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1. Major leadership/management concepts discussed 

The concepts that were discussed; combining them into one major concept was about leadership versus management. There were nine observations conducted that discussed different techniques, skill levels and methods used to accomplish a successful end state. Even though the end states were successful they were missing leadership.   Numerous studies on what leaders do have produced different theories and observations.  Theses individual’s observation studies are neither wrong nor right but were used to make their job successful.
2. A discussion of the significance of the book’s concepts and applications to your work/life experience and learning.

Leadership is different from management.  Both have their own functions and both are necessary for success.  Therefore organization must seek out leadership potential and develop managers.  This is a very factual statement and all the research and observation that are done and written leads back to one thing; all organization today lack leadership that they need. 

Anyone can be a manager within their organization boundaries lines, limitation or parochial self-interest but it takes times to produce change of any significance.  This is not what organizations needs and wants today.  They want a leader-manger that can cope with complexity and changes, develop organization goals and objectives, produce changes, set direction and standards.
Due to the changing in time and the demands in products; managers must think outside the box. When it comes to my work I have to use all theses methods, techniques, and resources in order to be successful.  Over the years organizations have been having problems with managers only doing what managers know how to do and the leadership knew nothing of management skills.  The leadership gathers information; place it together to see what relationship it can play and direct change.  
Today they want leadership to know not only his/her job but know the managers and employees job. Leadership and management can not be learned solely from a book. Lectures and case studies cannot substitute for experience.  
My experience in what a leader-manager must do has always been to access the organization and employees.  Brief the employees about yourself so that they understand you; allow them speak their thoughts so that it wants cause emotional turmoil.  Educate and Communicate, Facilitate and Participate, Involvement and Support; theses are the basic fundamental tenets of BE, Know, Do of a good leader-manager.  .  
The studies of “What Leaders Really Do” were conducted between 1976 and 1981.  Today they still exist in organizations.  I measure my performance by observation of my peers.  A leader who chooses to ignore the managers for individual growth may reap a bitter fruit of disillusionment, discontent and listlessness.  Only a good leader-manager will know how to bridge the essential needs of others to come together as an effective team in the organization, and keep them together.
