HONOLULU-PACIFIC FEDERAL EXECUTIVE BOARD
ANNUAL REPORT FY 2006
FEB National Goal 1:
ADVANCE THE ADMINISTRATION’S GOALS AND INITIATIVES (President’s Management Agenda, Combine Federal Campaign, Expanded Electronic Government, Homeland Security, and Diversity)
President’s Management Agenda
Strategic Management of Human Capital (SMHC).   The President’s Management Agenda is a strategy for improving management and performance and ensuring accountability of the federal government.  Agencies are instructed to pursue several goals related to the management of human capital.  
· To assist the agencies, the Honolulu-Pacific Federal Executive Board uses the Annual Excellence in Federal Government Awards as the forum to achieve the following SMHC goals:
· Extraordinary contributions to the accomplishment of the agency’s mission

· Extraordinary contributions that resulted in a significant cost savings

· Extraordinary contributions that substantially improved customer service or

· Contributions off the job that resulted in a significant impact to the community at large
· See National Goal 3:  Excellence in Federal Government Award for more details on this popular and inspiring event

· Next year, the strategy for improving management, performance and accountability, will include the following categories and linked SMHC goals.
· Agency of Choice addresses what agencies do to attract and retain talented people i.e., succession planning programs and other developmental training.
· Excellent Leader, Mentor and Coach addresses how the agency’s awardee   aligns performance incentives for individual employees, for teams, and/or for its leadership where accomplishments are tied to reaching agency’s mission objectives 

· Excellent Agency Team Results addresses how agency’s Team  documents accountability for results that are clear and meaningful, with positive rewards for success and real consequences for failure
· Agency’s Best Practices addresses how budget processes were changed to allow better measurement of the real cost and performance of programs---and cites the tangible/intangible benefits/savings. 
Combined Federal Campaign. 
The Combined Federal Campaign (CFC) is the world’s largest and most successful annual workplace charity campaign, with more than 300 CFC campaigns throughout the country and internationally to help to raise millions of dollars each year. Pledges made by Federal civilian, postal and military donors during the campaign season (September 1st to December 15th) support eligible non–profit organizations that provide health and human service benefits throughout the world. The Director of OPM has designated to the Office of CFC Operations (OCFCO) responsibility for day–to–day management of the CFC.  See  website at cfc@opm.gov Several FEBs throughout the nation serve as the Local Federal Coordinating Committee (LFCC). 
· The Honolulu-Pacific Area CFC is led by the FEB Policy Board who serves as the Local Federal Coordinating Committee (LFCC). The LFCC provides oversight for the local campaign in conformance with the CFC regulations and the policies established by OPM. The LFCC also approves local charities in their campaign area that have met CFC eligibility standards as set forth in the CFC regulations.  
· Through the outstanding Department of Defense (Dod) leadership Federal employees of the Honolulu-Pacific Area have continuously earned accolades for being among the most successful and largest campaigns in the country.  Chairmanship of the CFC program is rotated annually to the Army, Air Force, and Navy.  Statistics regarding the overall campaign consistently reveals, that though Hawaii ranks sixth in number of Federal employees, they rank third in amount donated through the CFC as the overseas and Washington campaigns include a higher population.   In 2005, a record $6.2 million was raised by the Honolulu-Pacific Area for local, national and international charitable organizations.

· In July, the Honolulu-Pacific FEB received an award from the Office  of Personnel Management for being the number #1 FEB led Combine Federal Campaign in the country raising $6.2 million dollars in pledges for the 2005.  Together the top five campaigns alone raised $25.4 million or 9.5% of the national total.
· CFC Application Workshops.   This year, the FEB staff and the Principal Combined Fund Organization (PCFO) conducted the annual CFC training workshops at the Federal Building.  Workshop packets and the Q & A forum provided charitable agencies an opportunity to go over the application and the regulatory eligibility requirements thereby minimizing the number of charities having from being disqualified as a participant due to due to incompleteness of application.  This 2 ½ hour workshop attracted federations, their member agencies and unaffiliated organizations. 

