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WP Aviation Safety Program Mission Statement





“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”





WP Aviation Safety Program Goals





1.	Reduce the Accident / Incident Rate.


2.	Increase aviation safety through education.


3.	Increased partnership with industry organizations.





Overview





The scope of the District Aviation Safety Program encompasses both Operations and Airworthiness issues.  The underlying guidance for this District Office plan is the National Work Program (“R” Items), the “Required National Emphasis Items”, the Required Regional Items and the Regional Emphasis Items.





This document will set forth a specific plan to accomplish the National/ Regional Required and Emphasis items.  The plan will be tailored to meet the specific needs of the district after careful consideration of the accident / incident statistics and geophysical diversity of the Oakland, CA  District.  





Work Program Management





The day-to-day management of this program is directed by the Safety Program Managers, however the satisfactory completion of the program is a responsibility of the Office Manager.





The line of management is directly between the Office Manager and the Safety Program Manager.  The SPM(s) will be the focal point for all program activities.  The Regional Managers of the Safety Program have no line authority but will provide support and offer assistance as requested by the District Offices and the AFS-340 Representative and as directed by AFS-810.


Oakland District Aviation Safety Statistics





The Oakland District Safety Program Plan should be directly related to the historical causes of accidents and incidents in the District.  This history is contained in the accident / incident / violation statistics compiled by the FSDO.  Statistics are from the Oak-FSDO assignment log which is the latest information available.








Total number of Mechanics:   	4,985





Total number of  Pilots: 		11,110





Total number of CFIs: 		1,165





Total Accidents: 			23





Total Incidents: 67





Total Violations 74


 


Top 5 Ops FARs violated:	91.13A	Careless or  Reckless Operation	


				67.20A1	Applications, certificates, logbooks, reports, and 


						records: Falsification, reproduction, or alteration.


				91.123A	Compliance with ATC Clearances	


				91.123B	Compliance with ATC Clearances





Top 5 A/W FARs violated: 	43.13A	Performance rules (General)	


				43.13B	Performance rules (General)	


				43.15A	Additional performance rules for insp.	


				43.15A1	Additional performance rules for insp. 


				43.9A		Maintenance records  





�
OPS











A/W


The accident/incident statistics highlight two areas of interest to airworthiness.  Engine failures and landing gear failures.





FAR violated is not a statistic that is very helpful to the airworthiness SPM due to almost all maintenance related violations are lumped into the general category of performance rules.  We would need further analysis to break down specific acts that were done to violate this rule.





�
Work Activities





The means of accomplishing the National / Regional Required and Emphasis items are listed below with reference to the Action Item numbers listed in the Western Pacific Regional Safety Program Plan.  Items not required by the Regional plan that are generated by the District Office are listed near the bottom of this list and noted by Item Numbers beginning with “DO-??”   (e.g. “Item DO-1”)





Required Items





National Safety Program Required Items (“R” Items)





Item N-R-1	Manager participation in one Ops and one A/W safety program.


		(2 “R” Items)





Office manager will attend one A/W and one OPS  meeting of his choice.


During his participation he will be available for a question and answer session.





Resources required for this Item:





Travel Exp.----------$240.00


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$240.00





�
Item N-R-2	Aviation Safety Meeting for Agricultural Operator Personnel


		(1 “R” Items)





OAK-FSDO will conduct one safety meeting for agricultural operators personnel.





Resources required for this Item:





Travel Exp.----------		$120.00


Flyer		$330.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$450.00











Item N-R-3	Aviation Safety Meeting for Maintenance Personnel (FAR43)


		(4 “R” Items)





OAK-FSDO will conduct four safety meetings for Maintenance personnel.





Resources required for this Item:





Travel Exp.----------		$360.00


Flyer		$466.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$826.00





�
Item N-R-4	Maintenance Aviation Safety Meeting for 


Aircraft Operators (FAR 91)


		(2 “R” Items)





OAK-FSDO will conduct two maintenance safety meetings for aircraft owner/operator personnel.





Resources required for this Item:





Travel Exp.----------		$240.00


Flyer		$466.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$706.00





Item N-R-5	Maintenance Aviation Safety Meeting for Repair Station Personnel (145)


		(1 “R” Items)





OAK-FSDO will conduct one safety meeting for Repair Station Personnel.





