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Abstract

“This book is about leadership—the kind of practical, mission—and people-based leadership that Colin Powell has practiced, and which throughout his career has translated into performance excellence and competitive success.  Whether you run a small family business, a large corporation, a National Guard unit, or your local Parent Teachers Association, you'll benefit from looking at leadership the way Powell himself has looked at leadership."

—From the Prologue 


Let me begin by saying “The Leadership Secrets of Colin Powell,” was written by Oren Harrari, PH.D, a professor of management at the McLaren Graduate School of Business, University of San Francisco after 20 years of research of various leadership sources.  Harrari is recognized as a well-known author, lecturer, and consultant in the areas of organizational change, and competitive advantage.  Harrari have contributed to numerous professional publications to include Harvard Business Review and California Management Review.

Although Colin Powell had nothing to do with the writings in The Leadership Secrets of Colin Powell, he wished Harrari the best in his efforts.  Harrari used Powell as the source and role model to validate this book authenticity and further declares he has a personal relationship with Powell that is both professional and friendly.  He affirmed over the past few years, he and Powell exchanged letters, documents, e-mails, and voicemails, primarily on the subject of leadership. 

The Leadership Secrets of Colin Powell provides straightforward, proven leadership solutions.  It examines the principles that inspire Colin Powell trustworthiness of leadership, self-confidence in intention, integrity in organization, and triumph in performance that subsequently shows how they can help direct you through practically any situation.  Even more significant, it reveals a style of leadership that is classic Colin Powell.  The text is brief on chatter, extensive on attainment, and loaded with encouragement when failure is not an option. 

All working classes can appreciate the fine distinction the author illustrates which provides excellent meditation for those who are looking for motivational leadership wisdom. While describing the benefits and difficulties faced by managers, supervisors and leaders at all levels of any kind of organization, the writer takes the concept of leadership off its platform and shares the most important attributes and qualities that bring leaders success, admiration and devotion. 

The son of immigrant parents, Powell arose from his humble beginnings in South Bronx, New York, through the ranks of the U.S. military, through four U.S. presidents and countless world crises, became chairman of the Joint Chiefs of Staff, and now the Secretary of State.  Consistently outwitted both competitors and allies, acknowledged for his bravery, his kindness, and his ability to achieve success under the most difficult circumstances, Powell quickly became one of America's most respected and trusted personas in public office.

Colin Powell has established an inspirational design for leadership superiority.  The Leadership Secrets of Colin Powell is the first comprehensive discovery of Colin Powell's ambitious approach to leadership.  Whether you are currently a leader or one who have desires to lead, it provides an outline for stimulating anyone to attain amazing levels of performance. 

The book focuses on the philosophy, wisdom and dialogue of Colin Powell that result from a set of ideas derived from collective research.  Each chapter has an independent lesson that offers the reader its own unique learning experience.  Some chapters are repeated for emphasis to ensure that Powell’s inspiring messages are clearly understood.  Through systematic research and testing against works of other leaders and experts, emerge insightful secrets of leadership through Powell’s life experiences.

Harari says to attain organizational excellence Powell believes that good leaders must defy the status quo.  The Leadership Secrets of Colin Powell draws remarkable similarities between Powell's military and political skills and their value in today's ever changing world of business, this enduring leadership resource divulge Powell’s reflections on: 

· Communication:  Recognize that the day your reports stop bringing you their problems is the day you have stopped leading them. "They have either lost confidence that you can help them or concluded that you do not care. Either case is a failure of leadership."

· Integrity: "Untidy truth is better than smooth lies."

· Perseverance: "You cannot slay the dragon every day. Some days the dragon wins."
· Leadership: "Great leaders are almost always great simplifiers, who can cut through argument, debate, and doubt to offer a solution everybody can understand."

· Responsibility: "Being responsible sometimes means pissing people off."
· Pay attention to details. Powell believes it's important for leaders to have a thorough grasp of operational details. Otherwise, they cannot effectively challenge existing processes.

· Phyilosphy:   "In a brain-based economy, your best assets are people." Harari describes what he calls "Powell's Rules for Picking People: Look for intelligence and judgment and, most critically, a capacity to anticipate." 
· Trust:  Powell's military experiences in Vietnam and the Persian Gulf taught him that the people in the field were usually more accurate than top military officials. Harari cites a number of businesses including IBM, 3 Com and McDonald's that benefited from important new ideas that resulted from ambitious units or franchises. "Most honest leaders in innovative companies will candidly admit that their most fruitful innovations have been hatched in places far from company headquarters."
The world has advanced so rapidly that it is challenging to image how the business enterprise will evolve over the next ten years.  There is no doubt that the ventures of today, both public and private, we will need powerful and effective leaders at all levels.  Finally, if one aspires to be one of those leaders, The Leadership Secrets of Colin Powell is a marvelous resource to motivate and expand your intellect. 

Harari closes The Leadership Secrets of Colin Powell with this observation: "Leadership is not rank, privilege, titles or money.  It is responsibility. 
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