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     “Whale Done!” is an inspirational book that proves how whales and people perform better when you accentuate the positive and redirect the negative to increase productivity.  Shamu, the killer whale, at the world’s famous Sea World, is a prime example.  This incredible creature leaps and dives and carries their trainers on their backs!  As killer whales are considered the most feared predators in the ocean, have you ever wondered how the trainers get the whales to perform so amazingly?  Some of the key points in the “Whale Done” techniques are:  Build trust; accentuate the positive; and when mistakes occur, redirect the energy.

     Build Trust.  This is something that does not happen overnight.  According to the whale trainer at Sea World, one must convince them of “no harm.”  Before they attempt to “teach tricks,” they feed them, jump in the water and play with them.  This builds trust and a friendship relationship is established.  A basis of mutual trust and understanding is extremely important before the actual training starts.

     Accentuate the positive.  We’ve learned from the killer whales that when we don’t pay a lot of attention to what they do wrong, but instead give lots of attention to what they do right, they do the right things more often.  Therefore, we must pay a lot of attention when the animal does what is asked of him to do and perform the task correctly.  But when he doesn’t do it correctly, the behavior gets ignored and immediately redirected elsewhere.  An important concept to remember is that the more attention you pay to a behavior, the more it will be repeated.

     Redirect negative behavior or rechannel the energy.  If you don’t want to encourage poor behavior, don’t spend a lot of time on it, redirect the energy.  If the whale is asked to do a task and does not do it right, they simply direct his attention to the original task that he does well.  Then, let him do it again.  After watching to see if they can catch him doing something right, they accentuate the positive and give the whale a treat.
     As a Team Leader in my office, I am excited to start applying these new techniques to my working environment.  I feel that the first step of building trust should not be hard to do.  We have a great relationship among our team members and a great relationship with our customers.  However, I do not want to take this for granted.  I need to also learn what motivates my team, and as individuals.  Sea World trainers learned that, except for food, what works well with one animal may not work with another.  Knowing the particular things that motivates and compel each person will help me add power to their motivation.  As we downsize and “do more with less,” we need to build trust and come together as a team as well as increase morale within the office.  Although we must focus on the positive and practice giving praise when people are doing things right, we must also create a fun-loving, yet professional atmosphere.  If we’re not having fun, we would not be able to create an environment to become successful.

     Catching people doing things right takes patience and self-control.  The Whale Done approach should prove to be an effective tool to increase productivity and build a trusting relationship within the team.  Good leadership is to influence people to do the right thing when you are not around.  If we are positive with people, I am sure we will get positive results.  Thanks, “Shamu,” we have learned your secret for a job “Whale Done.”

