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  I was fully taken by the contents of this book from the moment I opened the cover.  I especially enjoyed the way it takes you through the chapters as if you were shadowing the Entrepreneur and almost shared the same experienced learning step by step the concepts of situational leadership.
  The book started at the top with the organizational model (pyramid), probably the norm used by most companies.  The One Minute Manager recommended turning the pyramid upside down which represents the fact that “managers should work for their people and not the reverse”.  It talked about how, in regards to employees, managers should “roll up their sleeves and help them win”, and that “they don’t have to work close with everyone, only those who need help”.  It expounded on treating people differently (Different Strokes for Different Folks).
  The book then goes on and walks you through several employees and exactly how the One Minute Manager uses different types of leadership styles depending upon the person.  It describes Leadership Style as “the way you coach or mentor someone”, “it’s how you behave, over time, when you are trying to influence the performance of others”.  It also stressed the fact that “as a situational leader, you change your style depending on the person you are working with and on the situation”.  

  It talks about how situational leadership is comprised of three skills (flexibility, diagnosis and partnering) and the four leadership styles (directing, coaching, supporting and delegating).  As I read through the book, it brought back thoughts of sitting in our class discussing these very concepts (to include some of the same charts).  It was almost like a great refresher course.  The book goes on to describe each style with positive examples and states “that skill of diagnosing a situation before you act is the key to being a situational leader”.
  I was also impressed with how important the “task” is when selecting a leadership style.  It stated “not only should you use different strokes for different folks, but in many cases you need to use different strokes for the same folks, depending upon the task”.

Leadership / Management Book Review
“Leadership and the One Minute Manager”
  The book spoke of how the three secrets of One Minute Management (Goals, Praising and Reprimands) make situational leadership a dynamic model to follow.  It gives outstanding definitions of each of the three and goes into each one extensively.

  The journey ends with some great insight and ideas on employee performance by discussing “Partnering for Performance”.  It breaks the concept down into useful, easily understood methods that can be used by any and all managers.  It talks about how “day-to-day coaching” is almost never done in most businesses, yet adds that “it’s probably the most important step”.

  I truly enjoyed reading “Leadership and the One Minute Manager”.  I have gained many valuable lessons and concepts that I will strive to implement in my daily career and life for that matter.  I probably used half the ink of my highlighter as I read this book.  There are so many phrases and ideas which can be used as guides for every manager, soon to be manager, or all who hope to be become effective managers in the future.  This book, along with the materials received from our class will be at the top of my leadership “tool box”, and instrumental in my journey to become a successful “situational leader”.
  As it states inside the back cover (and my favorite quote):

“SITUATIONAL LEADERSHIP IS NOT SOMETHING YOU DO TO PEOPLE, BUT SOMETHING YOU DO WITH PEOPLE”.
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