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I.  Major Leadership/Management Concepts Discussed

Bennis discusses six components of leadership:


1. Guiding Vision 
2. Passion
3. Integrity
4. Trust
5. Curiosity
6. Daring

By having a guiding vision, leaders know what the goal(s) they would like to achieve are, and understand how they will meet them.  They are prepared to deal with setbacks as well as persevere in difficult times.

Leaders are passionate people who inspire others with their ideas and enthusiasm.  In essence, they love what they do. The passion they have for their work is an example for their colleagues to follow.
Having integrity involves having self-knowledge, candor, and maturity.  Leaders are aware of their strengths and weaknesses, and are able to utilize their skills and talents effectively.  With candor, leaders hold true to what is just and good.  They are fair-minded and honest in their thoughts and actions.  A leader cannot be a leader unless they possess maturity.  They must be humble and willing to lead based on past experience.  They are able to continuously learn through others to enrich themselves as well as the people that surround them personally and professionally.
Being curious and daring means that leaders are willing to take risks, learn new things, and not be afraid of failure.  Times of adversity are seen as challenges and opportunities to learn more.
Bennis goes on to discuss the differences between leaders and managers.  Leaders are innovative, people-oriented, trustworthy, and goal-driven.  Managers delegate work, focus on systems and structure, strive for control, and have their eye on the bottom line all the time.  A manager wears a square hat, while a leader wears a sombrero.  Bennis’ point is that a leader is like raw material that can always be improved upon, while a manager is set is their ways, and is focused on rules and “the way it has always been done.”  A need for self-invention is an essential quality that all leaders must possess.  They must strive to discover their own talents, energies, and skills, and not live according to what society or culture expects them to do.  Each leader is unique, and they should write their own life and enjoy it every step of the way.
II.  Significance of the Book’s Concepts to My Experience and Learning
This book was inspirational to my personal development because it emphasized the importance of being true to oneself.   Bennis stated repeatedly that managers should never fit themselves into a mold.  Leaders emerge when people do what is right, instead of focusing on being right and following rules without considering the human element.  I have found that supervisors I admire and respect most are leaders because they focus on people as individuals.  Feeling valuable in the workplace brings out the best in people.
In my experience, I have found that I work best when I am given a great deal of responsibility, because it provides me with a challenge.  Facing challenges is what drives me in my job, because it keeps my mind active and allows me to expand my knowledge base beyond what I already know.  In this regard, I have a guiding vision in my projects, and am passionate about achieving my goals to get my job done well.
