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Hawaii-Pacific Diversity Council

Meeting Minutes

09 December 2005 – NOAA National Weather Service

Chairman:  Outgoing:
Mr. Ed Young (NOAA)


Incoming: Ms. Gail Merritts (DISAPac)

Vice-Chairman: Ms. Kay Wakabayashi (DON)   

Incoming: Ms. Mary Okana (MarForPac)

Budget Manager: Ms. Kay Wakabayashi & Ms. Gerry Reese 

Incoming: Ms Donna Strickland (Air Force)

Recorder: Ms. Yvette Flynn (DON)

Communication Officer: Ms. Rita Johnson (DON) 

Handouts: Proposed revisions to By-Laws

Invitation – 3rd Annual Dr. Martin Luther King Jr Gala Dinner Dance

Mahogany, Volume 17, No 10, December 2005.

FEB update (Gloria Uyehara): 

· Councils/committees will be briefing the FEB Executive (Policy) Committee in January.

·  Ms Uyehara briefed the Diversity Council members on some potential changes including the following irt the Excellence in Government Awards (next year scheduled for 2 May 2006). Guidelines may be rewritten to encourage increased participation by small agencies and to allow each agency to recognize their best.  Instead of an FEB Awards Committee screening applicants, agency will select their excellent employee and all will be recognized at the lunch in May.  In essence, “all nominees are winners.”   Some discussion ensued about how to pay for recognition items – current trophies are about $125 each – are agencies willing to pay for the trophy for their employee – or should a smaller recognition item (a medal?) be awarded to each?

· Continuity of Operations Planning (COOP) / Emergency Planning efforts continue. Each agency should have a representative on the FEB’s COOP Council to facilitate interagency plan sharing (sharing of COOPs)

· FEB Certificates of Appreciation were presented to Julie Whittaker (People Smarts Training), Gail Merritts (LEAD Conference), Kay Wakabayashi (“Achievement” as Vice Chair), Ed Young (“Excellence” as Chair”), and Yvette Flynn (“Perseverance” as recorder)

From the Chair:

· FY05 Accomplishment report and ADR Wrap-Up report pending issuance.

· By Laws were reviewed. In addition to previously circulated suggested revisions, the following were discussed and agreed to:



Pg 2 of 5: Para 5.B: Reword to say “The officers and requisite committee members will be elected by the Diversity Council or, in the absence of volunteers, selected by the FEB Policy Committee.”



Pg 4, of 5, Para 9.A.(2): Add at the end “After completion of the one year term of office, the Vice Chairman is expected to serve as Chairman for the following year.”

Current Chair, Ed Young relinquished duties to incoming Chair, Gail Merritts:

· Event Teams – to be determined at a later meeting.  Teams should be aligned to MD715 goals of the various agencies.  Reminder to turn in copies of MD715 reports to Kay Wakabayashi.  Diversity Council should work on events that the commands will support as part of their MD715 efforts – we need to let the MD715 drive the events.  Suggestion made to get best practices and information regarding ongoing events from Commands and to encourage the sharing of formal presentations.  Note that LEAD Conference and Conflict Resolution session were both well received and should be reprised in 06.

· Attendance at Diversity Council meetings – how to increase? Would a conference call be better? What’s the best time or location?  What about Video Teleconferencing capability? Should we rotate locations?  Some other meeting suggestions:  Find ways to contribute, use a set agenda and get everyone’s input.  Encourage attendees to come to the table prepared to discuss items on the agenda.  Put it in terms of “what’s in it for them”

· Diversity Council member list – needs to be revalidated – by call to each if necessary

· Meeting frequency – will remain at once-a-quarter

 FAPAC Partnership: (See also previous minutes) Concern that they may not be able to fill the hotel rooms to which they committed.  Can / should the Council help promote?  Questions about the conference’s objectives and goals.  More information to be provided later.  Extent and nature of Council support will be determined after additional information is provided.

Final thoughts:  

· FEB discussed with Olelo the possibility of interested agencies using the station’s facilities to publicize successes or promote programs.  For example, if there’s a video or program that employees need to view, Olelo will advise agency of dates and times at no cost.  Contact FEB for more info on this “free” service.

· “Just be F.A.I.R” – excellent training video, comes with a complete facilitator kit and training guide.  Mr. Young may be available to present the accompanying training in the future.

Next Meeting:  Wednesday, 11 January 2006 at Wheeler. Directions to be provided separately.  If you plan to attend, please RSVP to Gail Merritts no later than 4 January so she can advise Security and arrange for badges. 
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