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Major leadership/management concepts:  Leadership concepts are often referred to as those beliefs, values, character, skills, and knowledge that a person possesses and exercises.  In the book Misunderestimated, Bill Sammon touches on many of the leadership concepts that President George W. Bush demonstrated in his first tenure in office.  The author uses his first hand knowledge as a senior White House correspondent to highlight those concepts by focusing on the first four years of his Presidency—a time, the author proclaims as being unlike any other in our history.
The book highlights several major events to illustrate Bush’s leadership, to include what many see as President Bush’s biggest test of his character, values, and belief’s—September 11, 2001—the tragic terrorist attack and destruction of the Twin Towers in New York City along with the crash into the Pentagon.  All this occurred in less than eight months after Bush being sworn into office as the 43rd President.  Sammons illustrates the 2001 attacks and the subsequent moves on elimination of the Taliban sponsoring those attacks as a real test of the newly appointed national leader.  Certainly, no president ever experienced such a massive, overt terrorist attack on American soil.  Sammons points out that Bush was willing to act in what he perceived as the national interest and security of Americans despite opposition of major trading partners (e.g., France and Germany) who were heavily invested in Afghanistan and Iraq.   
Immediately following September 11 (commonly referred to as “9/11”), the President promised “decisive leadership and swift retaliation against [sic] Taliban” which placed his character and skills into action.  Sammons shows that even though the then Acting-Secretary of Defense Wolfowitz repeatedly encouraged the President to attack both Iraq and Afghanistan simultaneously, the President refused, insisting on doing one action well prior to engaging in another.  Sammons points to Bush’s ability to influence the international community by capitalizing on his success against the Taliban in the succeeding 12 months to press for an eventual Joint UN Resolution 1441 against Iraq.  
Sammon comments as to Bush’s effectiveness as a party leader in that even with the threat of war with Iraq on the front page of every newspaper, the President was still able to aid his fellow Republicans during the mid-term elections.  Sammon supports this view by showing that ever since WWII, approximately 24 House and 2 Senate seats were lost during mid-term elections, but that under Bush’s leadership his party gained seats for the first time in 68 years.  The author highlights Bush’s selflessness in his refusal to boast or take credit for those victories by staying home and giving the press time to the winners.  When he finally emerged, he simply congratulated all the men and women that were elected to office and kept focus on the pressing issues at hand.
With war now on the horizon, the author demonstrates that when the President, as Commander-in-Chief, determined that it was finally time for Saddam Hussein and his two sons to leave Iraq, he still chose to give Saddam an additional 48 hours to leave.  The author noted (unlike Kennedy and Johnson during the Vietnam War) that the President called in his top commanders and asked them two very important questions: 

1. “Do you have everything you need to win?”
2. “Are you comfortable and pleased with the strategy?”
Sammons uses these two simple, yet critical questions to show Bush’s understanding of military necessities and his commitment to work with and in support of his commanders in the field.  

Misunderestimated identifies two “firsts” that Bush accomplished during his initial presidency which the author considers highly remarkable:  his flight in a military aircraft onto a moving aircraft carrier, and visiting his war fighters in combat zone for Thanksgiving Day dinner.

The author points out that the flight onto the aircraft carrier USS Abraham Lincoln, on May 1, 2003 was a very controversial event and claimed by the Democrats as a publicity stunt by Bush to gain points.  The landing proved to be highly motivational for the sailors on the carrier and to the troops witnessing the event through worldwide network reports.  The author characterizes the President’s Thanksgiving Day dinner that same year as even more emotional for both Bush and the soldiers, sailors, airmen and marines that participated.  Morale among troops surged as a result of their Commander-in-Chief willing to risk entry into a contested combat zone.
Significance of the book’s concepts and applications to my work/life experience and learning:  The book, while insightful and interesting was poorly constructed.  The author seemingly bounced from one event to the other without effective transitions.  This left the reader with the responsibility for tying the issues and events together in a clear and logical sequence.  
Mr. Sammon outlined many leadership traits that I hope I posses and use.  Although certainly not a guarantee against ever making a wrong decision, this book covers some of the leadership skills and concepts that a responsible leader must have and use on a daily basis in order to be successful.  

I see value in gathering all the facts and trying to make the right decisions from valid and relevant information.  I have previously worked to develop and maintain many of the moral and ethical values mentioned in this book.  I am encouraged by the many successes in applying those values and concepts in resolving such critical and far-reaching matters as the book presents.  
