Leadership / Management Book Review by Carrie Cardenas
Please Understand Me: Character & Temperament Types, by David Keirsey and Marilyn Bates. Published by Gnosology Books Ltd., 1984
“If I do not want what you want, please try not to tell me that my want is wrong….” (pg 1)  Thus begins the reader’s journey into self discovery and, hopefully, an understanding of the variety of temperaments that is encountered in life through romantic relationships, children and family, school and learning and finally, in leadership and management.
The main point of the book is to acknowledge that people are different from each other and that we should appreciate the differences since there is no changing them.  It begins by allowing the reader to take and score the Keirsey Temperament Sorter, a version similar to the Myers-Briggs Type Indicator test, followed by a brief description of each of the type.  It then further groups these into four distinct types: Dionysian (SP), Epimethian (SJ), Promethean (NT), and Appollonian (NF).  Unfortunately, the book then dives into the history of defining and describing personality types over the course of history and trying to relate them back to current perceptions, which, while interesting, seems to lose the focus of the book. 

In the third and fourth chapters, the book reverts back to the relevance of personality in the reader’s personal life.  Mates, or choice of mates, are a keen aspect of how we view our most intimate relationships.  The chapter explains how people of different temperaments approach looking for and keeping their mates to include sexual perceptions and behaviors.  The common perception and opposites attract is true but, interestingly, it appears that opposite types are attracted to each other, but not opposite temperaments. 

The challenges facing parents and the rearing children of different temperaments can be the cause of extreme strife within a family unit.  Understanding and appreciating the differences in your child’s personality from your own can facilitate and enhance your relationship with your child. The book also reveals the nature of your child’s experience at school, statistically looking at the different types of personalities in the school setting, with teachers, student desk placement, learning styles etc. 

The final chapter addresses leadership and management styles. The assumption is that “the degree in which we get what we want is the measure of our leadership.” (pg 129)  To that end, one must express appreciation to others.  To succeed, one must understand one’s own temperament in showing appreciation and the different ways other personality temperaments receive appreciation.  In addition, as successful leader must also understand the variety of ways each personality type contributes to the successful accomplishment of his goals: the strengths, weaknesses, pressure points, characteristic ways of dealing with colleagues, stroking patters, management teaming, use of time, organizational placement, etc. 

While most of this book covered what was covered during the first week of our leadership course, I found the book insightful for use in my home life. I used Kiersey’s Temperament Sorter to score my fiancée and my two teenage children. My own score is INTJ (Scientist).  My fiancée is almost totally opposite of me as an ISFP (Artist).  Based on the book’s suggestion of “best fit”, I would naturally be attracted to an ESFP (Entertainer) which is similar to my fiancée with the Introvert/Extrovert difference. As a couple, we are very private, rarely attending large parties at all, or for any length of time. The information provided was enlightening because at first we were dismayed at how different we were and questioned whether our strengths and weaknesses complimented, or hurt, our relationship.  After reading this chapter, I can see how our strengths and weaknesses balance each other out and can bring out the best in ourselves…especially we learn to appreciate the differences, rather than try to force each other to be more like ourselves.


As my children enter their teenage years, I am faced with increased struggles for control and understanding in our relationship. My 14-year old son scored as an INTP (Architect). As an NT type, he and I seem to be very similar in temperament with that clear exception in Judging/Perceiving.  My fiancée sometimes complains that I am too easy on my son, but I think it is because I understand him and his personality better.  The most interesting part was reading about the NT childhood experiences and learning style which describes his history, and my own, accurately.  My 13-year old daughter has always been a mystery to me. She seems to be so different and now that she’s older I’m finding it more difficult to relate to her.  She scored as an ESFP (Entertainer) which is totally opposite in type from me. My fiancée, however, understands and relates to her well which relieves me since I know how necessary it is for parents to be able to talk to their children. As an SP, I can see why my motherly order to have her clean up her desk so that she has room to do her homework (before she can listen to her music or chat online) in a clean orderly environment is often met with frustration.  

As a family, I am the only Judging type. This presents a huge level of frustration on my part. I believe that I am an asset because I think ahead and plan. Getting ready for school in the morning is a constant struggle to get everyone up and out of the house so we can all be to school or work on time.  On the other hand I also believe dinner should be on the table by 630, definitely no later than 700. However, the rest of my family doesn’t focus on when dinner should be on the table, but rather on when they are hungry.  I am recognizing that as a mother, I can use my authority to muster folks in the right direction for strict timelines (getting to school on time) but be flexible enough on arbitrary times (dinner time).  Hopefully this method will pay off in that when they are older, they will develop the discipline to be able to recognize which timelines cannot be ignored without consequence. 


Overall, this book was an insightful read to any individual, whether looking for growth in one’s personal or professional life.