· CFC Chairmanship.  On 14 December, the CFC was officially passed over from the Executive Agent of the campaign--LTG John M. Brown III, Commanding General U.S. Army. Pacific to General Hester, Commander U.S. Air Force Pacific.  Over 405 agency heads and their teams of Project Officers and representatives from units and departments were recognized with 374 Achievement Awards.  Though population was down by 10,000-12,000 participants due to deployment, our campaign raised and impressive $5.8 million with a participation rate of 52% as compared to last years participation rate of 47.6%.  The average payroll amount increased from last year--$223 to $227.   The campaign leaders this year placed special emphasis on finding as many eligible donors and leadership involvement between the General who took real interest in the event and with the core team was regular
Expanded Electronic Government.   
  http://www.whitehouse.gov/omb/budintegration/expanding_egov_2005.pdf
The E-Government program continues to identify IT opportunities for collaboration and consolidation. 
·  The HPFEB routinely supports this initiative by using E-mail and the HPFEB website to distribute and/or highlight important OPM guidance, Emergency information, and to publicize other agencies’ information out to the federal community.
Homeland Security

Continuity of Operations (COOP) Working Group.  Established in September 2005, this year, the leadership of this Council was passed from the 14th Coast Guard District to the Federal Highway Administration and is Co-Chaired by Ms. Elizabeth Fischer and Tessa Badua-Larsen of FEMA Region IX.  This group was established to promote the development of COOP plans and enhance our Federal Partner’s overall emergency preparedness to include a wide-range of potential emergencies as mandated in Federal Preparedness Circular (FPC) 65.  
· Membership is open to Federal departments and agencies throughout the Honolulu-Pacific area including contractors hosted by federal agencies and expanded to include state and local agencies such as the State and City Civil Defense and the Department of Education.  Membership has increased from 32 to 60-- representing 26 civilian and military agencies.  The average attendance rate is 35 attendees for four meetings and two table-top exercises.   Though the Executive Director works closely with this relatively new Council, the Co-Chairs and the Working Group Members, inquiries regarding participation are forwarded to elizabeth.fischer@fhwa.dot.gov or to teresita.badualarsen@dhs.gov.
· The goals for 2006 kept HPFEB member agencies informed of the COOP processes and requirements for developing COOP plans, and provided training for working group members.  Through four meetings and two exercises participants tested their knowledge and the effectiveness of their respective COOP plans.  This active productive Working Group shared amongst their peers insights and lessons learned and importantly connected the issues to the National Response Plan and emergency preparedness activities in the Honolulu-Pacific area.
· Due to increased agency awareness and concern of being ill-prepared to perform their missions during emergency state have prompted working group members to vote to increase meeting times from quarterly to bi-monthly.  

COOP Training

· Steadfast Response 2006Table Top Exercise for COOP Managers:  9 April, Farley Howell FEMA Division Director—Response and Recovery Division of FEMA Region# 9 led this half-day event at the USCG Sand Island, Oil Response Center.  Over 30 agency representatives attended this thought provoking exercise that simulated emergency situations and challenged attendees to address issues and increase preparedness for such potential events.  
· Table Top Exercise for Executives and COOP Managers:  31 August, FEMA Region # 9 Farley Howell FEMA Division Director and Tom Ridgeway, Branch Chief Response and Recovery Division co-facilitated this half-day invitational exercise event at the Federal Detention Center.  Over 35 agency heads and managers attended this interactive event including noteworthy attendees ADM Zunkuft, Chief of Staff--14th Coast Guard District, CAPT Stone-- Deputy Pearl Harbor Naval Shipyard,  Rueben Flores--State Executive Director Farm Services Agency, John Rathman—Warden.  The  simulated-emergency event gave executives and their COOP Managers quality discussion time to weigh shared-agency lessons learned, examine options unique to their own agency, and take their COOP to an expanded level.

· This forum also brought together federal civilian and military agencies operating out of the central Pacific who normally do not normally interact to discuss this critical issue of national importance.

· Meeting hosted by member agencies and potential partners stimulated discussions with regional and national experts and allowed attendees to take advantage of the networking to better improve and promote their plans.  

