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WP Aviation Safety Program Mission Statement





“Promote safety and technical proficiency by providing guidance and support for the aviation community through education and cooperative efforts.”





WP Aviation Safety Program Goals





1.	Reduce the Accident / Incident Rate.


2.	Increase aviation safety through education.


3.	Increased partnership with industry organizations.











Overview





The scope of the District Aviation Safety Program encompasses both Operations and Airworthiness issues.  The underlying guidance for this District Office plan is the National Work Program (“R” Items), the “Required National Emphasis Items”, the Required Regional Items and the Regional Emphasis Items.





This document will set forth a specific plan to accomplish the National/ Regional Required and Emphasis items.  The plan will be tailored to meet the specific needs of the district after careful consideration of the accident / incident statistics and geophysical diversity of the Arizona District.  











Work Program Management





The day-to-day management of this program is directed by the Safety Program Managers, however the satisfactory completion of the program is a responsibility of the Office Manager.





The line of management is directly between the Office Manager and the Safety Program Manager.  The SPM(s) will be the focal point for all program activities.  The Regional Managers of the Safety Program have no line authority but will provide support and offer assistance as requested by the District Offices and the AFS-340 Representative and as directed by AFS-810.














Arizona District Aviation Safety Statistics





The Arizona District Safety Program Plan should be directly related to the historical causes of accidents and incidents in the District.  This history is contained in the incident / violation statistics compiled by the FSDO.  Statistics are from 1997 which is the most recent complete year available. The accident number is for 1998.





Total number of Mechanics: 7000





Total number of  Pilots: 20,300





Total number of CFIs: 2400





Total Accidents: 57


Accident by causal category:





T/O & Landing


Mechanical


Fuel Mismanagement


Stall/Spin


Weather





Total Incidents: 73


Incidents by causal category:





Mechanical


T/O & Landing


Ground/Taxi





Total Violations: 82 Ops, A/W Unknown


Top 5 Ops FARs violated:





FAR 61.15E - Reporting Motor Vehicle DUI conviction.


FAR 91.13A - Careless or reckless operation.


 FAR 91.123A - ATC clearance deviation.


 FAR 91.7A - Operating an unairworthy aircraft.


 FAR 65.20A1 - Fraudulent or false statement on an application.








Top 5 A/W FARs violated:





FAR 43.13A - Proper methods, manuals and tools.


 FAR 43.13B - Performance of work to original condition.


 FAR 43.15A1 - Inspection requirements.


 FAR 43.9A - Maintenance record entries.


 FAR 43.5 - Approval for return to service after maintenance.








Summary of Aviation Safety Statistics for the Arizona District.





Explain what you have learned from the statistics here.





In the operations arena some seminars need to be conducted on the importance of accurately reporting DUI convictions on medical applications and being honest on applications. Along with this some training on safe operations, clearance deviations and airworthiness need to be addressed.  We might stress more practice of the basics to prevent accidents and incidents.





In the airworthiness arena, following the book, performing the work correctly and accomplishing the paperwork are areas that need to be addressed. 





Work Activities





The means of accomplishing the National / Regional Required and Emphasis items are listed below with reference to the Action Item numbers listed in the Western Pacific Regional Safety Program Plan.  Items not required by the Regional plan that are generated by the District Office are listed near the bottom of this list and noted by Item Numbers beginning with “DO-??”   (e.g. “Item DO-1”)





Required Items





National Safety Program Required Items (“R” Items)











Item N-R-1  	Develop and Implement an annual plan to encompass the


		 “Required National Emphasis Items”.  (1 “R” Item)





Through analysis of all available data the annual plan is being developed to educate the aviation community through timely and appropriate seminars. Keeping the counselors in the loop and helping them to put together training sessions that meet the needs of their niche in the community.





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$100


Room Rental	$


Other	$





Total	$100














Item N-R-2	  Flight Instructor Meeting (2 “R” items)





We will conduct two workshop/seminars. One will be in Tucson and the other will be in Phoenix. We will discuss issues of importance for student training, such as, “Pilot/Operator responsibility for airworthiness”. We want to get the CFIs on board with teaching new students this important subject.





Resources required for this Item:





Travel Exp.	$100


Flyer	$1000


Expenditures	$


Equipment	$


Services	$


Supplies	$100


Room Rental	$


Other	$50





Total	$1250








Item N-R-3	Manager participation in one Ops and one A/W safety program.


