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This book takes seven boring typical criteria that most organizations use to evaluate their executives: technical competence, people skills, conceptual skills, track record, taste, judgment and character.  And then focuses on showing how exciting the last two criteria are.  The last two criteria, judgment and character, are considered the most difficult to identify, difficult to measure and difficult to develop.  Along with that judgment and character are considered the key ingredients to making a great leader.  The book illustrates how judgment and character in leadership can create a social architecture that contains intellectual capital, group success, growth and health.  Good leaders will generate a culture of respect, caring, and trust.  It’s not easy.  Leaders have to animate, galvanize and energize the people.  Leaders are given as examples in this book and those examples show how the use of determination, realizing a vision, defining reality, making purpose, giving direction and adding meaning generate success.


To explain this book it would be easiest to take the titles of its Content’s and elaborate on them. Although that would be lengthy I will take a few contents that I really enjoyed.  

First content, “A New Theory of Leadership”, for reference sake, the old theories involved leaders as being born leaders or the product of great events.  The new theory evolved from the fact that leadership is comparable to love. Its there but you can’t define it.  Leaders have power in the face of crisis and power in the face of complexity.  The absence of this power creates mayhem.  This power is produced from commitment, credibility, allegiance, and seeing through inordinate complexity (smoke screens).  A neat fact that this section of the book pointed out was how fear of confrontation can stymie participation in a just future. But the leader is the antidote.  Therefore as long as we have lots of leaders with the power to confront ideas we can have freedom and justice (Lots of middle class).  The book stated that we are at a critical point in our nations history and the future is now, and it’s our turn. This is called a Paradigm Shift were some new height of vision is sought, fundamentals are redefined, and values are reviewed.  I enjoyed this reading because it got at core beliefs and talked of change. 

Second content, “Leading Others, Managing Yourself”, gave four strategies that were uniformities found from the interviewing of 90 successful CEO’s and Public Sector Leaders.  The interesting point is organizations must be led to overcome their “trained incapacity” and the leader of the organization uses strategies.  The four strategies given by this section are: attention through vision, meaning through communication, trust through positioning, the deployment of self through (1) positive self regard (i.e. staying the course, no such thing as a failure only learning) and (2) The Wallenda factor (The Wallenda factor exemplifies - all I can do is the best I can do, and worry puts obstacles in the way of clear thinking).  Wallenda was a tightrope walker whose superstitious fear led him to fall off the tight rope.  He experienced his demise.  The previous statement shows how the book’s examples are entertaining and worthwhile.  The quotes from the CEO’s and Public Sector Leaders are also entertaining and worthwhile.  For example a basketball coach with 42 consecutive winning seasons lost his first game after 29 straight victories.  He was asked how he felt.  His response was “Great! Now we can start concentrating on winning, not on loosing.”

I like this book.  It is a book of good perceptions.  These perceptions are statements from Exec’s that wake you up to how you think and how you can think.  It talks about putting importance in your work.  You can read this book and enjoy it.  You can’t easily describe what you have read but it impacts you.  It strengthens what you know, and validates what you thought. If you want to put the book into a structure you have to go back and trace it out.  The book also put together how social architectures can clash or interface with one another.  So you not only think about yourself but your environments.  The book accomplished this by using short interesting stories of businessmen meetings, CEO/company turnarounds, company restructure, and social architecture mishaps.  These stories stick in your head along with the points they present.  I am not a big reader.  My completion of books is few and I really stopped reading after high school.  The books I have completely read include: Lord of the Fly’s, To Kill a Mocking Bird, Where the Red Fern Grows, Catcher in the Rye, and Leaders - Strategies for Taking Charge.  I would like to read another.     