DIVERSITY COUNCIL
The HPFEB-Diversity Council is led for the second year by the Defense Information System Agency, Pacific’s Chair Ms. Gail Merritts. This Council promotes diversity programs that are designed to further dignity, trust, and respect by recognizing diverse beliefs, values and differences by promoting processes for job opportunity to:

· learn and develop work skills, and
· integrate workers with disabilities to Federal workforce

Inquiries regarding participation are forwarded to gail.merritts@ disapac.mil
To minimize travel and time away from their workplace, this efficient Council also holds meetings via telephone conference lines. The Council successfully organized committees around specific initiatives and events to reduce the number of formal meetings from monthly to quarterly, this year.   Additionally, the Hawaii Intergovernmental Training Council (for two years Chaired by Ms. Camille Kimbrough of the USDA Natural Resources Conservation Service) merged with the Diversity Council.
· The National Oceanic and Atmosphere Administration (NOAA) and the FEB teamed up to host three EEO free-tuition sessions that was attended by both military and civilian personnel. 
· Agencies also benefited by sending over 50 attendees to the no cost assistive technology accommodation and services to employees with disabilities at DoD and other Federal agencies.  The one-day workshop on the Computer/Electronic Accommodations Program (CAP) in June was held at the Pearl Country Club.
· The second Annual LEAD (Learning with Excellence, Alignment and Diversity) Seminar welcomed over 100 employees from Federal and State agencies to learn how to become better leaders for themselves and their agencies.
· Representatives met with the Workforce Recruitment Program (WRP) recruiter to discuss “how to” obtain quotas for disabled workers where DoD centrally-funds summer employment program for agencies willing to train and consider integrating worker to their workforce.   This year, two agencies reaped the WRP benefits by being awarded two workers (two quotas) for the summer at the expense of WRP.  
· Members of the Diversity Council actively assisted the Federal Asia Pacific Council (FAPAC) to facilitate their Conference that was brought from Washington D.C. to Hawaii for the first time.   Over 300 attended the FAPAC’s conference that attracted employees across the country from federal, state, city and local businesses.  

· The Ms. Yogi Fong of the Defense Information Systems Agency, Pacific and the Executive Director facilitated an information brief at the Defense Finance and Accounting, Pacific to assist the Commanding Officer with job-placement of employees not interested in being relocated--as this agency is scheduled for base closure in March 2007.  Presenters included,  OPM San Francisco—Transition Assistance Program and Interagency Career Transition Assistance Program,  Secretary of Defense Civilian Personnel Management Priority Placement Program and VSIP II, and the HPFEB Executive Director presented information on Funding and Retraining of Displaced BRAC employees for the State of Hawaii Transition Assistance Office—Department of Labor & Industrial Relations Workforce Division. 
FEB National Goal 2:
CREATE AND ADVANCE LOCAL INITIATIVES (COLA, Emergency Planning)
Cost of Living Allowance (COLA):
· The FEB initiated a letter to the Honorable George Cannon, U.S. Magistrate Judge U.S. District Court to extend the deadline for supplemental COLA claims.  As a result, several federal employees and retirees who did not receive the initial notice (due to change of address or misrouting of mail etc.) did receive 1%-2% of unclaimed COLA funds.  

· The COLA issue in Hawaii remains a hot topic of interest. Invitations to FEB members drew over 50 agencies to a full-board meeting/luncheon.  Attendees were very eager to learn more about the COLA and Locality Pay update presented by Joyce Matsuo of the Oahu COLA Committee.  Other speakers included Congressional Representative Ed Case and Ms. Nancy Langley, Democratic Deputy Staff Director, Subcommittee on Oversight of Government.  
Emergency Planning
Semi-annually, the HPFEB Staff updates and maintains a 24 hour/7 day- telephone database of Federal contacts.  This island emergency notification system is housed at the State Civil Defense and has been effectively tested during drills and an actual state-wide Tsunami Watch.  
· Maintain an Automated Emergency Communication System.  The Executive Director activated the State Emergency-Notifier System after being notified of a Tsunami Watch by the State Civil Defense and collaboration with the Policy Board Chair-Edward Kubo, Jr.  Over 200 agency heads and their alternates received telephone calls direct to their identified emergency numbers which included watch centers, offices, cells and homes.  Though text messages were also initiated not all cell phones where capable of receiving it.  Through recorded message, the mass calls advised of a Tsunami that occurred off an island in Japan and that the Hawaiian Islands were placed on a Tsunami Watch status at about 3:30 a.m., Sunday morning.  OPM was immediately notified and kept apprised of situation. 
· Overall, assessment revealed lessons-learned for agencies included the need to update their emergency operating procedures to address being regularly informed of the location, retrieval process and instructions to activate emergency communication systems.  Another agency reported they were revising alternative means to locate and communicate with their workforce when telephone and cell phones had lost communication signals.  

