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Justification for choosing this book for review:

I chose Leadership and the One Minute Manager for my book review project 

because it explains in a simple way how to bring out our peoples best 
performance through Situational Leadership, and it is directly 

applicable to the IAP projects that I am writing for this lesson course.  
Executive Summary:
In Ken Blanchard’s, Leadership and the One Minute Manager we find a practical way of leading people according to their situation.  The author presents a number of scenarios to demonstrate how leadership works in a given situation.  There are two main characters that play out the central roles of this book. One, the entrepreneur who personify the typical do it yourself frustrated manager that feels stretched to the limit by the daily demands of her business roles, and the other, the One Minute Manager who is exemplary in his leadership style.  The phrase “One Minute Manager” is taken from Blanchard’s original co-authored book that represents one who captures the best of people in a minutes notice.  This book starts off with the entrepreneur frustrated about her people’s performance, and how it takes more than her share of effort to keep the company going.  In her frustration, she seeks out consultation from the One Minute Manager, and pays him an office visit.  In his office, the One Minute Manager asked the entrepreneur “What do you think it takes to be successful”?   
The entrepreneur responds by saying “It’s really quite easy,” All you have to do is work half a day.  You can work either the first twelve hours or the second twelve hours.”  After a brief moment of laughter the One Minute Manager comments on how people believe that there is a direct relationship between the amount of work one puts in, and the success that it yields, that is to say, “the more time you put in, the more successful you will be”.  The One Minute Manager brings out the fallacy of this thinking and relates it to the entrepreneur’s problems with managing and motivating her people; he then advices her to work smarter not harder.  The One Minute Manager then introduces his own management style, which he describes to the entrepreneur as “Different Strokes for Different Folks”.   
At first, the entrepreneur doesn’t quite understand the One Minute Manager’s thinking, so she is referred to some of his direct reports to see for her self.   However, after visiting with the One Minute Manager’s people, and given a first hand examples of his leadership style, the entrepreneur returns with an enthusiasm to learn more.  In the end, she takes what was learned from the One Minute Manager back to her company, and in turn teaches her people to become effective leaders in their own right.
Strengths and weaknesses of the book:

Strengths

The authors presented a story line that was easy to read while taking the reader directly to the point.  The tone set for this book is upbeat, sharp, with never a 

dull moment of reading.  I really enjoyed this book, and feel that there is a lot of value that can be taken from it.  Most noteworthy is the author’s way of presenting a practical approach to effective leadership amongst the complexities of human behavior.
Weaknesses
As with most story lines in this format, there is always a happy ending.  I think the drawback of this is that real life is much more complicated than a theatrical performance.  In this book, the story line suggests an imaginary time and place and does not lend to any clue as to whether or not these scenes came from actual events.  The main author should have given reference to this fact, and elaborated more on how his thesis fits into real life settings.  My feelings are that the story line presents a good conceptualization of how things should occur, but offer little help in applying it to an actual real life situation. 
Discussion: 

Review 
Leadership and the One Minute Manager by Drs. Kenneth Blanchard, Patricia Zigarmi, and Drea Zigarmi although a dramatization, do in fact offer the reader a brief but profound approach to effective management.  The book highlights concepts that are directly applicable to the working world.  The author’s visualization is sharp, concise, and to the point.  The simplicity of the text opens the door for readers of all levels.  

The principle concepts covered were valuable and profound.  The Author introduces four leadership styles that differentiate between what is referred to in the book as a whole manager, one who directs, coaches, supports, and delegates as opposed to one who is a half manager, a practitioner of only two leadership styles, autocratic or democratic.  The authors explain that each of the four leadership styles comprise of specific elements unique to the employees current and future development level.  For example, directing involves specifically telling people what, how, and when to do something, and then closely monitoring their efforts very closely; while supporting involves far less directing, and more encouragement, listening,  and assisting people in problem solving and making decisions. The main author makes it very clear that the key to this style of leadership is to know when, where and how to use a particular style.  In other-words, he explains that one’s competence and commitment level changes as one is developed, and therefore the leadership style should change to match it.  To illustrate this, he captures what comprise the four development levels into an easy and usable chart that can aid in diagnosing and measuring one’s competence level (see chart below).   
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In addition to concepts mentioned above, the authors bring out an important point that differentiates between what is perceived as one’s inherent ability as opposed to something that is developed over a period of time.  In this explanation, competence is viewed as a function of knowledge and skills gained through formal education, training and and/or experience, while ability falls within ones potential to do something.   The difference being that competence is something learned through direction and support, and ability is something one is born with.  I think the point made in the book is that competency in itself, is not something that occurs naturally, it has to be developed.  An example would be an Olympic swimmer who is born with the ability to swim, but needs the necessary coaching and mentoring in order to reach a particular threshold, or competency.  Thus Directing - teaching the swimmer specific techniques through instructions, Coaching - providing the swimmer with the necessary support to meet the expectation,  Supporting - allowing the swimmer freedom to bring out what is unique and creative, and Delegating - allowing the swimmer the liberty to train individually using what 

was learned from the coach’s mentoring.  Another good example can be taken directly from the Star Wars Saga.  Even though the story line is strictly imaginary, the leadership examples presented are directly related to Dr Blanchard’s way of thinking.  In one of the episodes of Star Wars, the “Padwa” (kids with an inherent extraordinary ability to harness a universal mystical Force) are nurtured early in their youth.  They receive direction, are coached, supported and eventually delegated responsibilities to accomplish their own task in later stages of development.  One might say that the Padwa’s inherent ability to harness this so called mystical force can only go so far, and in order to bring it out to its fullest potential, a master’s mentoring is required.  
Summary/comments 
Dr. Blanchard’s and his professional staff have introduced a way of increasing ones effectiveness in leadership that has been around for over 20 years.  In my 30 years of working under what I consider to be mostly bad managers, I feel relived that there are still people who are dedicated to providing a better life for everyone.  This book is nothing short of common sense and it attracts readers from all walks of life.  I highly recommend it for those who have become complacent, stagnated with the tides of time, and especially for the new generation of leaders.  
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