattered when his boss promoted him to account executive without first serving as a junior account executive and, even better, gave him complete freedom to handle his new ad account.  But after having just blown his first presentation to the senior managers of a major company, he began to think that his boss’s empowerment really amounted to either he sinks or swims.  He had received little training and assistance, and now was terrified he was going to get fired from his job.  

In comes his mentor, a gifted magician/coffee shop owner named Cayla.  Steve is quick to understand that in order to be a self leader you must take responsibility for the situation you are in and stop playing the victim “no pity parties”.  Steve and Cayla are not real but the dilemma talked about occurs in workplaces that embrace empowerment without actually understanding how to use it.  He had proved himself adept in his old job, preparing budgets for ad campaigns, and now was floundering in the new position where his competence was actually very low.  Steve hadn’t realized his vulnerability because of his past successes. 

The authors use a common framework for such situations, which they call “The Needs Model”.  Dr. Tom Hill presented it as “The Development Continuum” in our first Emerging Leaders Program seminar.  I was able to understand it better based on Dr. Hill’s inspired presentation.  It delineates the four stages we encounter when trying to master something new, and how much support we need at each point from those that influence us:

· Stage 1 – The Enthusiastic Beginner:  We have low competence but increased enthusiasm/commitment to the new task.  At this stage, we need high direction but low support. 
· Stage 2 – The Disillusioned Learner:  Once we encounter difficulty, we need lots of direction/support. 

· Stage 3 – Capable But Cautious Performer:  With tasks starting to come together, and competence growing, we need moderate to high direction and variable support.

· Stage 4 – The High Achiever:  We’re feeling skilled again, with high competence and high commitment, so the manager can back off because we don’t need much direction/support. 

In my work/life experiences and learning; understanding the book’s concept will help me apply the following three rules to become a Self Leader:

· Challenge Assumed Constraints:  I am at a heightened awareness level to be more cautious when entering a new task or challenge to let beliefs based on past experiences limit my current or future experiences. 

· Celebrate Your “Points of Power”:  I bring to the table many strengths, including net works developed with other people in my field, knowledge, and personal abilities, that all serve as points of power to move my organization ahead.
· Collaborate for Success:  Work with other professionals to overcome the many challenges we are faced with in this fast passed world. 

I highly recommend this book.  It taught me to look at empowerment as an opportunity to think, communicate, and cooperate more effectively.  Also, to get what we need, we should start by taking the lead within our organizations.  
“DISCOVER THE MAGIC OF NO EXCUSES”

