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	HONOLULU-PACIFIC FEDERAL EXECUTIVE BOARD

FISCAL YEAR 2005 ANNUAL REPORT



I. ADVANCE THE ADMINISTRATION’S GOALS AND INITIATIVES

Homeland Security
Continuity of Operations (COOP):  This working-group serves as a catalyst to keep emergency preparedness at the forefront of agency planning by sponsoring and/or participating in local emergency planning exercises.  The Federal Preparedness Circular FPC-65 mandated the development of plans. This new working group promotes the development of COOP plans and enhance Federal Partners’ overall emergency preparedness for a wide range of potential emergencies.  

Quick Facts:
· COOP Working Group - Established a Continuity of Operation (COOP) Working Group on September 15, 2005 chaired by the 14th Coast Guard District.
· Charter approved at January 19, 2006 meeting

· Agency representatives are partnering and working on the update of their COOP plans.

· One of their goals is to partner to recommend standards and criteria to ensure interoperability among COOP plans and programs.

· Presently developing training and exercises designed to strengthen and test COOP capabilities. 

· End goal to assist interested agencies to have a workable plan.
President’s Management Agenda

Strategic Management of Human Capital:  Under the President’s Management Agenda, agencies are instructed to pursue several goals related to the management of human capital such as, recruiting talented and imaginative people to public service, establishing a meaningful system to measure performance, creating awards for employees who surpass expectations and connect pay increases to performance results.

Quick Facts:

· OPM Sessions - Hosted two OPM sessions to advance the human capital initiative on Aril 7, 2005.

· OPM Symposium on Emergency Planning - The Human Capital Perspective was attended by 35 people

· OPM Hiring Flexibilities Symposium was attended by 68 federal agency representatives including human resource directors and headquarters staff members.
· Model/Brand Leadership Programs - Organizations large and small cite leadership as a critical component of their success, yet training dollars remain scarce to support the development of future agency leaders.
· Pacific Leadership Academy - The PLA is touted as the FEB’s most valued leadership learning experience that connects “academic” and “experiential” learning to the return on investment by promoting succession planning and building agencies’ cadre of leaders for a better government. 
· Legacy of Leadership Series - This series designed to provide a “talk-story” format between “leaders who are considered valued coaches and mentors” and the “local” senior leaders who aim is to inspire the next generation of leaders within their sphere of influence.  
· Expanded Electronic Government:  The Federal Government can secure greater services at lower cost through electronic government (E-government) and can meet high public demand for E-government services.

Quick Facts:
· FEB Website - Website is designed to assist local federal agencies to strengthen their development, implementation and operation of common national and local initiatives support by the FEB’s Policy Committee.  The site includes links in support of key issues, such as the President’s Management Agenda and emergency planning and allows agencies to independently subscribe to needed reports, such as severe weather conditions or other emergency issues.

· CFC On-Line Donation - This past year the U.S. Pacific Command’s CFC work team suggested that the 2006 CFC work team (U.S. Army Pacific) find a means to electronically register and track donors/donations including troops temporarily located.  Doing so can produce timely CFC agency contribution status and minimize tedious manual accountability reports.   
Combined Federal Campaign:  Federal employees of the Hawaii-Pacific area continue their strong support and promote the need to make the difference for today and tomorrow by supporting various charities through this annual fund-raising program.

Quick Facts:

· Contributions - In 2005, Federal employees contributed approximately $6 million dollars that has earned them the recognition as being one of the country’s largest campaigns.  The campaign covered over 87accounts and over 71,800 Federal workers including postal and active military personnel within the Hawaii-Pacific Area. 

· Working Issues  - Issues include the following:  
· Develop search engine for CFC donor brochure
· Streamline local CFC application review process by having CFC Eligibility  Committee only review applications that are questionable
· Look for more effective/efficient way to kickoff campaign
II. CREATE AND ADVANCE LOCAL INITIATIVES

Emergency Planning:  In order to timely and effectively notify the Federal community, the FEB needs to ensure the equipment and methods used for connectivity are reliable and emergency plans are updated and tested.

Quick Facts:

· State Civil Defense - The Executive Director served as a member of the Hawaii Emergency Preparedness Executive Committee (HEPEC) hosted by the State Civil Defense.  FEB participated in the annual tsunami exercise on April 1, 2005 and the “Makani Pahili” hurricane exercise on May 10-20, 2005.
· Update Emergency Notification System - FEB partnered with State to purchase a $70K system “Notifier.”

· To maintain an updated emergency contact list, FEB membership interested in being notified of emergency issues is now advised quarterly to update the database

· In exercise phase, the FEB works with State Civil Defense to work out any system glitches

· Simultaneous Broadcast Telephone Message System - This system provides simultaneous broadcast telephone messages to agencies who update their FEB emergency information during both duty and non-duty hours.
Federal Excellence Awards:  This annual event honors and recognized the outstanding accomplishments of Honolulu-Pacific Federal employees and agencies.

