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“Teamwork – We have met the enemy and they are us” is an insightful book that analyzes group dynamics and how it can be managed to allow a group of individuals to work as a team.  It describes Teamwork as “the means by which great things get done” and measures it by the effectiveness by which individuals work with each other to achieve a common goal.  

“Teamwork” is a series of case studies where different groups are taken on a retreat in the outdoors and are monitored in how they interact with each other to achieve a particular goal such as getting the group across a pond in 45 minutes using limited resources.  Each situation played out like a “Survivor” episode.  It then analyzes why each team had failed or succeeded.  

The book lists four common reasons of why start-up groups struggle as being task fixation - process blindness, power struggles, fight versus flight behavior, and stereotyping.  To counteract these detrimental issues and to create a successful team, the book lists four action items.

“Jointly define how the group will function” – A new group would need to agree on how it should function, how decisions should be made, what is expected of each member, and how can the group monitor the process to prevent it from becoming a problem.  In this action item, input from all team members is key.

“Create a win-win atmosphere” – Power struggles are often a result of differing views but that doesn’t mean that differences of opinion are bad.  Teams that function effectively often encourage an environment where free flowing discussion could lead to the best decision.  

“Manage fight or flight behavior” – In many cases, groups will exhibit fight or flight behaviors such as unwillingness to listen to others, fear of speaking up, non-involvement, and low trust in team members, all of which leads to counter productivity.  It is the duty of each member to identify these behaviors and focus the group’s attention to ensure everyone remains an integral part of the team.

“Test out your assumptions about team members” – In this action item, each member is occasionally asked what other members can do or stop doing that would allow them to work as a more productive team member.  This would assist in breaking unfounded assumptions for example, a man not allowing a woman to perform physical task just because of her gender. 

Understanding these four action items and how they pertain to the workplace will be very helpful to me as an emerging leader.  It’s clear to me that for people to function effectively as a team, I will need to communicate to them what the team overall vision is, what is expected of them and how they can benefit by working together as a team.  As a leader, I’ll need to monitor the behaviors of each worker and to explore what each individual’s personality and desires are.  To accomplish this, I would not go to the extent of micromanaging, but by being aware of issues that arise in the workplace and knowing when to step in.  

When the leadership opportunity becomes available, I’m sure success will not come easily.  There will be a lot of changes and work involved in creating an effective team.  Situations are always changing depending on the personality of the individual workers.  My desire is to be a team leader that gets everyone involved to reach a common goal and use each person to the best of their ability.  I know as a worker, I value a leader that will get me involved and show me how much I’m needed to succeed.  Now I understand how the feeling of being a part of a team and knowing that you are an integral part of the team’s success can motivate individuals to perform at their best.  

