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I admit that the title caught my eye and I wanted to read on. The amount of information at first appeared overwhelming when you consider the wide scope of interviews and studies conducted of organizations, companies, managers and employees in a variety of work situations. But, the authors approached each chapter by focusing on the role of managers (great and not-so-great) and defining what sets them apart in the workplace. Interesting examples and testimonials provided insight into the wisdom of real-life managers.

This book began by measuring the strength of a workplace by asking twelve simple questions to a cross-section of companies. The results had a direct link to the influence of a manager with a business’ performance.

1. Do I know what is expected of me at work?

2. Do I have the materials & equipment I need to do my work right?

3. At work, do I have the opportunity to do what I do best every day?

4. In the last seven days, have I received recognition of praise for doing good work?

5. Does my supervisor, or someone at work, seem to care about me as a person?

6. Is there someone at work who encourages my development?

7. At work, do my opinions seem to count?

8. Does the mission/purpose of my company make me feel my job is important?

9. Are my co-workers committed to doing quality work?

10. Do I have a best friend at work?

11. In the last six months, has someone at work talked to me about my progress?

12. This last year, have I had opportunities at work to learn and grow?

Revisions and rewording of numerous questions resulted in these final twelve. The authors determined that positive responses to all twelve questions would create the best place to work. Also, positive responses showed higher productivity and customer satisfaction. Ultimately the responsibility of a successful workplace was placed on the shoulders of a good manager.

So, how do I personally respond to these questions? My honest answer to each question is “YES.” Perhaps this explains my employment since 1986 in the same branch with the same supervisor/manager. He has allowed me to grow professionally, resulting in additional responsibilities and promotion awards. I truly enjoy coming to work each day.

The second part of this book focused on the “Wisdom of Great Managers” and The Four Keys they utilize to bring out the best in their people.

First Key:
Select for Talent


Managers find that excellence and talent are related. The authors define talent as “a recurring pattern of thought, feeling, or behavior that can be productively applied.” Talent is not a skill or knowledge. Fitting a role with the right talent generates performance.

Second Key:
Define the Right Outcomes


Good managers set expectations; guiding employees on their own path and professional growth.

Third Key:
Focus on Strengths

Motivation requires focusing on strengths, not weaknesses. Each person has unique qualities, which should be respected.

Fourth Key:
Find the Right Fit

The authors used examples of employees performing successfully in a job. But, a promotion to a higher position failed to produce the same results because of a bad match or fit to this new role. It’s possible to climb one too many rungs on the ‘ladder of success,’ or reach an unexpected level of incompetence.

With the right Questions to ask and Keys to turn, the authors are providing guidelines to create good working relationships as a great manager. By exhibiting fairness, understanding, and focusing on individual performance impressed me as a good starting point for any manager. This book explains and demonstrates the “Four Keys” much more in-depth with common sense and practical advice. I highly recommend this book.