· Weather/Emergency Activities--Emergency Notifier.  The FEB initiated action to raise Members awareness of emergency planning by hosting the State Civil Defense at a full board meeting.  The presentation included information on Tsunamis and Hurricanes and how to prepare for such disasters.  Additionally, the Policy Board Chair – Ed Kubo initiated action to have agencies update their emergency information by providing telephone contact names and numbers.  The new list was compiled and updated a total of three times this year was used to update the central data base-Notifier--housed at the State Civil Defense Office.  
· This year, the system was successfully tested during exercises and in an actual Tsunami scenario. The Notifier, simultaneously broadcasted telephone messages during both duty and non-duty hours to participating Federal executives, their alternates and command centers.    Agencies are also, reminded to update this information by calling the FEB staff at (808) 541-2637/8.

· Makani Pahili 2006 Exercise:  From 15-19 May, the State Civil Defense facilitates an annual hurricane exercise.  This year, the US Coast Guard took the lead for this event.  The HPFEB staff and federal members participated with local communities including the state, city, hotels, private businesses, hospitals and the Red Cross.  This specific event examined USCG Sector Honolulu preparedness, response and recovery efforts during a hurricane.  
· The focus this year was for agencies to review and analyze their internal plans.  During this exercise we learned that members were not prepared to evacuate in place.  The FEB distributed emergency information handouts that explained how to prepare and emergency kit.  We’ve also added the State Civil Defense http://www.scd.state.hi.us/, Oahu   http://www.honolulu.gov/ocda/ and the Red Cross websites to ours.  These sites provide outstanding information including Evacuation Zones and Emergency Kits. 
· Cities Readiness Initiative (CRI):  The FEB Policy Board reviewed information on the topic of Priority Distribution Program for Emergency Prophylaxis -- presented by Mr. Bart Aronoff, State Department of Health.  The CRI started by the CDC aims to prepare large urban areas to deal with a massive attack of airborne anthrax.    He described the terrorists ability to make and disperse the bio-weapon and described why Hawaii is an attractive target.  The CRI’s goal is to distribute antibiotics to the entire population of Oahu within 48 hours of detection of an anthrax attack and to have agencies maintain essential services and organizational self-reliance during an anthrax attack.  The plan is to provide large organizations bulk shipments of medications for members and families (family is not defined by DOH and is left up to individual organizations to determine).
FEB National Goal 3:
PROVID INFORMATION, REGFERRALS, AND GUIDANCE FOR INTERGOVERNMENTAL & COMMUNITY OUTREACH                (partnership with state, city, county or various federal agencies on an event, issue or solution – Excellence in Federal Government Awards, Pacific Leadership Academy, Partnering with Olelo, Federal Health Fair, Retirement Planning Sessions)
EXCELLENCE IN FEDERAL GOVERNTMENT AWARDS
On 2 May 2006, the HPFEB hosted its 50th Excellence in Federal Government Awards Luncheon to an audience of over 1100 winners, their families, friends, managers and peers).  Annually, the Executive Director and the Assistant spear-heads this popular event by inviting over 90 FEB members to identify accomplishments that made the difference for their agencies.  

· This event promotes an awareness of existing federal agencies, their best work, and people in the past year.  It recognizes federal agencies, their outstanding employees/ accomplishments, their perseverance and passion for success and exactly who made it happen….it’s about documenting the legacy of federal agencies in the Honolulu-Pacific area. 
· We use this forum to benchmark contributions for the future, especially during these turbulent times of “no money, no people, no time.”  This event is more than recognizing accomplishments with token certificates and plaques,……..it’s about providing the five- generations at work today with a taste of what it takes to make the positive difference and then motivating them to aspire to become the next “models of excellence”.  
· For the employees, we’ve developed a program booklet (compliments of the Defense Acquisition Publication--DAPS) to capture exactly what agencies valued as best practices along with the name and picture of the 154 winners. 
· For the savvy leader looking to recruit and retain the best worker, the booklet connects a face to the name of the written summary of accomplishment and can inspire ideas or concepts to fit their own work-needs; their by raising the level of excellence and motivating more workable ideas.

