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OUTLINE

The book “The stress of Organizational Change” is a book that informs the rules of three major forces that change stress, and the points out 15 basic mistakes people make when handling with that added stress in life when they are going through the organizational change.  

This book lists those major “cause” of stress as:

· People – Basically people are the biggest cause of driving change.  New ideas, producing stuff, they compete for scarce resources.  This is happening more and faster.

· Technology –Since technology is a product of the human race, we can expect the rate of technological change to follow the trends in population growth.

· Information – The powerful force driving change is the information knowledge.  Far more knowledge, reaching far more people, far faster than ever before.  A better informed population means better chances for change.

This book lists 15 basic mistakes people make when Organizational change is taking place.;


-  Expect Somebody Else to Reduce your Stress


-  Decide not to change


-  Act like a victim

· Try to play a New Game by the Old Rules

· Shoot for a Low-Stress Work Setting

· Try to Control the Uncontrollable

· Choose Your Own Pace of Change

· Fail to Abandon the Expendable

· Slow down

· Be Afraid of the Future

· Pick the Wrong Battles

· Psychologically Unplug from Your Job

· Avoid New Assignments

· Try to Eliminate Uncertainty and Instability

· Assume ”Caring Management” should keep you comfortable

It also lists Survival Guide in each chapter.  At the end, give us “15 steps to Lower Stress”.

LEADERSHIP CONCEPTS FOR SUBORDINATES AND UPPER MANAGEMENT

This book shows us how you can adjust, go along, improve, and reduce stress that go with “Organizational Change” that we all go through.  The U. S. Army Garrison, Japan has been going through this for the last 2 years.  I have noticed the people’s stress level is up and the moral is down.  This book easily points us out where we are at, what kind of mistakes we are about to make, or what to do about it.  With any kind of changes, we get stressed, worried about our career future, it may even include financial concern.  This book helps not only for the leaders to survive and handle the changes, but find good advises to give to sub-ordinates.  Also recognize the mind stage of the leaders so that we, as a subordinate, can handle upper management as well.

APPLYING THE BOOK TO OUR ORGANIZATION

This book is written easily to identify the problems people are having.  Right now, our organization is going through exactly what is described in the book.  I can see the concerns, complaint, stress, and workers as doing exactly what are listed on this book.  As a Mayor of Japanese workers, I found this book helpful to give suggestions, guidance, and encouragements.  Many Japanese workers have been working there for a long time, and the biggest problem they have is to say “We have always done it this way!”.  As I mentioned in the early part of this review, things are constantly changing We need to go along with that.  Doing things as they’ve done it for years is not a job-security as many Japanese workers believe.  The Survival Guide that I would like to bring up here is, I quote, “Reengineer your job.  Eliminate unnecessary steps, get rid of busywork, and unload activities that don’t contribute enough to the organization’s current goals.  Focus your efforts on doing “the right things” and ditch those duties that don’t count much, even if you can do them magnificently right”
