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Outline:

The book, “Who Moved My Cheese?” is a story about change that takes place in a Maze where four amusing characters look for “Cheese”. These similitudes are explained as follows;  

Four Characters: Two mice, “Sniff” and “Scurry” and two Littlepeople, “Hem” and “Haw”

· “Sniff” – Characterized as sniffing out changes early.
· “Scurry” – Characterized as scurrying into action and get things done.
· “Hew” – Characterized as denying and resisting changes as he fears it will lead to something worse.
· “Haw” – Characterized as learning to adapt in time when he sees changing can lead to something better.
The Maze – Represents where you spend time looking for what you want.

The Cheese – things we want to have in life, whether it is a job, a relationship, money, a big house, freedom, health, recognition, spiritual peace, or even an activity like jogging or golf.

The book describes how each of the four characters reacts to the change that is occurred at the “Cheese Station C”, which is a metaphor as for a current situation. Everyone is able to have his Cheese at the Cheese Station C. However, one day, the Cheese is disappeared from the Cheese Station C. The story explains how each of the four characters reacts to the new situation: Sniff and Scurry start looking for new Cheese in the Maze with no doubt, and Hew and Haw still believe their Cheese would be appeared again at the Cheese Station C and don’t want to look for new Cheese by taking risk of meandering into the Maze. The time goes on, Haw is aware of needing a change, but Hew keeps resisting changes. Haw turns into his mind from being afraid of changes to enjoying changes when he painted a picture of his new Cheese.
Leadership/Management Concepts:
The book story tells us how you better change your view to overcome changes that are occurred whether you like or not. We are afraid of changes or comfortable and don’t want to give up conformity due to changes. Sometimes we are not even aware that we are afraid of changes. The story teaches that we can succeed and enjoy changes more than being afraid of meandering into a maze by painting a picture of new Cheese that we would all want to pursue. When you see how it can make things better, you get more interested in making the change happen. What we really need to let go of is the behavior that is the cause of our bad relationships. And then, move on to a better way of thinking and acting. The Cheese story helped to see things differently and eventually cope better.

Significance of the Concepts to Work/Life Experience and Learning:
We are experiencing a transformation of the organization. We have been changing by moving divisions and people. Without exception, my office, the Plans, Analysis, and Integration Office has been influenced to the transformation. We have changed our office name five times for two years. We merged under the Directorate of Resource Management last March, and we become a separate office again from last October. We change off a couple of people from/to other divisions. A part of my tasks is changed, too.  

It is remarkable that we can enjoy changes by changing our way of thought and by defining what our new Cheese is. Honestly, I have been frustrated these changes, especially trading off our colleague. He was really nice guy and I was comfortable working with him. I still feel displeasure of trading off our colleague against the managers because I think the way of doing it was done unfairly and unofficially. But after reading the book, I may need to forget this and think how I can enjoy working with new colleague. Actually we have a lot of unfair things in reality, and one of the important things is how people can accept these and turn their mind and point of view into better and positive way. It is difficult, but I will try to change the way of thinking.
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