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Major Leadership/Management Concepts Discussed:

This book deals with a trainer (One Minute Man) teaching a trainee (Entrepreneur) how to develop a leadership style to assist her with incorporating change within her office.  She feels that everyone should be working as hard as she is and that alot of times tends to do everything herself.  She doesn’t delegate things to others because she doesn’t have time to train them.  The One Minute Man uses some of his own trainees in his office assist this entrepreneur.  He allows them to speak for themselves regarding the training they have received and how it has help them to be better Directors.   He has develop them into what they are today by using both the four (4) different leadership styles (directing, coaching, supporting and delegating) as well as the two (2) behavior styles (directive and supportive).  Used together correctly,  this can be a very powerful tool to use in any environment with anyone.  

As the entrepreneur speaks with each director, she learns invaluable lessons to take back with her to pass on to her own staff.  She realizes that each one is an individual that you may need to train differently based on their weaknesses and strengths.  Everyone has potential to grow, they just need the right coaching and support to bring it out.   Flexibility, diagnosis and partnering are three (3) skills that managers can use to motivate people to performance better.  

The best part was that the entrepreneur took this training and applied it to her people.  She became a Situational Leader, sitting down with her office and sharing what she had learned.  Her thinking, talking and behaving patterns changed drastically.  She was truly a totally new person.  She went from thinking she had to do everything, to sharing with others how to do things, what was expected of them, how she wanted things done (directing).  She worked with them on their tasking (coaching and supporting) and finally allowed them to stand on their own when they were able (delegate).

Significance of the book’s concepts to your work/life experience and learning:

I saw a lot of myself and how our office operates.  There are many times that we seem to do everything ourselves because we feel there isn’t enough time to train.   We have so many things going on at once, training is shifted to the bottom of your “things to do list”.  Since our reorganization, we have tried to make the time to train our new employees.  Since reading this book, we need to take each individuals strengths and weaknesses separately.  We have just gather everyone and gave them a fast course training and wonder why some are having problems catching on while others are getting along fine.  I know we have done them some disservice by thinking something is wrong with them vice some thing is wrong with our training.  I will share this with my supervisor who I know is open to any suggestions that will better our division and our office as a whole.    This  will helping me to apply the 4 leadership styles  and behaviors  when training our employees to be the best they can be.  The phrases in the book are short but right on target.  With offices downsizing, we need to “work smarter and not harder”.