Resources required for this Item:





Travel Exp.----------		$240.00


Flyer		$660.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$1020.00








�
Item N-R-6	Aviation Safety Meeting for Flight Instructors


		(2 “R” Items)





OAK-FSDO will conduct two safety meetings for Flight Instructors





Resources required for this Item:





Travel Exp.----------		$240.00


Flyer		$660.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$1020.00








Item N-R-7	Maintenance Aviation Safety Meeting for Flight Instructors


		(1“R” Item)





OAK-FSDO will conduct one Maintenance Aviation Safety Meeting for Flight Instructors





Resources required for this Item:





Travel Exp.----------		$120.00


Flyer		$333.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$453.00











�
Regional Safety Program Required Items








Item WP-R-1  Flight Instructor Meeting





OAK-FSDO will conduct five flight Instructor meetings, with emphasis on Practical Test Standards. Also, due to the integral role played by flight instructors in aviation safety the OPS SPM will communicate actively with them. This will be accomplished during initial certification of the flight instructors. The OPS SPM will prioritize initial flight instructor check rides such that most of them will be accomplished by Him. In that way he will be quality checking the endorsing instructors as well.    





Resources required for this Item:





Travel Exp.	$600.00


Flyer	$330.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$930.00











Item WP-R-2 Western Pacific SPM Conferences  (2 per year)





OAK-FSDO  OPS and A/W SPMs will attend both SPM Conferences. Two trips per man.





Resources required for this Item:





Travel Exp.	$3,500.00  Transportation, Accommodation, and M&IE. 


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$100.00


Room Rental	$


Other	$





Total	$3,600.00





Item WP-R-3	 A/W  SPM Training  





A/W SPM will attend training conducted by AFS-340, Bill O’Brien





Resources required for this Item:





Travel Exp.	$900.00  Transportation, Accommodation, and M&IE. 


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$25.00


Room Rental	$


Other	$





Total	$925.00








�
Emphasis Items








Required National Emphasis Items





Item N-E-1	One Aviation Safety Meeting per quarter





OAK-FSDO will accomplish a minimum  20 OPS and 20 A/W Aviation safety Meetings with various user groups. Four programs presented in eight overnight venues at $120.00 per night. The A/W SPM will accompany the OPS SPM on approximately half of these trips.  Flyers for four meetings will be sent to North Country, Bay Area, and East Bay Area at $500.52 per mailing 





Resources required for this Item:





Travel Exp.	$5760.00 	4x8x120x1.5


Flyer	$3003.00	6x500.52


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental  $2250.00


Other	$





Total	$11,013.00





Item N-E-2	Teach new  airmen proper aviation decision making 





AW SPM will present training on, “Human Factors in Aviation Maintenance” in the following overnight venues; Eureka, Ukiah, Stockton, and the following non-overnight venues; Concord, Oakland. 





Resources required for this Item:





Travel Exp.	$360.00


Flyer	$233.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$733.00











Item N-E-3	Develop and institute an educational program for airmen on 


		the Flight Standards Mission. 





OAK-FSDO has developed a, “Meet The FSDO” presentation. The Video “Mission Safe Flight” and the OAK-FSDO presentation are being used as a lead in at Aviation Safety Meetings and as a stand alone presentation for non-aviation user groups such as Lions, Kiwanis, etc.





No Additional Resources are required for this Item.





Item N-E-4	Produce one local program or event with an aviation 


		organization. (AOPA, EAA, PAMA) 





The Sunnyvale mega-seminar Feb. 26,27 will be jointly sponsored by PAMA and Aircraft Parts International a division of AMR Combs. The Sunnyvale mega-seminar is a two day industry trade show and IA refresher training. 


AOPA is scheduled for Three safety meetings at Oakland, San Francisco and Santa Rosa.





Resources required for this Item:





Travel Exp.	$280.00


Flyer	$1000.00


Expenditures	$100.00


Equipment	$


Services	$


Supplies	$200.00


Room Rental	$1050.00


Other	$





Total	$2630.00











�
Item N-E-5	Produce a local program or event with another FAA 


		organization. (Not Flight Standards) 





Operation’s Rain Check is scheduled once each quarter with Oakland Center in Fremont.  Stockton TRACON and Oakland FSDO will complete one Operations Rain Check in October and April.





Resources required for this Item:





Travel Exp.	$250.00


Flyer	$500.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$950.00











Item N-E-6	Select Certified Flight Instructor, Aviation Maintenance 


		Technician and Safety Program Counselor of the year . 





The Operations and airworthiness safety program managers will recognize one CFI/AMT for district CFI/AMT of the year. The operations and airworthiness safety program managers will then ensure that the nomination for the regional competition is forwarded to the regional office.