		(2 “R” Items)





The office manager is very supportive of the program and will attend and participate in at least two safety programs. His participation consists of giving a welcoming speech to the audience and introducing the main speakers. 





Resources required for this Item:





Travel Exp.	$75


Flyer	$1700


Expenditures	$


Equipment	$


Services	$


Supplies	$200


Room Rental	$


Other	$





Total	$1975











Item N-R-4	Seven Aviation Safety Meetings





We have regularly scheduled quarterly seminars at Honeywell (Deer Valley), Mesa Community College, and Pima Community College in Tucson. These are conducted in co-operation with the ASCs and bring information on timely subjects on a regular basis. At least 50% of the subjects will be maintenance related.





Resources required for this Item:





Travel Exp.	$400


Flyer	$2000


Expenditures	$


Equipment	$


Services	$


Supplies	$400


Room Rental	$


Other	$200





Total	$3000











Regional Safety Program Required Items





Item WP-R-1	  Automation





We will do timely PTRS inputs and analyze accident/incident statistics. We will share info with other SPMs through CC mail. We will develop PowerPoint presentations and share them with the aviation community.











Item WP-R-2	 Select district CFI/AMT/SPC award winners.  (3 “R” Items)





We will customize and mail out nomination forms to counselors as well as speak about and promote the program at all seminars and through visits to facilities. In addition to this, an annual awards banquet, in conjunction with civilian safety groups and industry organizations will be held in January. This is a highly touted and well attended function that gives recognition to the individuals receiving the awards.





Resources required for this Item:





Travel Exp.	$200


Flyer	$600


Expenditures	$200


Equipment	$


Services	$


Supplies	$130


Room Rental	$


Other	$250











Total	$1380














Item WP-R-3	 Western Pacific SPM Conferences  (2 per year)





Both SPMs will be attending the conference in San Diego, CA in October and the spring conference to be announced.





Resources required for this Item:





Travel Exp.	$3046


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$3046











item WP-R-4  Each SPM  Will Travel In Support Of At Least Two Out Of District Seminars.





The A/W SPM will travel to Reno and Los Angeles in support of their annual Maintenance seminars in March 1999. 


The Ops SPM will travel to Las Vegas and San Diego in support of their seminars, when appropriate.





Resources required for this Item:





Travel Exp.	$1453


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$1453











item WP-R-5  Each SPM Will Travel To One National Aviation Event Per Year.





Both SPMs will assist at the Reno Air Races in September 2000.





Resources required for this Item:





Travel Exp.	$910


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$


Room Rental	$


Other	$





Total	$910











Emphasis Items








Required National Emphasis Items











Item N-E-1	Teach new  airmen proper aviation decision making 





The A/W SPM will attend training classes at maintenance facilities throughout the state. He will talk about and hand out the posters on Maintenance “Personal Minimums” Checklist.





The Ops SPM will conduct a seminar on cockpit resource management and decision making in Phoenix and in Tucson.





Resources required for this Item:





Travel Exp.	$100


Flyer	$1000


Expenditures	$


Equipment	$


Services	$


Supplies	$100


Room Rental	$


Other	$50





Total	$1250














Item N-E-2	Develop and institute an educational program for airmen on 


		the Flight Standards Mission. 





A PowerPoint presentation will be developed and incorporated into our library to educate airmen and non airman on the Flight Standards Mission.














Item N-E-3	Produce one local program or event with an aviation 


		organization. (AOPA, EAA, PAMA) 





We will participate in the EAA annual Copperstate fly-in at Williams/Gateway airport in Mesa, AZ. We will man a tent for four days, giving presentations on subjects of interest to the home builder.





Resources required for this Item:





Travel Exp.	$


Flyer	$1000


Expenditures	$


Equipment	$


Services	$


Supplies	$300


Room Rental	$


Other	$





Total	$1300














Item N-E-4	Produce a local program or event with another FAA 


		organization. (Not Flight Standards) 





Seminars will be produced in co-operation with the Phoenix and Tucson TRACONS. There will be two in each city.





