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Overview


"Leadership: Theory and Practice" by Peter G. Northouse is a comprehensive manual for the up-and-coming manager. The publication focuses on helping future leaders understand the different models and forms of leadership. This reference also aids the reader in bridging the gap between organizational behavior and how the application of various leadership styles can enhance or hinder the goals of the leader and organization. 
The major components of the book center around leadership approaches and theories that have been studied, theorized, and characterized. Specifically, Norhtouse's work emphasizes the definition of leadership and the various methods, including the Trait Approach, the Skills Approach, the Style Approach, and the Situational Approach; as well as, theories such as Contingency, Path-Goal, Leader-Member Exchange. Additionally, Northouse points out the variety of styles a leader may assume including Transformational, Team and Psychodynamic.

Based on the information, the leader can hone their skills to modify behaviors of themselves as well as employees. In doing so, an effective and efficient leader emerges with the awareness of how leadership can be developed to enhance the quality within a particular organization. 
Learning


In reading and analyzing Northouse's work, a particular point is made to the effects of women preferring the transformational leadership approach. This approach has been found to be the most appealing to employees, as well as the style most often utilized by women. According to Northouse (2004), "transformational leadership is a process that changes and transforms individuals" (pg. 169). This is done by paying special attention to emotions, values, ethics, standards, and long-term goals, and includes assessing followers; motives, satisfying their needs, and treating them as individuals. Essentially, this style involves treating others as they wish to be treated and ultimately turning into a leader that is able to motivate through awareness of the followers' needs.
Application

In applying the transformational leadership style to my own habits and work ethic, I find that this is a good middle ground in becoming a leader. Ultimately, it points on the critical area of allowing subordinates to provide feedback, while coaching them enough to influence positive behaviors. I also see great application for me in that there can be an acceptable level of personal interaction that in essence will benefit the efforts of the work which is being done. While you don't necessarily have to be a "boss," building "teams" is the focus of a transformational leader and a practice I see as useful and applicable in my progress through leadership roles.
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