· At this half-day event and for the price of a sit down lunch-$28 at the Sheraton Waikiki, HPFEB included:

· Two free sessions:  Resume Writing/Interviewing Techniques” and “Retirement Planning.”  

· In the hotel foyer, the FEB hosted booth-space for agencies to “brand” their agency at the Agency Expo.  The Expo gives our FEB members an opportunity to better market why they are the “Employer of Choice and advertises why the “best” should strongly consider working for them.

· To commemorate this event, the Governor and Mayor proclaimed 2 May 2006, as the “Make the Difference—Pay It Forward Day.  Governor Linda Lingle, Lieutenant-Governor Duke Aiona and Mayor Muffi Hanneman each provided words of recognition for the event and federal agencies.  All of our Congressional delegates were represented at this event to honor our best in Hawaii and the Pacific. 

· The theme this year was inspired by the movie “Pay it Forward” where one-boy’s homework assignment was to find a means to do something that will make the difference.  Hence, if someone found a way to make a difference for their agency, others benefited too; therefore, affected members needed to pay it forward by making the difference too…..and that’s how we all contribute to creating this legacy of leaders working together to keeping America great and free.    

PACIFIC LEADERSHIP ACADEMY
The Pacific Leadership Academy (PLA) has been developed to improve the interagency human resources effectiveness of Pacific based agencies. The Academy teaches leadership principles and practices in the Pacific Region. The mission of the Pacific Leadership Academy is to develop strong and inspirational leaders for Federal agencies in the Pacific region. The Pacific Leadership Academy is sponsored by HPFEB in partnership with the U.S. Office of Personnel Management, Western Management Development Center
· The PLA is in its fourth year, training the next generation of managers through two programs:  the Senior Leader (GS-13 to GS-15) and Emerging Leader (GS-7 to GS-12).   Though agencies realize the urgent need to identify employees with supervisory potential and develop them for future leadership positions, they find in some cases competing war dollars are making it even more challenging to appropriate sufficient training dollars.

· The Human Capitol challenge resulting from the loss in leadership associated with the high rates of retirement in the federal workforce continues to be magnified.  Both the Senior Leader and the Emerging Leader classes were filled with the maximum--36 Fellows.   
· The PLA in the Pacific continues to provide professional leadership training, on-the-job competencies application, higher university education, and also saves local participating agencies huge travel and per diem costs.
PARTNERING WITH OLELO TELEVISION
The HPFEB formed a working partnership with a non-profit local television company –Olelo Community Television.  The Government Service Agency—GSA is subsidizing the renovation and space at the Federal Building which is expected to be completed by May 2007. 
· FEB members and their subordinate agencies will be given camera and station time to promote their mission, accomplishments, latest work issues, and agencies required training-- with their workforce.  Television broadcasts will also keep our local community apprised of what’s happening at various participating agencies.  While the U.S. Attorney—Edward Kubo, Jr., currently uses the studio in Mapunana area, he and other agency heads are eagerly awaiting the conveniently located studio in the federal building--Honolulu.
· Policy Board Members received first-hand/on-site T.V. orientation and were offered the opportunity to camera shoot programs of interest to their agencies at the central site or could wait until the studio at the Federal Building was in operation.   Policy Board Member, Daryl Ishizaki of the U.S. Postal Service used this opportunity to further publicize information about his agency.
FEDERAL HEALTH FAIR

