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The Walt Disney Corporation has long been recognized as a remarkable success in the business world.  Disney has done this by being a leader and innovator in the business world, especial within the customer satisfaction realm.  This publication was not originally intended to be a book on leadership, but rather a book on Disney’s customer satisfaction principles.  Disney’s ability to break the mold and act as a leader within the entertainment market is worth studying and applying to personal leadership growth.

This book takes the reader on the journey through Disney’s seven keys to success.  This journey is lead by a Disney employee named Mort.  The first of the seven keys to Disney’s success was identifying your competition.  By competition Mort was referring to anything that Disney was compared to.  Identifying your competition is also important to becoming a successful leader.  This statement is not intended to create additional competition in work environments that are normally saturated to begin.  Instead, this statement is intended to spur a leader to think about whom or what people in his/her life compare him/her to.  Essentially, Disney feels that to become a leader one must be cognizant of their competition.  To be a successful leader one must realize that every time you interface with people, whether subordinate or not, that person is comparing you to someone/something else.  If that other thing satisfies their needs better than you, eventually your standing as a leader will suffer. 
Disney’s second key to success was their fanatic attention to detail.  This detail was illustrated with the example of repainting replica hitching posts nightly in order to make the park look fresh every day.  The correlation between this example and leadership is not a far stretch.  Paying fanatic attention to detail will improve others perception of you as a leader.  For instance, replying to all email you receive that need attention or responding to every phone message can leave a lasting impression on those around you.
The next key to success that applies to personal leadership is a simple principle of “walking the talk.”  This means do you say you will do.  Letting people around you know that you mean what you say builds creditability.  This quality also let’s your followers and leaders know that you are dependable.

The four Disney key to success is similar to the third.  This principle states, “Everything walks the talks.”  Essentially, this principle is the focus on the importance of unseen things.  Disney uses the example of authentic gold-leaf paint on their carousel.  Although this little touch goes unseen by most customers the cast member, or employees, know that it is golf-leaf paint instead of gold colored paint.  Disney views this detail as an important symbol to quality and attention to detail.

Disney’s fifth lesson is “Customers are best heard through many ears.”  Although this doesn’t appear to have a direct relationship to personal leadership a loose parallel can be drawn.  As a leader, I believe that ones followers can be considered internal customers.  With this viewpoint Disney’s fifth principle could be seen as a way to gather feedback from your followers on your role as a leader.  “Many ears” would essentially be various feedback collection methods.  These methods could range from anonymous surveys, office observation or direct interviewing.

Obtaining leadership is difficult, but sustaining leadership may be harder yet.  I believe Disney’s six lesson, “Reward, recognize, and celebrate,” is a key to sustaining leadership.  Once again this principle applies best to ones follows, or internal customer.  By giving credit where credit is due and rewarding the successes of people around you, a leader will have better success surrounding himself/herself with quality individuals.  
The final principle is very team focused.  This principle states “Everyone makes a difference.”  As a leader, one must realize that everyone on a team is working toward a common goal.  This goal cannot be achieved without the contributions of each member, none less significant than the other.

As of late the Walt Disney Corporation has been seen as less of the model than in the past.  This should not discredit any of the great work that this corporation has done within the entertainment and business world.  If the aforementioned seven principles can be extracted from Disney and applied to ones personal or professional life leadership success can surely follow.
