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Introduction.  

  The best executive is the one who has sense enough to pick good men to do what he wants done, and self-restraint to keep from meddling with them while they do it.

 ~ Theodore Roosevelt

  Leadership is challenging.  To be an effective leader can be near impossible.  In my review, I will focus on four areas that I found most interesting, pertinent, and useful to me as an emerging leader.  I will attempt to relate these four areas to my everyday functions as an operations and training officer.  My four areas of focus will be:

1.  People are not mind readers.

2.  An assumed constraint.

3.  Points of power.

4.  A leader is anyone who can give you the support and direction you need to achieve your goal.

  Additionally, I will try to relate how these areas are important to the dynamics of my organization as a whole and how they can affect all the employees and not just me.

People are not mind readers.

  The first thing I will cover is the survey provided in the book on page 19.  I found this very useful for several reasons.  Most importantly, it highlighted the fact that different things motivate people.  This point is important to me because I should not expect fellow employees to be motivated by the same things that motivate me.  I often say that “people are built differently” and in doing so I expected people to be “more like me”.  I see now that this is a selfish way to think and I may be missing the mark in identifying some co-workers strong points.  

  Secondly, the fact that most employees expect supervisors to automatically know what motivates them is ridiculous.  However, I think most of us are guilty of this way of thinking.  

  Lastly, the survey provided me with insight into my personal workplace motivators.  In addition, it will allow me to focus on them and help in maintaining my motivation.  My workplace motivators (one being the most important and ten being the least) are:

1   – Full appreciation of work done

2   – Personal loyalty to employees

3   – Interesting work

4   – Feeling of being “in” on things

5   – Good working conditions

6   – Promotion and growth within the organization

7   – Good wages

8   – Tactful disciplining

9   – Job security

10 – Sympathetic help with personal problems   

An Assumed Constraint.

  The first thing that comes to mind when I think of this chapter is “it never hurts to ask.”  All too often, we carry out our daily duties in such a redundant manner that when confronted with abnormal situations we do not know how to deal with them.  “Thinking outside of the box” also comes to mind.  In my position, orders and regulations dictate the majority of my daily tasks.  Most military organizations carry out their tasks based on direction and guidance from regulations.  However, the orders and regulations are solely for guidance and are often far from all-inclusive.  Moreover, Commanders have the right to “waive” certain facets of regulations to provide for enhanced training.  This is a prime example of assumed constraints.  If organizations “assume” they are constrained by the orders, they may miss opportunities for better training.  

  On a more scaled down and personal perspective, the best way to deal with assumed constraints is with effective communication.  By talking to your supervisor, peers and subordinates, you can break down the barriers causing the assumed constraints.  

  When challenging assumed constraints one should not consider it a license to completely disregard rules and regulations.   This practice would be detrimental to both the individual and the organization.  

Points of Power. (position, task, personal, relationship, and knowledge)

  This part of the book really drove home the point of teamwork within an organization.  No one individual can run an organization.  Although it would be hard to determine the individual points of power that reside in my division, I know they exist.  The position power one is easy to establish.  However, I feel some of my coworkers and me possess several of the other points.  

  I have also realized that individuals within my organization have points of power and can be a vital part of the organization.  Often we focus on coworker’s shortcomings and miss their good points.  This type of behavior is very detrimental to the organization and limits the potential for everyone’s growth.  

A leader is anyone who can give you the support and direction you need to achieve your goal.

  Although not a chapter in the book, I found this statement to be one of the most profound in the book.  I especially agree with the beginning “A leader is anyone.”   Let me explain.  The structure in my organization is horizontal.  There are nine different sections.  All nine sections report directly to one individual.  This forces the sections to rely heavily on one another for support yet they have no tasking authority over the other sections.   This relationship forces individuals to ask for support from each other regardless of grade, rank, or age.  A 50-year-old Colonel in the United States Marine Corps may have to ask a 19-year-old Lance Corporal to set up his or her e-mail account.  The ability of that Lance Corporal to set up an e-mail account is what allows the Colonel to achieve their goal.  These situations happen everyday in the military and emphasize, “A leader is anyone.”  

Conclusion.

  As leaders, coworkers, or subordinates we depend on others.  Effective communication and an honest self-appraisal of our individual strengths and weaknesses are important to our continued growth as individuals.  Perceiving a request for support or direction as a shortcoming or weakness will destine you to failure anywhere within the organization’s structure.  
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