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 After having quickly skimmed through this book, I immediately realized that the title was somewhat misleading.  A more appropriate title for this book would have been “Productivity: The Systems, Processes & Measures approach to Common Sense Management”.  

As a “No-Nonsense Guide”, this book does go straight into systems & process analysis by immediately immersing the would be manager into models, flowcharts, flow-diagrams, tables, graphs, and other visual tools to guide and identify an organization’s or a system’s efficiency and productivity.  This impersonal approach took me by surprise.  Rather than focusing more on what many leadership/management books usually emphasize – dealing with factors influencing people & relationships to gain better productivity, the author chooses taking a more impersonal approach to running and improving an organization by emphasizing methodical analysis of the workflow environment, sequential processes, measures/metrics, specific and quantitative productivity.
Having stated the above, this type of approach is also perhaps more useful and more suitable for those wanting to be better managers vice those seeking guidance to become better, more effective leaders.  The systems & processes approach is particularly relevant and in line with at least three of my personally mandated “Common Sense Management” business principles: Cheaper, Better, & Faster.
I especially found that constructing and using flow charts and diagrams helped me identify critical points of potential successes/failures within the processes of my organization and its elements.  By flow charting, I could easily find as well as more effectively communicate what would otherwise certainly be more complicated to discuss as problems or issue points.  More specifically, rather than having to explain/write lengthy entire step-by-step processes for each element of a system, I could simply just “point out” symbols or show the chart to either establish and/or assess proposed or existing processes.  The flow charts were particularly useful in showing and arguing where existing operational “bottle necks” existed in our workflow.  Consequently, decisions were made by critically redrawing the flowcharts that resulted in changes that made our ability to perform certain processes in the production flow, “faster”.
In the immediate and near future, I expect the use of the books techniques & other “job aids” (i.e. data collection/sampling, histograms, and economic analysis) to significantly help in being able to compute actual costs of products “made” by my organization.  These types of tools & techniques will be integral in helping me achieve another of my three mandated business principles: cheaper.  Currently, our organization has had no real measure of how much it costs to generate our products.  Using the knowledge gained from this book, I hope to be able to show how we can make things “cheaper” by establishing baseline facts/arguments like: “Right now, it currently takes us two military units, at $30,000 dollars per unit per annum, and one government civilian unit at $60,000 dollars per unit per annum, for a total of $120,000 dollars annually to create Product X.  If we spend $10,000 dollars of time and resources for training three military units to produce the same quality product, we could potentially save $20,000 dollars per year.”
Consequently, if I can enable my organization to do things “faster”, then “cheaper”, a natural result is that these actions would then be considered ways of doing things “better”
As a summary, while the book did not directly discuss many concepts covered to date in our Emerging Leadership Program, it indirectly addressed the following leadership/management aspects & skills: Problem Solving, Analytical Skills, Strategic Thinking, Resources Management, Business Acumen, and certainly added to the arsenal of tools I could use to get to the “No-nonsense” bottom line of any organization/business: Productivity.
