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Jesus Christ was by far the greatest leader to have walked the face of the earth.  A multitude of people followed Him as He taught them through sermons, illustrations, and parables.  Today there are many people who are motivated and inspired by Christ’s teachings and the example that He displayed here on earth.  This book exhibits important principles that develop, motivate, and encourage leaders.

A leader takes responsibility for his actions and for others that he leads.  It is natural sometimes as human beings to blame others for our mistakes.  However, a leader should seek to find resolve, accept responsibility and accountability for mistakes or failure.  By doing this, he will earn respect and loyalty from people.  

Daily prayer and reading of the Bible are key elements in godly leadership growth.  A leader grows continually both spiritually and personally when they seek God’s direction for their lives.  When we take our focus off from God and depend on others and ourselves we will soon discover that our spiritual growth will diminish.  

An effective leader clearly communicates the plan and directions to accomplish it.  It is important for a leader to brief everyone involved in an endeavor at the beginning of a project.  He will gain a sense of direction on how everyone feels and can make an assessment of the situation.  After the leader feels that the team should proceed, they should start on the planning phase.  Everyone should know what their job is and what they are expected to do.

A leader conveys valuable information in an accurate, timely, and appropriate manner.  Information passed on to others should be accurate at all times.  If otherwise, people will soon develop no trust or confidence in anything that is heard by the leader.  The leader should not wait until the rumor mill has started, shares information before its time or when the people are not ready to hear it.  Timing is crucial when passing information along.  A leader needs to know whom he is dealing with and use discretion when applicable. 

A unifying leader recognizes that a team that works together toward a common goal or objective can be more beneficial than everyone going off on their own and working in different directions.  A perfect example of unity is mentioned in the Bible.  God uses a body to demonstrate interdependence on each other.  “But now there are many members, but one body.  And the eye cannot say to the hand, “I have no need of you”; or again the head to the feet, “I have no need of you.”…That there should be no division in the body, but that the members should have the same care one for another.  And if one member suffers, all the members suffer with it; if one member is honored, all the members rejoice with it.”  (1 Cor 12:20-21, 25-27).  

In my life I have experienced these principles both directly and indirectly.  I know leaders who have taken credit for accomplishments and refused to take responsibility for their mistakes or failures.  I have also witnessed leaders who did not address information in an accurate and timely manner.  Employees feel insecure and rely on the rumor mill for answers to questions not otherwise addressed.  Hence, people lost their trust, confidence, and respect for their leadership.  It is difficult for leaders to regain the relationship and trust from their subordinates after incidents like these have occurred.

A motivational leader, however, recognizes these principles and his dependence on God to lead his life.  

