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     I like so many others begin my day reading the newspaper.  While I start with the front page I occasionally find it fun to check my horoscope.   Even as a teenager I was always skeptical how you could divide people into twelve categories and predict what their day would hold.  However, I still read them, and I laugh when something that happens during the day reminds me of the horoscope’s prediction.  While I don’t take horoscopes seriously, I am fascinated by the Myers Brigg’s Sixteen Personality Types and Kiersey’s discussion of the four Temperaments.   After reading the book and analyzing my husband, children, supervisors, and co-workers, I am amazed at how accurate the description of their temperament is.  

Never before in Federal Service has it been so difficult yet more important to be an effective leader.   The workplace is constantly changing, the workforce is retiring in record numbers, and we are being asked to do more with less.  I would throw up my hands in despair if it were not for my belief that one of the most important skills a leader must master is that of developing an effective team.  Please Understand Me provides both supervisors and front line employees a quick look into each other’s strengths and  weaknesses and encourages us to celebrate our differences .  

An entire chapter of the book is devoted to “Temperament in Leading”.  Being an “SP” I was not surprised to find that a typical characteristic for my temperament is being a good negotiator.  That characteristic is essential for my position as an EEO Specialist.  I also discovered that my living in the here and now, and my gift for being a trouble shooter also are positives in my position.   According to the book, my temperament is not only comfortable with change, but seeks it.  That is one of the things that I love about my job, that it is different everyday.   Unfortunately I agree with the book’s recommendation that SPs need the help of a good support staff to ensure that we stay organized and on task.
I feel very fortunate to have a boss who is an NF.  I agree whole heartedly that my boss has a gift for developing his staff.  In fact I just received a promotion that would not have happened if he had not given me various opportunities over the last four years.  I also agree that my “NF” boss is an outstanding appreciator and is committed to the people he leads.  Through his positive praises, I have developed confidence.  I will caution my supervisor that he often puts other’s needs first, so he may find he has little time for himself. 

After reading Please Understand Me, I presented two workshops for my directorate and shared much of the information I had learned.  Everyone not only had fun, (yes as an SP I always like to have fun) but they requested that I conduct the workshop for their staff.  This is not a book one can read once and be finished.  I purchased my own copy so that I can refer back to it often.  I have also been asked if I will purchase several copies for our training library.  Not only does this book give you insight into your fellow employees, but it also discusses the relationships between spouses, and your children. 

 Reading this book definitely took longer and more concentration than reading my horoscope, but it was well worth it.  I gleaned valuable information not only about myself, but about my supervisor and team.   I look forward to getting to know my co-workers and my supervisor and yes, I might even smile!

