Learning to SERVE

By Kelly Daugherty

A review of “The Secret” by Ken Blanchard and Mark Miller

Leadership as defined by Webster’s: a person who leads : as a : GUIDE, CONDUCTOR b (1) : a person who directs a military force or unit (2) : a person who has commanding authority or influence c (1) : the principal officer of a British political party (2) : a party member chosen to manage party activities in a legislative body (3) : such a party member presiding over the whole legislative body when the party constitutes a majority d (1) : CONDUCTOR c (2) : a first or principal performer of a group

There are many different takes on what leadership is and how it can be defined.  In most cases understanding the true definition of leadership makes the difference between a real leader and a want to be leader.  At most points in time anyone in a position of authority wonders what true leadership is and are they or will they be successful in reaching its true definition. One of the foreknown expert’s on leadership in the business world is Mr. Ken Blanchard.  Mr. Ken Blanchard and Mr. Mark Miller express their definition of leadership in the book “The Secret” what great leaders know – and do.  Their leadership philosophy is expressed in one word/acronym: SERVE.  The secret of great leaders is that they SERVE and continue to SERVE through out their career.  This lifetime philosophy has leaders asking themselves - “Am I a serving leader or a self-serving leader?”  In this paper I am going to summarize the essential points that Mr. Blanchard and Mr. Miller express as being the keys to the SERVE Leadership philosophy.  First, I will be looking at the “S” which stands for “See the Future”; involving your team in the vision ahead is an essential key to Leadership.  Second I am going to examining the “E” and the “R” of SERVE.  The E stands for “Engage and Develop Others” and the “R” stands for “Reinvent Continuously” both of these are essential part of successful leadership.  Lastly I will be looking at the “V” and the “E”.  The “V” stands for “Value Results and Relationships” and the “E” stands for “Embody the Values”.  Each of these key elements of the word SERVE helps to instill leadership qualities and establish a working definition for a manager in today’s business world. 


What is the purpose of our team?  Where do we want the team to be in five years? What values do you want to drive the behavior of the team?  Each of these questions relates to the first key point of the SERVE leadership philosophy.  The “S” in the word SERVE stands “See the Future”.  This key point of leadership means to set goals and relate these goals to your team.  Setting these goals does not mean working in a vacuum, when establishing these goals you should involve the team and create ideas off of each other to establish a common goal to work for.  If you as a leader don’t feel passionate about the future and it doesn’t fire you up it won’t fire them up either.  Leadership is about taking one person from one place to another and to accomplish this movement you have to know where you are going.  There are basically two types of management Heads Up management versus Heads Down challenges.  Each of these are components of a good manager and should be involved on a day-to-day basis.  When you are practicing Heads Up management you are looking at the future and guiding your team to think ahead.  When you are working Heads Down means you are doing the daily complications, putting out the fires.  A good leader would spend a substantial amount of time on each of these components, unfortunately the Head Down style can be consuming and take over even a good leader’s time.  In order to maintain the balance and be a good leader you must remember to SERVE – “S”, See the Future.  Two additional keys to good leadership with in the acronym of SERVE are “E” - Engage and Develop Others and “R” - Reinvent Continuously.  