Quick Facts:

· Awards Program - On June 8, 2005, the FEB and emcee, General H. C. Stackpole, (former President of the Asia-Pacific Center for Security Studies) honored 126 nominees in 9 categories at the 49th Annual Excellence in Federal Government Awards ceremony.  Over 1,100 employees, their families, co-workers, agency dignitaries and state leaders attended this celebrated event at the Hawaii Ballroom of the Sheraton Waikiki Hotel.
· Categories - Added another category entitled “Team Excellence Award” to promote unity and group collaboration as we realize certain projects could not be accomplished by just one person.
Partnerships:  Pacific Leadership Academy is the Honolulu-Pacific FEB and OPM Western Management Development Center, Denver’s collaboration to bring critical leadership issues to agencies in the Pacific-Rim.  

Quick Facts:

· Cost Savings - We have eliminated the costly mainland travel and per diem expenses by locally hosting the Pacific Leadership Academy.  With predetermined competencies, the agencies’ promising leaders are coached in competencies that can guide in purpose, direction and motivation—thus lead.    

Diversity Council:  Council promotes diversity programs that are designed to further dignity, trust and respect by recognizing diverse beliefs, values and differences such as promoting processes that ensure job opportunity to learn and to develop work skills and integrate workers with disabilities to Federal workforce.  This council successfully achieved critical initiatives that benefit all agencies.  
Quick Facts: 
· Quarterly Meetings - Their quarterly meetings rotated to different agencies to familiarize members with various agencies missions and allowed them to consider another agencies’ perspective and resources.
· MLK Event - On January 14, 2005, hosted a Dr. Martin Luther King, Jr. event in conjunction with a Disabled Artist Fair at the Pacific Guardian Center Courtyard.

· Workforce Recruitment Program (WRP) - Met with WRP recruiter from D.C. in February 2005 to discuss strategies to fully utilize the Workforce Recruitment Program (WRP) in Hawaii.
· While WRP is a DoD centrally-funded summer employment at no cost to activities, non-DoD Federal agencies were encouraged to utilize the list of college students with disabilities as a recruiting resource in Hawaii.  
· Pac-Rim Conference - Participated in the 2005 Pac-Rim Conference for Persons with Disabilities held on February 28 – March 1, 2005.  The council sponsored a booth at the event to promote Federal employment and the Workforce Recruitment Program for students with disabilities.

Hawaii Federal Safety & Health Council (FSHC):  Council serves as resource for  members to receive professional development through communicating knowledge, ideas, technology, and other occupational safety and health initiatives and opportunities.

Quick Facts:
· This the first year the FEB has hosted the FSHC website which includes updated links to several local chapters of professional organizations.
· For the second consecutive year, the council received the OSHA Notable Award from the Secretary of Labor.   
Hawaii Intergovernmental Training Council (HITC):  This council develops and shares resources with all governmental agencies.

Quick Facts:
· Provide assistance and administration support for the following Diversity Council events:  People Smarts: Conflict Management/Stress Management Seminar, LEAD Seminar, and the ADR Conference Mending Broken Bonds.
III.   Provide Information, Referrals, and Guidance for Intergovernmental and Community Outreach
Information, Referrals and Guidance:  The FEB continued to provide timely and relevant information, referrals and guidance to organizations during FY05.
Quick Facts:
· Marketing Brochure - Developed and issued FEB marketing brochure to publicize the role and value of the Federal Executive Board during these critical times where resources are short.

· Website - Posts on Website and disseminate to agencies update on COLA/Locality Pay Issues

· Eldercare Resource Fair - On April 19, 2005, sponsored the Eldercare Resource Fair at the Prince Kuhio Federal Building.  The Fair was a collaborative event with participation from 15 local organizations whose services are specifically designed to assist the elderly citizens.   About 120 people attended this free event. 

Training Events:  The FEB provided a variety of training in FY05 that provided a substantial savings to the Federal Government.
Quick Facts:

· Legacy of Leadership - FEB Executive Staff hosted two breakfast meetings and coaching discussions for executive leaders and their designee.  
· On April 22, 2005 at the Honolulu Country Club, 38 people attended the session to hear Phil Harkins, CEO of Linkage and speaker at the Pacific Leadership Academy Senior Leader Program, present information on leadership, communication and organizational development.  

· On June 28, 2005 at the Waioli Tea Room, over 50 managers gathered to hear the featured speaker Stewart Liff, author, consultant and presenter in the field of organizational management and excellence and keynote speaker for the 2005 LEAD Conference.  His well received discussion was on using visual displays to connect employees to the mission and sharing performance information with the work force.

· CFC Application Training Workshops - On March 4 and March 11, 2005, the FEB Executive Assistant and the Principal Combined Fund Organization (PCFO) conducted CFC training workshops that were held at the Nuuanu YMCA in downtown Honolulu.  The workshops covered the CFC application and the regulatory eligibility requirements.  Attendance at the workshops included federations, their member agencies, and unaffiliated organizations.

· COOP Training - Hosted Federal Emergency Management Agency’s (FEMA) Continuity of Operations Manager’s Training Course. 

· Completed Train the Trainer 3-day session on July 19-21, 2005

· 32 trainees attended representing 22 agencies including members from State Civil Defense

· ADR Conference - The ADR Conference was sponsored by the Diversity Council on October 13-14, 2005 at the Hawaii Convention Center.  The conference featured the latest information and best practices in Alternative Dispute Resolution presented by nationally acclaimed speakers.
· Employment Job Fair - On October 27, 2004, the Diversity Council, in partnership with the State Of Hawaii Vocational Rehabilitation Agency, co-sponsored a Federal Employment Job Fair for Persons with Disabilities at the Ala Moana Park, McCoy Pavilion.  Representative from OPM presented a workshop on applying for Federal jobs.  

· CAP Program - On March 2, 2005, the Diversity Council sponsored a half-day workshop on the Computer/Electronic Accommodation Program (CAP) that captured the attention of about 90 employees and managers from DoD, other Federal agencies, and State of Hawaii.  Dinah Cohen, DoD CAP Director, led a discussion on how DoD and other Federal agencies can obtain free software support and other equipment to help people with disabilities, advocates, and benefit counselors.

·  People Smarts - On May 25, 2005, the Diversity Council sponsored and coordinated the “People Smarts” training session at Ward Warehouse in the Kakaako Conference Room.  The workshop focused on key communication skills required to effectively resolve conflict while managing relationships.  The training used the DiSC tool on behavioral styles. 

· LEAD Seminar - The Diversity Council sponsored and organized the outstanding Learning with Excellence, Alignment, and Diversity (LEAD) Seminar attended by over 200 employees and managers.  The theme of the June 28, 2005 seminar was “Navigating the Future” and included plenary forums, keynote speaker and workshop presentations.

· Pre-Retirement Seminar.  In June and August 2005, the Hawaii Intergovernmental Training Council sponsored and coordinated three Pre-Retirement and three Mid-Career Retirement Sessions with all six sessions drawing a full house. 
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FIVE MOST VALUABLE ACCOMPLISHMENTS

Quick Facts:

· Excellence in Government Awards:  This is the largest event that brings together over 1,100 federal employees, family members and other dignitaries to hail the job well done by Federal agencies and employees.  

· Emergency Planning/Alert:  Our work with the State Civil Defense is most vital to the community.  FEB membership, especially the DoD agencies, play a critical role.  The many unpredictable events require much coordination and accountability.  Agencies have repeatedly mentioned the value of the FEB’s role, especially for the many agencies who have organized down to a just a handful of local personnel.

· Pacific Leadership Academy:  Funding and resources are at their lowest; yet, the need to build leaders remains a deep concern for all agencies big or small.  This vital leadership curriculum cannot be matched in dollars for what the FEB saves agencies in travel, per diem to host this dynamic program in Hawaii for civilian and military members within the Pacific-Rim to include Alaska and Asia. 
· FEB Councils:  FEB councils are critical to assisting agencies in meeting annual program demands.  Shortage of resources make these councils invaluable as ideas program needs are met by various agencies partnering for execution.
· Combined Federal Campaign:  The Hawaii-Pacific Area Combined Federal Campaign continues to be one of the most successful and largest campaigns in the country.  When you compare the amount of money raised, our campaign is one of the top ten CFC’s.  Although Hawaii is an expensive place to do business, our campaign has one of the lowest percentage of administrative/fundraising costs.  To date the 2005 campaign has raised almost $6 million. This was a tremendous accomplishment considering the fact that the federal population in Hawaii continues to be decreased due to deployments.  
OVERVIEW OF HONOLULU-PACIFIC

FEDERAL EXECUTIVE BOARD
2005 Chair:

CAPTAIN Brad A. Bellis, SC, USN 

Commander, DLA, Defense Energy Support Center Pacific
Total Number Agencies:  92
Federal Agencies/Departments:

