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Mission Statement








“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”








Goals








Provide FAA world leadership in Aviation Safety education.


Reduce human factor errors in aviation.


Expand the Aviation Safety Program customer base.


Strengthen Aviation Safety Program infrastructure.


Support FAA Safety Goals.








Overview








The scope of the Regional Aviation Safety Program encompasses all types of airmen and both Operations and Airworthiness issues.  The underlying guidance for the Goals and Objectives is the National Work Program (“R” Items).





The accident / incident statistics and geophysical diversity of the Flight Standards Districts within the Western Pacific Region dictates that individual District work programs be tailored to the specific needs of the District, however there are certain elements that are required to be accomplished.   





This document will set forth those areas that are required and those which may be tailored to the specific needs of the District.











Work Program Management





The Aviation Safety Program (ASP) in each Flight Standards District is the responsibility of the FSDO Manager.  The day-to-day management of this program is directed by the Safety Program Managers (SPM), however the satisfactory completion of the program and its success is a responsibility of the Office Manager.





The line of management is directly between the Office Manager and the Safety Program Managers.  The SPM(s) will be the focal point for all program activities.  The Regional Managers of the Safety Program have no line authority but will provide support and offer assistance as requested by the District Offices.








WP Aviation Safety Statistics





The Regional Safety Program Plan should be directly related to the historical causes of accidents and incidents in the Region.  This history is contained in the accident / incident / violation statistics compiled by each FSDO.  Statistics are from 1999 which is the most recent complete year available.





For 1999 the Accidents/Incidents in the WP Region fell into the following areas:





24%	Takeoff & Landing	


29%	Human Factors	


14%	Mechanical Failure	


 13%	Fuel Management	  


  6%	Preflight		  


  4%	Low Flying		 


  4%	Stall / Spin		 


  6%	Other			





For 1999 the most frequently violated FARs are:





91.13(a)	Careless & reckless


61.15(e)	Alcohol & Drug/written report to DMV


91.123(a)	Deviation from ATC clearance


67.20(a)(1)	False statement on medical application


91.103		Adequate preflight


43.13(a)	Performance (tools, equipment, test necessary)


43.13(b)	At least equal to original condition


43.15(a)	Person to meet A/W requirements (inspections)


43.15(a)(2)	Instruction requirements


43.12(a)(1,2)	Falsification of records


Work Activities





Each District Office Safety Program shall complete all of the following National and Regional required.





National Required items (R-Items - see NPG for details):





NR-1	Manager Participation at Ops/AW safety meeting


NR-2	Manager Participation at Ops/AW safety meeting





Pilot Meetings





NR-3	Aviation Safety Meeting – Approach and landing procedures


NR-4	Aviation Safety Meeting - Aeronautical decisionmaking


NR-5	Aviation Safety Meeting - Avoiding loss of aircraft control


NR-6	Aviation Safety Meeting - Avoidance of runway incursions


NR-7	Aviation Safety Meeting – Weather related accident factors


NR-8	Aviation Safety Meeting – FAR 135 audience


NR-9	Aviation Safety Meeting - Flight Instructor audience


NR-10	Aviation Safety Meeting - Flight Instructor audience





Airworthiness Meetings





NR-11	Aviation Safety Meeting – FAR 43 audience


NR-12	Aviation Safety Meeting – FAR 43 audience


NR-13	Aviation Safety Meeting – FAR 43 audience


NR-14	Aviation Safety Meeting – FAR 91 audience


NR-15	Aviation Safety Meeting – FAR 91 audience


NR-16	Aviation Safety Meeting – FAR 135 audience


NR-17	Aviation Safety Meeting – FAR 145 audience


NR-18	Aviation Safety Meeting - Flight Instructor audience





Regional Required items:





RR-1	Mail all district pilots information on approach and landing procedures


RR-2	Mail all district pilots information on aeronautical decisionmaking


RR-3	Mail all district pilots information on loss of aircraft control


RR-4	Mail all district pilots information on avoidance of runway incursions


RR-5	Mail all district pilots information on avoidance of runway incursions


RR-6	Mail all district pilots information on weather related accident factors


RR-7	Aviation Safety Meeting - Avoidance of runway at each usual seminar 


	location in the district.


RR-8	Aviation Safety Meeting – Human factors in Aviation Maintenance


RR-9	Aviation Safety Meeting – Human factors in Aviation Maintenance


RR-10	Aviation Safety Meeting – On topic that caused the most 


	accidents/incidents in the district.


RR-11	Aviation Safety Meeting – On topic that caused the second most 


	accidents/incidents in the district.


RR-12	Aviation Safety Meeting – On topic that caused the third most 


	accidents/incidents in the district.


RR-13	Ops SPM attend Fall Western Pacific SPM Conference


RR-14	Ops SPM attend Spring Western Pacific SPM Conference


RR-15	A/W SPM attend Fall Western Pacific SPM Conference


RR-16	A/W SPM attend Spring Western Pacific SPM Conference


RR-17	Ops SPM travel in support of or to learn about an out of district 


	Seminar.


RR-18	Ops SPM travel in support of or to learn about an out of district 


	seminar.


RR-19	A/W SPM travel in support of or to learn about an out of district 


	seminar.


RR-20	A/W SPM travel in support of or to learn about an out of district 


	seminar.


RR-21	Ops SPM travel to one national aviation event per year.


RR-22	A/W SPM travel to one national aviation event per year.


RR-23	Process and submit one CFI of the year nominee application


RR-24	Process and submit one AMT of the year nominee application


RR-25	Process and submit one Avionics Technician of the year nominee application.  


RR-26	Process and submit one Aviation Safety Counselor of the year nominee application. 


RR-27	Process and issue a Charles Taylor award.


RR-28	Conduct an Aviation Safety Counselor training session for the ASC’s in your district. 





District office plans should include the above items as a minimum.  Additional items should be added to the district annual plan to meet the needs of the specific Flight Standards District.








District Office Annual Plan & Budget





The District Office Annual Plan and Budget is due in the Regional office by August 20th  2000.





District offices plans shall conform to the standard Excel format provided at the Spring WP Conference in Reno.





	FAA - Western Pacific Aviation Safety Program - Annual Plan for FY 2001


	Page �page �1�











