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A MUST READ NO MATTER WHAT YOUR PROFESSION!!!  Reading this book was like taking a magic energy pill that sky-rocketed my attitude and my physical being!  I was ready to complete all my pending tasks and then some without coming up for air.  

This book is all about adopting the ‘Gung Ho!’ attitude, which consist of 3 principles.

1. The Spirit of the Squirrel

2. The Way of the Beaver

3. The Gift of the Goose 

The squirrel works feverishly to gather food to store for the winter, if they don’t store enough food, they will die of starvation.  The Spirit of the Squirrel is about:

· Knowing we make the work a better place-it’s about understanding the work that we do and how it helps others, it’s not about units dealt with.

· Everyone works toward a shared goal- It’s about having the team ‘buy-in’ on the goals.  The manager should set the critical goals and the team should set the rest.  

· Values guide all plans; decisions and actions-Goals are set and are for the future.  Values are now and are lived.                   

The beavers worked like they were their own bosses.  They exercised their own best judgment and worked independently but yet as part of the team.  They knew what had to be done-build a dam, and got the job done by constantly placing branches and adding to the dam no matter if the beaver before them placed a branch in a spot they thought right or not.  The Way of the Beaver is about:

· A playing field with clearly marked territory-Managers need to set the general guidelines and then the team falls in and assumes their responsibility 

· Thoughts, feelings, needs, and dreams are respected, listened to, and acted upon-if you want your staff to follow, you must treat them as individuals and be willing to share ALL information

· Able but challenged-you must set realistic goals according to skills and ability

The geese were like natural born cheerleaders.  No matter who was at the head of the formation, all the geese honked, and all the geese honked ALL the time.  There was nothing but cheering which led to enthusiasm, which led to camaraderie.  The Gift of the Goose is about cheering others on.

· Active or passive, congratulations must be ‘TRUE’.   

· T-Timely

· R-Responsive

· U-Unconditional

· E-Enthusiastic                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· No score, no game, and cheer the progress-cheer people on for doing things right

· E=mc2 Enthusiasm equals mission times cash and congratulations-cheering each other escalates enthusiasm 

I shared a little about what I learned from Gung Ho! and spoke so highly about this book that my boss is currently reading the book.  Hopefully my co-workers will be reading the book soon after.  I just know that we’re on our way to ‘Gung Ho-ing’ Systems Information.  Gung Ho Friend!