The Operations and airworthiness safety program managers will recognize one ASC for district Aviation Safety Counselor of the year. The operations and airworthiness safety program managers will then ensure that the nomination for the regional competition is forwarded to the regional office.





No Additional Resources are required for this Item.








�
Item N-E-7	Promote Wings / AMT Awards programs.  





The OAK-FSDO SPM Team will promote Wings / AMT Awards programs at each meeting by announcing the availability of the programs and when appropriate by using the, Wings / AMT Promo, Mission Safe Flight, and Awards Contest Videos. AMT trifolds and Wings cards will also be available at the meetings.





No Additional Resources are required for this Item.








Regional Emphasis Items


  


Item WP-E-1   Aviation Safety Counselor Program 





More emphasis will be placed on our accident prevention counselors and more counselors will be recruited nest your.  More actual one-on-one guidance will be afforded the ASC





Resources required for this Item:





Travel Exp.	$240;00


Flyer	$


Expenditures	$360.00


Equipment	$


Services	$


Supplies	$75.00


Room Rental	$


Other	$





Total	$675.00











�
Item WP-E-2   Runway Incursions





ATC towers at Santa Rosa, Concord , Livermore and the Oakland FSDO  is Scheduled  for a safety program on Runway Incursions in January . Phase one and two was completed in FY 99





Resources required for this Item:





Travel Exp.	$120.00


Flyer	$285.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$405.00











Item WP-E-3  Weather





One of the safety meetings conducted will place emphasis on weather related problems.  The seminar will follow the “back to Basics” guidelines tailored to local accident cause factors.





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$











�
Item WP-E-4  Fuel Management





One of the safety meetings conducted will place emphasis on Fuel Management and related problems.  The seminar will follow the “back to Basics” guidelines tailored to local accident cause factors.


.





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$





Item WP-E-5 Takeoff and Landing Accidents    





One of the safety meetings conducted will place emphasis on Takeoff and Landing  elements and related problems.  The seminar will follow the “back to Basics” guidelines tailored to local accident cause factors.





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$











�
Item WP-E-6  Maintenance Records





A/W SPM will present training on, “FAR 43 / Maintenance Records”  in the following overnight venues; Eureka, Ukiah, Stockton, and the following non-overnight venues; Concord, Oakland. 





Resources required for this Item:





Travel Exp.	$360.00


Flyer	$210.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$





Item WP-E-7  Preventative Maintenance





A/W SPM will present training on, “Preventive Maintenance” in the following overnight venues; Eureka, Ukiah, Stockton, and the following non-overnight venues; Concord, Oakland. 





Resources required for this Item:





Travel Exp.	$360.00


Flyer	$210.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$





�
District Office Items





Item DO-1


A/W SPM will spend one day per week accompanying principal maintenance inspectors during visit/ inspection of district operators and aircraft. This will be to promote aviation safety awareness and to help identify areas in which aviation safety education can be helpful.





No Additional Resources are required for this Item.





Item DO-2


A/W SPM will support the National / Regional required and emphasis items by  making at least one trip per quarter to north district for airman training.





Resources required for this Item:





Travel Exp.	$1920.00


Flyer	$280.00


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$2200.00








Item DO-3


One In Focus projector lamp.      





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$380.00


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$380.00








Item DO-4


One projection screen. 





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$200.00


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$200.00








Item DO-5


Two overhead projectors. This is due to A/W SPM is utilizing unit borrowed from OAK-FSS and the OPS SPM is utilizing an outdated worn unit.





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$1000.00


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$1000.00





�
District Office Annual Plan Summary





The primary goal of OAK-FSDO’s Safety Program is the reduction of aviation accidents / incidents within our district. Our secondary goals are to increase aviation safety through education and increase partnership with industry organizations. To do this we will continue to support the FAA National Headquarters goals and objectives as well as those of the Western Pacific region during FY99.





The following activities will be accomplished as appropriate:





Manager Meeting Participation


Issue Wings/AMT/Other awards


Aviation Safety/User meetings


Flight Instructor meetings


IA Renewal meetings


Major Events / Safety and Support Groups


Program Material Development


Remedial Training Action


Airman Counseling


Flight Assist Processing


Safety Action Items


Aviation Safety Counselor Activities


Pilot / Aircraft Courtesy Evaluation





Industry / operator Safety Program Support


Aviation Education Activity / meetings


budget total = $30,444.00
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