EQUAL EMPLOYMENT OPPORTUNITY

MEDIATION PROGRAM

The Office of Civil Rights has established a formal mediation program to resolve allegations of workplace discrimination and/or harassment raised through the Equal Employment Opportunity (EEO) process.

The objective of this program is to resolve allegations early and at the lowest possible level.  Early resolution benefits everybody by repairing relationships and by creating a more hospitable workplace for all.  Other benefits for the agency include reduction of the significant costs associated with processing complaints.  

Opting to attempt resolution through mediation does not abridge the aggrieved person’s rights in the EEO process.  By electing to enter into mediation, the pre-complaint counseling phase of the EEO complaint process is extended up to 60 calendar days.  However, the total time for pre-complaint processing, including counseling and mediation, shall not exceed 90 days.

Agreement to enter into mediation will be documented on the Agreement to Mediate (see attachment).  Either the aggrieved individual or the management official may request mediation.  The EEO counselor will forward the Agreement to Mediate to the EEO Alternative Dispute Resolution Program Manager for action.  The Agreement to Mediate will be considered a request until both the aggrieved person and a management official has signed the document.  Either of the disputants may decline to participate in mediation.

Co-mediation with the caucus model is used for most EEO cases. 

If mediation does not result in resolution, the aggrieved person will be referred by the Alternative Dispute Resolution Program Manager to the EEO counselor to receive their Notice of Final Interview and Right to file a formal EEO complaint. 

FAA Order 1400.10, Equal Employment Opportunity Mediation Program, is available to provide additional information.
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