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After reading this book on becoming a leader I often wonder what makes a great leader.   I see that Mr. Bennis did a lot of research and interviewing a lot of leaders in different organizations and companies.   From what I got out of this book it takes a person who is willing to take on the responsibilities of leadership along with experiencing a lot of what life has to offer.     It seems that the more worldly and experienced with life’s ups and downs creates a person who can deal with any problem or occurrence that they have to deal with.    There are no born leaders but leaders who have developed into person with certain attributes and experiences.   He also stresses that you have to know yourself before you can have other people understand you.    You have to understand the “real” you.    Each of use contains the capacity for leadership.   It is just realizing yourself as a leader and the qualities to lead people.   Another important aspect is to know what is happening around you.   The process of becoming a leader is much the same as the process of becoming an integrated human being.  To understand people, places and the world around you is what makes you what is happening around you.   A leader also has to understand the basics.  The basics are

· A guiding vision
· Passion

· Integrity

· Trust

· Curiosity

· Daring

These basics are not born but made and usually self made.  Leaders invent themselves.   So it is something that each leader must accomplish on their own.   Leaders are also not managers which Mr. Bennis shows the differences which are
· The manager administers; the leader innovates

· The manager is a copy; the leader is an original

· The manager maintains; the leader develops

· The manager focuses on systems and structure; the leader focuses on people.

· The manager relies on control; the leader inspires trust

· The manager has a short-range view; the leader has a long-range perspective.

· The manager asks how and when; the leader asks what and why.

· The manager has his or her eye always on the bottom line; the leader’s eye is on the horizon.

· The manager imitates; the leader originates.

· The manager accepts the status quo; the leader challenges it.

· The manager is the classic good soldier; the leader is his or her own person.

· The manager does things right; the leader does the right thing.

So the leader must on his own create himself.   He must be able to learn from his mistakes and be able to adapt to change and knowing what he must believe is right.   To become a leader, you must become yourself; become the maker of your own life.  The four lessons of self knowledge are;

· One: You are your own best teacher

· Two: Accept responsibility.  Blame no one.

· Three: You can learn anything you want to learn.

· Four: True understanding comes from reflecting on your experience.

Another aspect of leadership is knowing the world.   One of the ways of learning is innovative learning.   Innovative learning is a way of realizing vision.   This learning is comprised of these traits;

· Anticipation: being active and imaginative rather than passive and habitual.

· Learning by listening to others.

· Participation: shaping events, rather than being shaped by them.

Knowing the world and your experiences you have encountered help in leadership qualities.   Learning from experience means;

· Looking back at your childhood and adolescence and using what happened to you then to enable you to make things happen now, so that you become the master of your own life rather than its servant.
· Consciously seeking the kinds of experiences in the present that will improve and enlarge you.

· Taking risks as a matter of course, with the knowledge that failure is as vital as it is inevitable.

· Seeing the future-yours and the world’s- as an opportunity to do all those things you have not done and those things that need to be done, rather than as a trial or a test.

To do these you have to operate on Instinct.    This is what creates the “true” leader by having this instinct.    This “blessed impulse” or “inner voice” is what makes the qualities of a true leader.  “Letting the self emerge” is the essential task for leaders.
Thru reflection and resolution a leader can take a course of action.    Leadership is first being, and then doing.  The means of expression are the steps to leadership;

1. Reflection leading to resolution
2. Resolution leading to perspective

3. Perspective leading to point of view

4. Point of view leading to tests and measures

5. Test and measures leading to desire

6. Desire leading to mastery

7. Mastery leading to strategic thinking

8. Strategic thinking leading to full self-expression

9. The synthesis of full self-expression=leadership.

Applying these steps also needs to follow the leader through chaos and past experiences.   The past experiences either good or bad will make themselves a better leader.   Sometimes through crisis and chaos true leaders are born.   

Another important aspect to being a leader is getting people on your side.   There are four ingredients leaders have that generate and sustain trust:

· Constancy.  Whatever surprises leaders themselves may face, they don’t create any for the group.  Leaders are all of a piece; they stay the course.
· Congruity.  Leaders walk their talk.  In true leaders, there is no gap between the theories they espouse and the life they practice.

· Reliability. Leaders are there when it counts; they are ready to support their co-workers in the moments that matter.

· Integrity.  Leaders honor their commitments and promises.

When these four factors are in place, people will be on your side.  
Organizations can help or hinder a leader.   There is change everywhere and there are five pivotal forces working on the world today;

· Technology

· Global interdependence

· Mergers and acquisitions

· Deregulation and regulation

· Demographics and values

Three basic themes an emerging leader should take;

1. Take advantage of every opportunity

2. Aggressively search for meaning

3. Know yourself.

With opportunity there is empowerment.    Once there is meaning then there is engagement.    After knowing and learning then you become a leader.  The next generations of leaders which have certain things in common;

· Broad Education

· Boundless curiosity

· Boundless enthusiasm

· Contagious optimism

· Belief in people and teamwork

· Willingness to take risks

· Devotion to long-term growth rather than short-term profit

· Commitment to excellence

· Adaptive capacity

· Empathy

· Authenticity

· Integrity

· Vision

From taking this class and reading books on leadership it has helped me understand myself.   I feel that I need to constantly be working at knowing myself and become a better person for it.    I know that I am ready for the chance to prove myself.

Reese Libby    

