Attitude 101 – What Every Leader Needs to Know 

By: John C. Maxwell

Publisher: Thomas Nelson, Inc., Publishers, 2003; ISBN #: 0-7852-6350-0

Reviewer: Michael Angut, FY 06 Emerging Leaders Program

October 12, 2005

Dr. John C. Maxwell is a best selling author and one of today’s leading experts on leadership. His book, Attitude 101 - What Every Leader Needs To Know provides a concise yet comprehensive overview of his concepts on attitude and how it affects virtually everyone throughout their lifetime as an individual, a member of a team, and when assuming a leadership role. Some of the main topics discussed are:

· The impact of attitude on leadership and the individual

· How attitude is formed and how it can be changed

· How obstacles can enhance an attitude and the benefits of adversity

· The relationship between failure and achievement

· Defining success 

· How a leader keeps moving upwards

The book was easy to read and relate to, as many of the astute observations, religious references, and motivational stories cited in the book could be effortlessly applied to situations I have experienced both on and off the job. As a result, I will try to incorporate the following ideals into my personal and work philosophy:

· “Realize that faith is stronger than fear”

· “Value people, praise effort, reward performance”

· “The true nature of leadership is sacrifice”

· “Success is knowing your purpose in life, growing to reach your maximum potential, and sowing seeds that benefit others”

Embracing these values will help to improve my core competencies, develop my leadership skills, and also provide a viable approach towards actively supporting and applying Pearl Harbor Naval Shipyard’s guiding principles of leadership, teamwork, and excellence. Additionally, I believe that maintaining a positive work environment starts with having a positive attitude. In the words of John Maxwell, “Attitude is contagious”!

All in all, this book proves that big things can come in small packages and even though the book is little in size, it is large in substance and provides an excellent source of inspiration as well as serve as an appropriate reminder of how attitude influences personal and professional growth. It is recommended reading for anyone that is seeking a constructive way to maximize his or her potential and aspires to move forward to the next level of leadership. 