USDA Farm Service Agency, Hawaii State/Pacific Basin

USDA Forest Service, Institute of Pacific Islands Forestry

USDA Natural Resources Conservation Service

USDA Rural Development

DOC, NOAA, National Marine Fisheries Service, PIFSC

DOC, NOAA National Marine Fisheries Service, PIRO

DOC, NOAA, National Weather Service, Pacific Region

DOC, Honolulu Export Assistance Center

Corporation for National and Community Service

USAF 15th Airlift Wing

USAF Pacific Air Forces

USA 516th Signal Brigade

USA 599th Transportation Group

USA Tripler Army Medical Center

USA Army Contracting Agency, Pacific Region

USA Corps of Engineers, Pacific Ocean Division

USA Installation Management Agency, PRO

USA Pacific

USMC Base Hawaii

USMC Forces Pacific

USN, Fleet and Industrial Supply Center, PH

USN Criminal Investigative Service Field Office HI

USN Facilities Engineering Command, Hawaii

USN Facilities Engineering Command, Pacific

USN Region Hawaii

USN Pearl Harbor Naval Shipyard & IMF

USN Space and Naval Warfare Systems Activity

USN Pacific Fleet

Army and Air Force Exchange Service-Hawaii

Defense Commissary Agency West

Defense Criminal Investigative Service

Defense Finance and Accounting Service-Pacific

Defense Information Systems Agency, Pacific

DLA Defense Distribution Depot PH

DLA Defense Energy Support Center Pacific

DLA Defense Logistics Agency-Pacific

DLA Document Automation and Production Services

DLA Map Support Office, Hawaii

Honolulu Military Entrance Processing Station

NCPAC

US Pacific Command

State of Hawaii, Department of Defense

Department of Energy

Equal Employment Opportunity Commission

Federal Mediation and Conciliation Service

General Services Administration

DHHS, Center for Medicare and Medicaid Services

DHHS, Food and Drug Administration

DHS, Citizenship and Immigration Services

DHS, Customs and Border Protection

DHS Federal Emergency Management Agency

DHS Federal Protective Service

DHS Fourteenth Coast Guard District

DHS Immigration and Customs Enforcement

DHS ICE Chief Counsel Honolulu

DHS Protective Security Division-Honolulu District

DHS Secret Service

DHS TSA Honolulu International Airport

DHS TSA Kona and Hilo International Airports

DHS TSA Lihue Airport

DHS TSA Maui County Airports

Department of Housing and Urban Development

DOI Fish and Wildlife Service, Office Law Enforcement

DOI Geological Survey, Water Resources

DOI, National Park Service

DOJ Bureau of Alcohol, Tobacco, Firearms & Explosives

DOJ Drug Enforcement Administration

DOJ EOIR, Immigration Court

DOJ Federal Bureau of Investigation

DOJ Federal Detection Center Honolulu

DOJ US Attorney’s Office, District of Hawaii

DOJ US Marshals Service

DOL Bureau of Apprenticeship and Training

DOL Occupational Safety and Health Administration

DOL Office of Federal Contract Compliance Programs

DOL Veterans’ Employment and Training

DOL Wage and Hour Division

National Labor Relations Board

OPM Examining and Consulting Services Group

OPM Federal Investigative Services

US Postal Service

Small Business Administration

Social Security Administration, Honolulu District Office

DOS Diplomatic Security Service

DOS Honolulu Passport Agency

DOT Federal Aviation Administration

DOT Federal Highway Administration

DOT Federal Motor Carrier Safety Administration

Department of Treasury Internal Revenue Service

VA Honolulu Regional Office

VA National Memorial Cemetery of the Pacific

VA Pacific Islands Health Care System

Total Number of Federal Employees in the Area:

The FEB represents approximately 71,809 Federal

employees including military, civilian and postal 

personnel.

Total Population of Area Served:

1,262,840 people reside in the Honolulu-Hawaii

area.
2005 Policy Committee:

CHAIR:
CAPT BRAD A. BELLIS, SC, USN 

Commander, DLA, Defense Energy Support Center Pacific







VICE CHAIR:

DENNIS KUEWA 

Director, Department of Veterans Affairs, Honolulu Regional Office



POLICY
 

CAPT ROBERT C. BRONSON, JR. 

COMMITTEE 


Fleet and Industrial Supply Center, Pearl Harbor

MEMBERS:





COL GILBERT A. GRIFFIN, USA




Defense Information Systems Agency-Pacific





RON V. SIMPSON 





Federal Aviation Administration





STANLEY E. SOKOLOSKI





U.S. Army Installation Management Agency, Pacific Region Office





COL RAYMOND G. TORRES, USAF





15th Airlift Wing


EX-OFFICIO MEMBERS:
TONY B. NONAN





General Services Administration





PATRICIA STOCKTON





Office of Personnel Management

STAFF MEMEBERS:

GLORIA UYEHARA




Executive Director





GERRY REESE





FEB Assistant
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