To ensure the Federal Government has an effective civilian workforce, this year the HPFEB funded a Health Fair at the Fleet Industrial Supply Center, Pearl Harbor.  The HPFEB and FISC’s Commanding Officer, CAPT Robert Carter, used this very successful event to welcome health providers to inoculate his workforce with free-flu shots, to distribute health education brochures, and to answer questions regarding the various health plans.  This event also included the MWR Fitness Center representatives to address health education and intervention activities and military agencies discussed health risk issues.    
RETIREMENT PLANNING SESSIONS
This year, the HPFEB provided six –tuition free Retirement Planning Sessions attracting over 600 employees enrolled under the CSRS and FERS retirement benefit plans.   The demand for these sessions became greater toward the beginning of FY07 as this most popular class continues to have an average of 20 people on the wait-list for each session.
· As agencies continue to struggle with right-sizing their offices and in some cases are offering Separation Incentive Pay, the “Baby-Boomer” generation is more seriously contemplating retirement and employees of the “X-Y generation” are strongly considering private sector opportunities.

· Since the demand for these classes remain at its peak and several agencies are not prepared to use their training dollars to pay for this type of training; the Policy Board has agreed to host more sessions at least for another year.     
EXECUTIVE SUMMARY

BOARD’S FIVE MOST VALUED ACCOMPLISHMENTS

FY06

The Honolulu-Pacific Federal Executive Board continues to serve the Pacific-area as a valuable Federal entity.  This Board operates with a small staff of only two and Policy Board members all of whom are committed to pool experience and resources to assist FEB members throughout the Pacific-Area to coordinate and meet national and local program goals for federal agencies located in the Honolulu- Pacific Area. Of all the accomplishments provided and addressed in the FY06 Annual Accomplishment Report, the Policy Board identified the following as the five most valued:
Combined Federal Campaign:  This worthy event has seen the Hawaii-Pacific Area exceed expectations. The leadership, commitment, and effort placed in this program is at its highest as Honolulu-Pacific campaign continue to be recognized as one of the top three highest contributions in the nation.   This year, the federal population was decreased by about 10,000 due to deployments, the Hawaii-Pacific Campaign raised and impressive $5.8 million with a participation rate of 52%.  
Councils:  The various FEB Councils remain extremely critical in assisting agencies in meeting their annual program expectations.  Escalating agency-resource shortages make these Councils invaluable as partnering different types of experiences from agencies with varying missions helps accomplish common program objectives.     
Emergency Planning:  The coordination and planning with the State Civil Defense, government officials and other business operations remains so critical, especially knowing that assistance from other national agencies will not come for at least 12-24 hours after the Pacific-area is affected.  This year, we experienced a Tsunami Watch, electrical outage that crippled the entire island, and made acutely aware of the impact of pandemic and terrorist alerts to Hawaii as we serves as the gate-way to and from the East.
Excellence in Federal Government Awards:  This most popular and widely attended forum if the HPFEB’s way to promote partnership by creating an awareness of existing federal agencies, to recognize agencies best work and people by highlighting the best practices with the Pacific Region, and serves to inspire other agency managers and employees.   
· Valued too is the booklet that documents by name the various agency and 
employee accomplishments.  It serves as a model for the 5-generations at work today of what it takes to make the positive difference in the workplace today.
Pacific Leadership Academy (PLA):    Due to the war efforts, funding and resources for training remain at its lowest; yet, there remains a compelling need for leadership development training.  The Academy’s curriculum is based on selected OPM core leadership competencies; practical leadership development training by expert-renowned faculty and instructors’ graduate credit hours through the American Council of Education; networking with peers, managers, and leaders from federal agencies and other organizations in the Pacific region; and ROI that links  student’s action plan to course content and to actual work issues.   
· The need for current and future government supervisors to acquire leadership skills is even more critical in Hawaii than in the mainland. 
· Usually, many leaders or aspiring leaders leave Hawaii because the cost-of-living is too expensive.  Otherwise--, usually within 5-years of retirement, if not earlier, they eventually leave the area for a location that also pays them locality pay that counts toward their retirement unlike COLA. 

· The PLA maintains a vital leadership curriculum that cannot be matched in dollars for what the FEB saves agencies in travel and per diem to host this dynamic program in Hawaii for civilian and military members within the Pacific-Rim to include Alaska and Asia.  
· Most of the lead agencies have developed contemporary leadership development training sites in the mainland which costs local agencies an average of at least $2,000 per person just to travel to the west coast and back, excluding the tuition, daily per diem and travel/recuperation time.
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