“Leadership Through People Skills”

Leadership through people skills is by Robert E. Lefton, Ph.D. and Victor R. Buzzotta, Ph.D., published by McGraw-Hill companies 2004 copyright Leadership through people skills was a painstaking 233 pages long, I am a maverick and this was painful and a extremely long book without any pictures for me to get thru.  Need less to say that this is my second book because I could not accurately reflect my first book (Tipping Point) to anything that I learned at class.  Looking back at it now I can actually relate tipping point to a lesson that we’ve learned in class because everything is about change and how change happens but that is water under the bridge.  The Tipping Point in my opinion is more of a salesperson’s book of why people react the way they do and how to understand why people react the way they do to sell them stuff.  Actually if I tried really hard I could have done it because the key point of the book is actually understanding who you are dealing with and learning to use their strengths to their greatest ability.  Leadership through people skills seemed to be a book that I could really use and relate to in my workplace.


Leadership through people skills discusses 4 different leadership styles and the behaviors that the subordinates display which each leadership style.  

The Q1 dominant-hostile (Autocratic) leadership is a “me” attitude in which everything is done my way or the highway, the boss runs the show with little input from subordinates.  Subordinates act like robots not thinking of new ideas and just doing what the boss says, its micromanaging at its finest.  With Q1 leadership you will always have an end product because the boss is in the driver’s seat telling everybody where to go.  Q2 submissive-hostile (Unassertive) Leadership is the conduit between the subordinates and his boss.  The Q2 leader basically does what the boss tells him to do with no disagreement from Q2.  The Q2 leader post phones or tries to make the least amount of decisions as possible.  Q2 subordinates are indifferent and unresponsive because there are never any rewards.  Q3 submissive-warm (Easygoing) Leadership is loose and not structured; Q3 hands out positive reinforcements to easily and does not talk about the negative behaviors.  In turn Q3 subordinates are stifled because they cannot distinguish between productive and non productive behavior because what everybody is doing right.  Q4 dominant-warm (Collaborative) Leadership sees it as his job to get the best out of his people including himself holds himself accountable for all actions.  Q4 subordinates display excellent results while getting along like a team with self direction.  Q4 is the optimum leadership style that gets the job done.  


When I look at my workplace and apply the Q to the type of leadership style my boss uses and I would say that he is Q1 with a little of Q3.  I say Q1 because he micro manages us to death and we always have an end product no matter what happens before during and after.  I say a little of Q3 because he always gives lots of praise no matter what we do and the subordinates think that they are doing a great job.  At our workplace we have 7 workers but the work is not divided equally and everybody gets the same amount of credit for the work completed or missions completed but all the duties are not divided equally and the time off does not compensate or correspond to work completed by each person.  We are divided into two shops both under the GS-13.  Each supervisor is under the GS-13 is a Lieutenant Colonel.  The first shop Registrar is complied with a Lieutenant Colonel Q2, a Major, an E-7, an E-6, a GS-5, and a GS-3 1 year student hire.  The second shop is Alumni Q2, consists of the Lieutenant Colonel, and GS-9, we all work for the Lieutenant Colonels and the GS-13 overall.  The GS-3 does the majority of all the work and all other tasks that nobody wants to do.  The Major, E-6 and E-7 does what ever they want and come and go when ever they please because they tell the GS-3 to do all the work.  The GS-5 does his job the messages and only what is in his position description, rarely does he step out of his box.   I guess that’s where rank has its privileges comes into play since everybody outranks the GS-3 then he gets stuck with all the work.  Whenever possible I try and help the GS-3 whenever I can because I know he is bogged down and stressed out with trying to get things completed.   The GS-3 confides in me and he really needs this job so he takes all the poop that is handed down to him.   He also has lots of personal pride in not letting the mission fail because other people are not holding up their end of the bargain.   I sometimes tell them why do you do all these things?  He says “it just makes me look better than them.”   This situation bothers me because I do not think it’s fair that he does all the work.  I’ve brought this up to the Registrar and he basically told me that he knew what was going on and that they let it go because they know that things are getting done and they can count on the GS-3.   So where does that leave me?  I know somebody is getting dumped on and leadership does nothing to resolve the situation.  I am not in the position to change things but I do everything in my power to help the GS-3 because I feel sorry for him.  I tried to use different leadership styles towards the other workers Q1, Q2, Q3, and Q4 but every time I to try and motivate them it makes them feel hostile towards me because I’m put in a leadership position but do not have the authority to take action.  The workers do not care because the work is getting done and getting time off for doing nothing.  Leadership does not care because the mission is getting done in their eyes.  


What I’ve learned from this assignment is that these are text book leadership styles and what we use everyday is behaviors and to some extent we can change our behaviors to get the most of everyone around us.  People are not bound to one type of leadership style some of us have a mixture of leadership styles that work to fit our subordinates.  You can use different types of leadership skills and behaviors but if the subordinate does not want to work or listen then you are stuck with bumps on the log.  It’s like being a parent, no matter how much you teach your child to do the right thing and they know what is right they don’t always make the right decisions.   In retrospect I really feel that leaders are not locked into one type of Q leadership style and depending on the situation you wavier from one leadership style to another.  The important thing is you need to be aware of is the different  types of leadership styles behaviors, and knowing your own leadership style and how to positively react to people’s behaviors and in return replying and trying get them to act in a favorable behavior is this book’s message. The important thing is to remember to treat people like we would like to be treated and hopefully you can get the positive behavior to accomplish any mission.  