Resources required for this Item:





Travel Exp.	$200


Flyer	$2000


Expenditures	$


Equipment	$


Services	$


Supplies	$200


Room Rental	$


Other	$





Total	$2400














Item N-E-5	Select Certified Flight Instructor, Aviation Maintenance 


		Technician and Safety Program Counselor of the year . 





A committee is formed in co-operation with ASAG (Arizona Safety in Aviation Group) and selections are made from all nominees. Boeing Aircraft donates $1700 for the traveling trophy and $150 for the keeper trophy. An annual banquet is held in January to honor the winners of the awards.





Resources required for this Item:





Travel Exp.	$


Flyer	$1000


Expenditures	$


Equipment	$


Services	$


Supplies	$300


Room Rental	$


Other	$100





Total	$1400

















Item N-E-6	Promote Wings / AMT Awards programs.  





The Wings and AMT Programs will be promoted on an on-going basis at every opportunity. Trips to maintenance facilities and flight schools will be used to push the programs on a regular basis.





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$200


Room Rental	$


Other	$





Total	$200














Regional Emphasis Items


  





Item WP-E-1   Aviation Safety Counselor Program 





Qualified and interested maintenance and Ops personnel will continually be sought and recruited to fulfill the needs of the Safety Counselor Program.





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$100


Room Rental	$


Other	$





Total	$100














Item WP-E-2   Runway Incursions





Two seminars are planned in co-operation with involved ATC facilities to address the issue of runway incursions and how to prevent them, stressing the danger involved.





Resources required for this Item:





Travel Exp.	$100


Flyer	$1000


Expenditures	$


Equipment	$


Services	$


Supplies	$100


Room Rental	$


Other	$75





Total	$1275














Item WP-E-3  Weather





Two weather related seminars will be conducted, one in Phoenix and one in Tucson.





Resources required for this Item:





Travel Exp.	$100


Flyer	$1000


Expenditures	$


Equipment	$


Services	$


Supplies	$150


Room Rental	$


Other	$50





Total	$1300














Item WP-E-4  Fuel Management





Two seminars on proper fuel management will be conducted. One in Phoenix and one in Tucson.





Resources required for this Item:





Travel Exp.	$100


Flyer	$500


Expenditures	$


Equipment	$


Services	$


Supplies	$100


Room Rental	$


Other	$50





Total	$750














Item WP-E-5 Takeoff and Landing Accidents    





Two seminars will be conducted addressing how to avoid take-off and landing accidents. The back to basics series will be used. One will be in Tucson and one will be in Phoenix.





Resources required for this Item:





Travel Exp.	$100


Flyer	$750


Expenditures	$


Equipment	$


Services	$


Supplies	$150


Room Rental	$


Other	$50





Total	$1050














Item WP-E-6  Maintenance Records





The A/W SPM will speak to maintenance personnel at the various facilities throughout the year. He will speak at both formal and informal training classes..





Resources required for this Item:





Travel Exp.	$


Flyer	$


Expenditures	$


Equipment	$


Services	$


Supplies	$200


Room Rental	$


Other	$





Total	$200














Item WP-E-7  Preventative Maintenance





Two preventive maintenance seminars will be conducted. One in Tucson and one in Phoenix.





Resources required for this Item:





Travel Exp.	$100


Flyer	$750


Expenditures	$


Equipment	$


Services	$


Supplies	$100


Room Rental	$


Other	$50





Total	$1000











Item WP-E-8  Human Factors





Human factors subjects will be incorporated into other seminars that address related subjects.











Item WP-E-9  Mechanical Failures





Mechanical Failures will be incorporated into other seminars that address related subjects.











District Office Items





Item DO-1 Spring Maintenance Symposium





A two day event in conjunction with the Chandler/Gilbert Community College aviation program. Can be used for IA renewal. There are hourly sessions on many and varied maintenance related topics. Attendance is anticipated to be around 500 people. Many maintenance inspectors participate in the set-up, planning and by giving presentations. Bill O’Brien Is one of the key note speakers along with George Petterson of the NTSB.





Resources required for this Item:





Travel Exp.	$875


Flyer	$1500


Expenditures	$300


Equipment	$


Services	$


Supplies	$300


Room Rental	$


Other	$150





Total	$3125











District Office Annual Plan Summary





The budget requirement to support this program is as follows:





             Travel Exp.	$7859


Flyer	$15800


Supplies,etc..	$4805





Total	$28464
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