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Hawaii-Pacific Diversity Council

Meeting Minutes

14 January 2005

Chairman:  Mr Ed Young (NOAA)

Vice-Chairman: Ms Kay Wakabayashi (DON)

Budget Manager: Ms Kay Wakabayashi & Ms Gerry Reese

Recorder: Ms Yvette Flynn (DON)

Communication Officer: Ms Rita Johnson (DON) 

Handouts:  14 Oct 04 minutes, CAP Training announcement, Budgets (Diversity Council 05 and ADR Conference), FY05 Work Plan: Diversity Council, FY04 Accomplishment Report: Diversity Council (electronic versions of handouts will be provided via sepcor)

Old Business: Recapping FY04, Ed Young began by discussing his November 10, 2004 meeting with the FEB Policy Committee (see FY04 Accomplishment and FY05 Work Plan handouts).  The Policy Committee endorsed the workplan, and expressed it support for the work of each of the Councils, and hoped that the Councils could work closer together, e.g. the Diversity Council coordinate training needs with the Hawaii Intergovernmental Training Council (HITC). 

Ed invited Diversity Council members to stick around to help assist the setup for the 2005 Hawaii Arts and Cultural Crafts Fair, to be held from 11:00 am to 1:00 pm in the plaza area of the Pacific Guardian Center.  The arts and crafts faire, originally scheduled to be held in October, 2004, was being co-sponsored by NOAA National Weather Service and the FEB Diversity Council, and featured artwork for sale by Hawaii Artists Cooperative and VSA (Vision, Strength, & Artistic Expression) arts of Hawaii Artsplace), supporting their mission to promote public awareness of the value of the arts in the daily lives of people with disabilities.
Kay Wakabayashi discussed ADR Conference (13-14 October 05): Planning is progressing.  FMCS and UH’s CLEAR are cosponsors of the ADR Conference – going in assumption is that the event will breakeven; in the event there is a profit, it will be split between the three co-sponsors / if a cost over, expense will be split three ways.  Issues arose with regard to American Savings account and assessment of maintenance fees.  Vote taken and decision made to close the American Savings account and open a City Bank account w/o fees.  Vote taken and decision made to grant the FEB Director, Diversity Council Chairman and Vice Chairman signatory authority on the account and to require 2 signatures for all transactions.  An immediate bill is for website set-up.  Note: account will be closed and consolidated with the Diversity Council after the Conference expenses have been reconciled.

Discussed partnering with “Tools for Life” in October rather than co-hosting a separate federal employment job fair.  Decision made to sponsor a booth at the “Tools for Life” event – with an audience already in place – rather than coordinating a separate event – in an already busy month.

Discussed and decided to partner with the FEB Hawaii Intergovernmental Training Council for the Conflict resolution/Stress Event (April)

New Business:  


Need to establish a link to the local Hispanic Community, and develop greater awareness for federal job opportunities within the Hawaii/Pacific area. 


New FEB Director, Gloria Uyehara, was introduced and shared her vision for the FEB: encouraged the Diversity Council to think in terms of desired outcomes and accomplishments; rather than simply representing the federal agencies – show what FEB can do for them – what the “gain “ is to the agencies and their employees.  FEB will encourage knowledge sharing between all agencies and facilitate sharing of best practices throughout the Pacific area.  This may be accomplished through a quarterly conference or other similar venue.  Succession planning, “building the bench”, will also be a focus area in the future.  FEB will be the “pied piper” of Federal agencies in the Pacific.  


Full council meeting adjourned and Event Team meeting commenced (see following notes)

Next meeting:  to be announced

Event Team:  Conflict Resolution/Stress Management
Julie Whitaker -DOC  NOAA Fisheries
John Isles - Dept of Navy
Tamara Groves - Hickam AFB
Donna Strickland  - Hickam AFB
Ester Justice - Homeland Security, Customs and Border Patrol
Mike Heh - Dept of Navy (not in attendance, nominated by Barbara)


Issues discussed:

· Date: Targeting May 2005 - 1 day workshop. 

· Size of group: Consult with trainers to see what training format is appropriate for these topics. Many trainers have max attendance and these types of classes tend to be interactive and require smaller class sizes.

· Cost: $1500 budget may not cover a large group. Budget specifies "sponsored" training, but a small fee may be appropriate.

· Location: If no cost to participants, we must have a free space.  Size of group, parking, and security checkpoints are a factor. Fort Shafter Flats were suggested as a possibility.  Cost Guard may be another option if we go with small groups. 

· Vendors: Each participant was asked to research at least one vendor for conflict and stress management classes and email to the group by 1/31/05. 

Summary: A nunber of factors including price, group size, location, subjects to cover, etc are still up in the air.  The group decided that the best way to start addressing these issues would be to research vendor options which will help answer questions on topics, cost, and size of group.  The group will work via email and phone after the 1/31/05 date and will set new project milestone after this point.

Event Team:  Career-Enhancement Seminar-type Session

Gail Merritts- DISA PAC


Barbara Dove – USAPAC


Cathy Iha (for Sharon Higa) – Army (516th Signal Brigade)


Val Nomura – HRSC


Above plus Kay Wakabayahi and Gloria Uyehara met briefly – no decisions made, no lead selected/appointed.  Discussed changing name of event to more closely align with the Diversity Council goals.
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