To what extent have you successfully engaged each member of your team?  What have you done to suggest to them that when it comes to Heads down implementation activities you work for them?  How are you encouraging the development of your people?  How could the areas under your leadership be structured differently to enhance performance?  All of these questions relate to the leadership specifics of the next two letters of the acronym SERVE. The “E” and the “R” in the word SERVE stands for “Engage and Develop Others” and “Reinvent Continuously”.  To have a successful team and be a successful leader you must have the right people in the right roles, fully engaged to accomplish the things you identified under – “See the Future”.  Everything that you will accomplish as a leader ultimately hinges on the people around you.  Developing others involves creating the expectations for learning and growing.  When it comes to the “R” in the SERVE philosophy represents – “Reinventing Continuously”, of which there are three components.  First, great leaders reinvent continuously on a personal level.  Leaders are always interested in ways to enhance their own knowledge and skills.  The very best leaders are learners and will always continually be so.  Second, great leaders must work to instill the desire for improvement into the people doing the day-to-day work.  The leader may champion this cause, but the people around you make it happen or make it fail.  Lastly, the third part of reinventing continuously is the idea of structural reinvention.  Great leaders understand completely that the organizational structure should be flexible and changeable.  Great leaders are always working to improve the organization and should not let structure inhibit them.  Others tend to let the structure drive their decisions rather than adapting the structure to meet the changing needs of the business.  Two of the main key points of the SERVE leadership philosophy are “E” – “Engage and Develop Others” and “R” – “Reinvent Continuously”.  The last two key points of the philosophy is “V” – “Value Results and Relationships” and “E” – “Embody the Values”.  


How much emphasis do you place on getting results?  What are the ways you have expressed appreciation for work well done?  How can you better integrate our organizational values into how your team operates?  What are some ways you can communicate our core values to your team? All of these questions relate to the leadership specifics of the next two letters of the acronym SERVE “V” – “Value results and relationships” and “E” – “Embody the Values”.  When it comes to valuing results and relationship there are basically two tests.  Do they get results?  And do they have followers?  If you don’t have followers, it’s very hard to get long-term results.  The ways to maximize your results as a leader is to have high expectations for both results and relationships.  To invest in relationships there are four key points that are essential 1) listen, 2) invest, 3) care deeply and 4) accentuate the positive. Each of these essential points is critical in valuing relationships, which leads to valuing results.  Keeping things in mind is important but it is also worth noting that although we all have a lot in common, people are different.  Building meaningful relationships can never be reduced to a checklist. Which is where the “E” – “Embody the Values” comes into play.  Each person has her or his own personality and temperament.  All genuine leadership is built on trust, which is at the core of our value system.  For a leader to be successful, he or she must embody the values of their organization.  The power is in the trust and credibility you build, not a specific set of values that represent the ‘right’ ones.  This key factor basically relates that all good leaders should walk the talk and not just stumble the mumble.  To lead effectively you must incorporate both the “V” – “Value the Results and the Relationships” and the “E” – “Embody the Values” in the SERVE leadership philosophy.


In the book “The Secret –what great leaders know and do” Ken Blanchard and Mark Miller describe a Leadership philosophy in a one word acronym SERVE.  The primary concept is that regardless of their formal position, people who want to be great leaders must embrace a philosophy of service to others.  Leaders can find countless ways to serve the people they lead, and they should always be on the lookout for new and different ways to do this.  In this paper I covered the five critical ways leaders must SERVE to be effective. First, leaders must be willing and able to “S” – “See the Future”.  Everybody needs to see who they are, where they are going, and what will guide their journey, each being key questions to effective leadership.  The first “E” in SERVE stands for “Engage and Develop Others”.  Good leaders must get much more from their employees than just their hands.  So effective leaders will engage and develop those around them to develop an effective team.  The “R” in SERVE stands for “Reinvent Continuously”.  It is the role of a good manager reinvent on at least three different levels:  1) Reinvent on a personal level, 2) Reinvention of systems and processes, and 3) Reinvention involving the structure of the organization.  The “V” is for “Value results and Relationships”.  Good leaders have to raise the value of relationships to a partner of equal importance with results.  Leading at higher levels includes both results and relationships.  The last “E” stands for “Embody the Values”:  this is the basis for all good leadership philosophy’s including the SERVE philosophy.  Trust is the underlying value and to be an effective leader the bond of trust must be maintained.  Embodying the values is fundamental and continually on going, great leaders must do more than articulate the values, which are important, but must say it and show it.  The SERVE leadership philosophy I have found that each of these key points instrumental to effective leadership.  The Secret tells a story that contains a strong message for leaders.  Once leaders take hold of and relate “The Secret “they can expect their success to rocket!                                    

