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This book goes through the learning process of a person named Debbie Brewster who is starting to learn about leadership through a mentoring program in her company.  Her mentor turns out to be Jeff Brown, the company president.  Through Jeff’s mentorship and Debbie’s interaction with others, this book shows Debbie’s progress as she learns how to be a leader.  The key points of the book are communicated to the reader through the acronym SERVE.  SERVE stands for 
See the future

Engage and develop others

Reinvent continuously

Value results and relationships

Embody the values

Jeff explains to Debbie that a leader is one who serves, not one who is self-serving.  He tells her that if you try to lead people with the intent to serve the people and the organization, you will behave in an entirely different way than if your motivation as a leader is self-serving.  He also explains that being a leader is an ongoing learning process that never ends.
See the future – A leader must have vision for the future that stirs passion within them.  If the leader is passionate about what they are doing, it tells everyone working with them who they are, where they are going and what drives their behavior.  Envisioning and communicating the vision for the organization is a very important part of being a leader.  Jeff’s belief was that seeing the future was one leadership responsibility that could not be delegated.  It can be shared but it is the leader’s responsibility to set the vision for the future.
Engage and develop others – Recruit and select the right people for the right job.  Everything that the leader accomplishes hinges on the success of the people around them.  
The best leaders work diligently to select the right people.  A leader must learn to leverage the strengths of people instead of trying to change or ‘fit’ people into roles that they are not naturally gifted or inclined to do.  The cost of selecting the wrong people can result in a decline in performance and morale of the organization as well as the cost of recruiting and training a new people. 
A leader must be able to get into the hearts and heads of the people.  They must instill a passion for what they are doing.  This can be done by creating various training and development opportunities, providing educational resources and through the mentorship of their people.
Reinvent continuously – There are three levels.  One is on a personal level.  A leader needs to keep learning and growing.  The best leaders are learners who find whatever means that they can in order to keep learning.  This might be in the form of reading, listening to tapes, spending time with mentors, etc.  The leader must model the behavior that they want their people to emulate and also to keep up with the rate of change in the work environment.  This behavior sets a good example and encourages other people in the organization to constantly learn and reinvent themselves.  
The second level is systems and processes.  A leader must keep looking at how the work is currently being done and how it can be done better.  They need to keep looking at what changes would enhance the ability to serve their customers and each other.  Questions should be generated when looking at reinventing systems and processes.  How can we improve our current work processes?  How can we do it faster? 

The third level is the structure of the organization.  A leader needs to see what structural changes are needed to make the organization more efficient and effective.  The organizational structure needs to be flexible enough to be adjusted to adapt to the changing demands of the business.  
Value results and relationships – Great leaders know that this is critical for long term survival.  Both are equally important – it is not a matter of either/or but both/and.  A leader must value their people and customers to ensure continuing success.  A leader shows that they care and value people by listening and investing time with them.  They also care deeply about people and always accentuate the positive.  An important thing to remember is that each person is different so building meaningful relationships cannot be built using a checklist of activities.  A quote in the book by John Maxwell states that “people will not give you their hand until they can see your heart’.
Embody the values – A leader must have credibility in order to lead others.  This is done by building trust.  A leader needs to do more than just articulate the values.  One way to build trust is to live consistently with the values that you profess.  They need to make sure they don’t “stumble the mumble” and need to “walk the talk”.  If the leader is looked at as someone who cannot be trusted, they will not be followed as a leader.   The leader’s behavior must be aligned with the values of the organization in order to set the tone and example for the team.
The book had similarities to the Emerging Leaders program.  Debbie had a mentor who helped her to learn and develop as a leader.  Since Debbie was new to the leadership she encountered many of the questions that we have as students in the Emerging Leaders program.  By reading through the scenarios that Debbie encountered and how she handled them, it helped me to understand how to apply these principles to my own work environment.  In summary, this is a good book for anyone who is new to leadership and would be especially pertinent to someone in the Emerging Leaders program.
