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This book touched on many subjects of what it takes to be a leader and how to continue growing as a leader.  This was a great book and gave a lot of examples of what each chapter was about.  

John C. Maxwell’s basic definition of Leadership is “Influence”.  Learning how to influence can be the key to becoming a Leader instead of a Manager.  This then leads to the Five Levels of Leadership.

1. Position- The entry level of leadership.  Once a person in this level realizes the difference between a boss and a leader, he/she will be ready for the next step.

2. Permission- Having the ability to get people to work for you when they are not obligated.  Understanding that leading with the heart and not the head is the concept.  

3. Production-This level focuses on results.  Accomplish a purpose is the main goal.

4. People Development- This is the loyalty stage.  By helping them grow personally, you win people’s heart.  

5. Personhood- A lifetime of proven leadership will get you to this level.   

Another key to leadership is prioritizing.  He speaks of the Pareto Principle or the 20/80 Principle.  This principle is being able to identify 20 percent of your priorities that will give you 80 percent of your production IF you spend most of your focus on the top 20 percent of your priorities.  This makes a lot of sense and wished he had touched on this principle a bit more.  

The book continues to talk about other areas of being a Leader.  Vision is the indispensable quality of leadership and the Four Vision-Levels of people.  

1. People that never see it are called wanderers.

2. People that see it but don’t pursue it on their own are followers.

3. People that see it and pursue it are achievers.

4. People that see it, pursue it and help others see it are leaders.  

The most important ingredient of leadership is integrity.  If one practices what he/she preaches, more people will follow.  Getting away from the “Do as I say not as I do” approach and take the “Lead by example” approach.  Understanding that most appreciable asset is people.  Having the right assumptions about people is the key for leaders to develop their employees.  A negative assumption about an employee will only bring about negative results.  Being able to motivate people and stay away from things that de-motivate will bring about positive results.     

The one thing that I got from this book that stood out from the rest is that becoming a great leader starts with self-discipline.  Once you can learn to lead yourself, then you can lead others.  In order to gain the confidence of people, they must see that you have confidence in yourself.  Leading by example will only cause employees to trust and respect you.  Preparation is the key to having success.  Success is never given but earned. Leaders take responsibility.  

