Leadership by Rudolph W. Giuliani, published by Hyperion, 2002.
Rudolph W. Giuliani was elected the 107th Mayor of the city of New York in 1993.  At that time, New York city was ravaged by crime and out of control violence, jobs were vanishing as the city was referred to as the welfare capital of America, and the government crippled in its ability to serve its citizens.  After serving two terms as mayor, Rudolph Giuliani returned accountability to the City's government and improved the quality of life for all New Yorkers. Through creative management overall crime fell by 65%, murder was reduced by 70% and New York City was recognized by the FBI as the safest place to live.  Giuliani also created new jobs for 640 000 people, cut the welfare rolls by 60% and put into process over $2.5 billion in tax reductions. He improved business growth and grew tourism by record volumes. Under Rudy Giuliani's leadership, New York City was reborn.
He is more famously known as the “Mayor of America” by bringing stability and courage to a nation shaken by the terrorist attack on New York on September 11, 1991.  During that time, he set a precedent for living without fear.  He argues that he did not suddenly become a great leader on September 11th, and "had been doing [my] best to take on challenges my whole career."  When forced to leave office by a two-term limit, he had the reputation as one of the most effective mayors New York has ever seen.

Rudolph W. Giuliani believes the leadership skills he practices can be employed successfully by any leader. The same rules of management by which he governed the City and used on September 11th are also the rules that anyone in a leadership position - from the head of a large corporation to the owner of a small shop - can use to inspire others and achieve concrete results.  Giuliani also believes that every aspect of one's career can shape your thinking about leadership and prepare you for the challenges that lie ahead. 
Giuliani contributes his successful ability to manage such a large government organization to his mandatory morning meeting with his top staff.  It served numerous purposes, i.e. decision-making, communicating, even socializing but most importantly, it kept Giuliani accountable, and he could hold everybody else accountable.  For forty-five to ninety minutes each morning, he proceeded clockwise around the table with each participant sharing any pertinent news regarding the departments or agencies they represented.  The lines of communication were very clear.  His staff knew that he would be seeing them daily as they would be seeing him, and it inspired his staff to have answers ready for any questions about their areas of responsibility.  The frequency of the meetings also allowed constant follow-through.  I am not in the higher echelons of our organization to oversee a large organization, however, I believe that the weekly meetings our Branch Chief holds with our staff  is very important for communicating what’s going on, what each of us is working on, and any issues we need to bring to his attention and vice versa.  I look forward to these meetings and feel disappointed when they’re cancelled.
Giuliani believes in “preparing relentlessly” and not assuming a damn thing.  Careful preparation, thoughtful experimentation and determined follow-through eliminate the need to make assumptions.  Relentless preparation means not just preparing for disasters but anticipating potential trouble, and  creating a culture or work environment that values preparation and passing that ethic from the top down is invaluable.  Preparation also entails educating yourself on material as well as the experts who work for you which allows you to develop an independent view and not be held captive to people around you that want to spin in one direction or the other or rely only on the word of experts.  He also advises to “always sweat the small stuff” by trying to understand how something works so that others don’t have to explain the basics of what they need and why they need it every time they request more funds or different resources.  This enables them to do their job and freer to pursue strategies beyond simply spending what they’re given.   Sweating the small stuff is also a way of not allowing minor issues spiral to major disasters.   As we all are tasked with different areas of responsibility as a result of downsizing, I plan to better prepare myself for meetings of an area that I haven’t  touched upon in a while by setting time aside beforehand to review the agenda and possible topics or subject areas I need to contribute to or policies I need to be sharp on.
Leaders should welcome being held accountable.  Nothing builds confidence in a leader more than a willingness to take responsibility, and to back up their employees.  Leaders who stand by their employees, even those who make mistakes, build loyalty.  Nothing builds a stronger case for holding employees to a high standard than a boss who holds himself to even higher ones.  This is true in any organization, but it’s particularly important in government where we’re being paid through the public’s money.  Nearly all frauds that occur in the business world involve using other people’s money less responsibly than one would use one’s own.  People are looser with other people’s money, which is a problem afflicting government from top to bottom, which is why it’s so important to devise accountability measures.  We must be accountable all the time and hold ourselves to higher standards.
Giuliani recommends surrounding yourself with great people.  The first part to choosing great people is to analyze your own strengths and weaknesses.  That gives you an idea of where your needs are the greatest.  The goal is to balance your weaknesses with the strength of others, then to evaluate the team overall.  This concept was also stressed during our first session of Emerging Leadership training, where we received results of our self-assessments and learned our strengths and weaknesses as well as how to apply these concepts to our coworkers and bosses to adapt our interactions with them to communicate more effectively and improve productivity.
Giuliani’s other concepts that I will practice is to develop strong beliefs, articulate and act on these beliefs, and stick with them through popular and unpopular times.  Beliefs are not always easy to come by or right in front of one’s face, but an intellectually honest leader leads from a place where true beliefs live and will keep his word.  My beliefs will grow from my Emerging Leadership class and the many resources derived from it.
